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Abstract:- The research study investigated the
management practices of selected cities in Metro Manila
through the specified sub-problems as stated in the study,
such as the demographic profile, assessment of
management practices, and determination of the
significant differences in the assessment of the
respondents on the variables mentioned in the research

paper.

This study was carried out to evaluate and analyze
the existing management practices in selected cities of
Metro Manila across various dimensions such as
planning, human resources, financial management,
administration, and monitoring and evaluation, to gather
insights from different stakeholders including city
administrators, employees, and community members
regarding their perceptions and assessments of the
management practices in their respective cities, to develop
a set of actionable sustainability measures and to assess
the proposed sustainability measures for their suitability,
acceptability, and feasibility among stakeholders.

The paper utilized the descriptive method, and the
respondents were the employees and administrators of
the selected cities of Metro Manila. Slovin’s formula was
used to determine the number of respondents. For each
group of respondents, various non-random and random
sampling procedures were used, such as Purposive and
Simple random techniques. The Frequency Distribution,
Percentage formula, Weighted mean and Anova were
employed to identify the level of perception of the
respondents as shown in the verbal interpretations of the
Likert scale survey questionnaire as well as the significant
difference in the assessment of the group of respondents
on the variables presented in the study.

The results or findings of the study manifested the
excellent and Very Good ratings in the most variables
exhibited in the study. In terms of significant differences
in the Suitability, Acceptability and Feasibility, the results
showed that there is no significant difference in the
responses, but there is a significant difference in the
respondents’ perceptions on the Acceptability and
Feasibility of the proposed sustainability program.

In conclusion, management practices across selected
cities in Metro Manila exhibit consistent excellence across
various critical areas. Planning, human resource
management, financial management, administration, and
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monitoring and evaluation practices all received
outstanding ratings, reflecting effective leadership,
strategic oversight, and robust operational frameworks.
Administrators demonstrated strong performance across
these domains, supported by positive feedback from
stakeholders and employees, highlighting broad
alignment and support for inclusive and sustainable
urban development strategies.

Keywords:- Management  Practices, Administrators,
Employees, Stakeholders, Planning, Human Resource,
Financial, Administration Monitoring, Evaluation.

l. INTRODUCTION

The management practices of cities depict a dynamic
landscape shaped by diverse factors. While some cities
showcase robust economic diversification and innovation
ecosystems, others grapple with challenges like infrastructure
deficits and regulatory inefficiencies. Effective governance
structures contribute to fostering an enabling environment for
businesses to flourish; while investments in workforce
development ensure a skilled labor pool capable of driving
economic growth. Quality of life considerations, global
connectivity, and sustainability initiatives further contribute
to cities' overall competitiveness and resilience in an
increasingly interconnected world.

Urbanization in Metro Manila presents a complex
tapestry of challenges and opportunities, necessitating
innovative management practices to ensure sustainable
development. As one of the most densely populated urban
areas globally, Metro Manila grapples with significant issues
such as traffic congestion, waste management, and
inadequate infrastructure, which collectively hinder its
potential for peak performance. This research, titled
"Sustaining Metro Manila: Management Practices for Peak
Performance," aims to explore effective management
strategies that can enhance the livability and sustainability of
this vibrant metropolis

1. BACKGROUND OF THE STUDY

The sustainable development of metropolitan areas is a
pressing concern globally. As a hub of economic activity,
innovation and cultural diversity, Metro Manila faces unique
challenges in maintaining peak performance while ensuring
sustainability for its growing population and diverse
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stakeholders. Effective management practices are crucial for
addressing these challenges.

Previous studies have highlighted the importance of
good governance, efficient resource allocation and
stakeholder engagement in achieving sustainable urban
development. However, there remains a knowledge gap
regarding the specific management practices employed by
local government units (LGUs) in Metro Manila and their
impact on sustainability.

A. Theoretical Framework

The study is anchored to the following theories:
Institutional Theory by Amenta and Ramsey (2010); and
Stakeholder Theory by Freeman et al. (2010); Institutional
theory Amenta & Ramsey (2010) focuses on the influence of
social structures, norms, and regulations on organizational
behavior and practices. In the context of the study,
institutional theory can help explain how formal and informal
institutions shape management practices in cities in Metro
Manila such as planning, human resource management,
financial management, administration, and monitoring and
evaluation may be shaped by institutional factors such as
government policies, legal frameworks, and organizational
norms.

B. Conceptual Framework
The Input-Process-Output Model in Figure 1 was
utilized to illustrate the conceptual framework of the study.

The Inputs for the study include a broad range of
references such as books, journals, periodicals, theses,
dissertations, and other online sources. targeting
administrators, employees, and stakeholders to assess various
aspects of management practices in selected Metro Manila
cities. Furthermore, the Proposed intervention was evaluated
on its Suitability, acceptability, and Feasibility. The
respondents, covers the city administrators, employees, and
community stakeholders.

In the Process phase, data was collected through
structured survey questionnaires distributed to the
respondents. Management practices were evaluated several
dimensions, including planning, human  resource
management, financial management, administration, and
monitoring and evaluation. Statistical treatment of the data
followed by a detailed analysis and interpretation to derive
meaningful insights and conclusions that address the research
questions.

The Output of the study a set of sustainability measures
and interventions designed to enhance the sustainability of
cities in Metro Manila.

C. Statement of the Problem

The study investigates and analyzes the Management
Practices of selected cities in Metro Manila and is to provide
insights and recommendations that can serve as a basis for
developing inputs for sustainability.
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> Specifically, the Study Sought to Answer the Following
Research Questions:

What is the Demographic Profile of the Respondents in
Terms of:

Type of Respondent;

Age;

Sex;

Civil Status;

Educational Attainment; and
Years in Service.

ANENENENENEN

How do the Administrators, Employees, and Stakeholders
Assess Management Practices of the Selected Cities as to
the Following:

Planning;

Human Resource;
Financial;

Administration; and
Monitoring and Evaluation?

ASANENENEN

Is there a significant difference in the assessments of the

three groups of respondents as to aforementioned

variables?

e Based on the findings, what sustainability may be
proposed?

e How suitable, acceptable, and feasible is the proposed

sustainability? Is there a significant difference?

D. Objectives of the Study

e To evaluate and analyze the existing management
practices in selected cities of Metro Manila across various
dimensions such as planning, human resources, financial
management, administration, and monitoring and
evaluation.

e To gather insights from different stakeholders including
city administrators, employees, and community members
regarding their perceptions and assessments of the
management practices in their respective cities.

e Todevelop a set of actionable sustainability measures and
interventions based on the findings from the assessment
of current practices and stakeholder feedback.

e To assess the proposed sustainability measures for their
suitability, acceptability, and feasibility among
stakeholders.

E. Hypothesis

> In the Light of the Aforementioned Research Problems,
the Study Hypothesizes that:

e There is no significant difference in the assessment of the
administrators, employees, and stakeholders as to
management practices of selected cities in Metro Manila

e There is no significant difference in the assessment of the
administrators, employees, and stakeholders as to the
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suitability, acceptability, and feasibility of the proposed
inputs for sustainability.

F. Significance of the Study

The present study is poised to offer valuable insights
and actionable recommendations that can enhance the
sustainability and effectiveness of city management in Metro
Manila, hold significant value for various groups:

e Administrators. City administrators can leverage the
study to identify strengths and weaknesses in current
management practices. The results will provide evidence-
based recommendations for improving transparency,
engagement, and inclusivity in governance, ultimately
leading to more effective and sustainable city
management.

e Economic Enterprise. Economic enterprises contribute
to Gross Domestic Product, economic growth, and helps
in formulating policies that foster business development.

e Employees. Employees working  within  city
administrations will find the study beneficial as it
highlights areas needing improvement in human resource
management, financial management, and administrative
practices. This can lead to better working conditions,
enhanced professional development opportunities and
more efficient operational procedures.

e Future Researchers. For future researchers, the study
serves as a comprehensive resource on the management
practices of Metro Manila cities. It provides a
methodological framework and empirical data that can be
used for further research. The study’s findings can inspire
new research questions and comparative studies in other
urban contexts, contributing to the broader field of urban
management and sustainability studies.

e Local Government Unit (LGU). For local government
units (LGUs) as it provides critical insights into the
management practices. By examining management
practices, the study highlights areas where LGUs can
enhance their operational efficiency and service delivery.

e Stakeholders. Stakeholders, including local businesses
and investors, tourists, and visitors, community groups,
residents, and nonprofit organizations will benefit from
the study’s insights into management practices. The
findings can guide their engagement with city
administrations, ensuring their interests are aligned with
sustainable and efficient urban management.

G. Scope and Limitations of the Study

The present study focuses on evaluating the
Management Practices (Planning, Human Resource
Management, Financial Management, Administration, and
Monitoring and Evaluation)

The study was conducted in selected cities in Metro
Manila specifically Quezon City, Makati City, Mandaluyong,
San Juan, Valenzuela, Malabon, Navotas, and Marikina.The
respondents of the study were 36 in Administrators, 342
Employees, and 163 Stakeholders for a total of 541
respondents. The study seeks to identify any significant
differences in the assessments among the administrators,
employees, and stakeholders. The research will also identify
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problems encountered by respondents and propose
sustainable solutions based on the findings. The study was
conducted involve both face-to-face interactions and online
surveys.

The present study has several limitations that may
impact its findings and conclusions. First, the research is
geographically limited to selected cities in Metro Manila:
Quezon City, Makati City, Mandaluyong, San Juan,
Valenzuela, Malabon, Navotas, and Marikina, which may not
fully represent the broader context of other urban areas in the
Philippines. Second, the reliance on surveys administered via
online forms may limit participation to those with internet
access, potentially excluding valuable input from less
digitally connected respondents.

> Definition of Terms
The following terms are defined operationally and
conceptually, to provide a common frame of reference:

e Acceptability of the Inputs Sustainability refers to the
level of approval and support for proposed sustainability
measures among stakeholders, including residents,
businesses, and community groups.

e Administration refers to the administrative functions and
processes necessary for the effective operation of the local
government unit, including recordkeeping, document
management, and administrative support services
according to the operational manual of the LGU.

e Engagement refers to the process of involving
stakeholders in the planning, implementation, and
evaluation of government programs and policies to ensure
their relevance and effectiveness according to the
operational manual of the local government unit LGU.

o Feasibility of the Inputs Sustainability refers to the
practicality and viability of implementing proposed
sustainability measures within the city.

e Financial involves the planning, allocation, and
management of financial resources to support the delivery
of services and implementation of programs according to
their operational manual.

e Human Resources refers to the administration and
supervision of human capital within the local government
unit, including recruitment processes, staff training, and
performance appraisal systems according to the
operational manual of the LGUs

e Inclusivity refers to the principle of ensuring that
government policies, programs, and services are
accessible and responsive to the diverse needs of the
community, promoting equal opportunity and social
inclusion according to the operational manual of the
LGUs.

e Inputs Sustainability refers to the proposed measures
and interventions aimed at promoting sustainable
development and enhancing the economic, social, and
environmental resilience of the city.

¢ Management Practices refers to the administrative and
operational procedures utilized by the local government
unit to achieve its objectives, including planning,
budgeting, staffing, and performance management
according to the operational manual of the LGUs.
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e Planning involves the systematic process of setting goals,
identifying strategies, and allocating resources to guide
future development and decisionmaking within the city.

e Suitability of the Sustainability Inputs refers to the
appropriateness and  effectiveness of  proposed
sustainability measures in addressing the identified
challenges and achieving desired outcomes within the
city.

I1. REVIEW OF RELEVANT LITERATURE

A. Synthesis

Effective management practices, including strategic
planning, performance measurement, financial management,
and community engagement, are essential for the smooth
operation of local government entities (Ahmed, 2024).

For Metro Manila, focusing on these key functions can
improve organizational performance and contribute to
sustainable urban development.

The organizational performance of local governments
ensures the efficient delivery of public services and effective
management of resources. Strategic planning, resource
allocation, and service delivery address the diverse needs of
communities while adhering to fiscal responsibility and
regulatory compliance (Ferlie & Ongaro, 2022).

The local and foreign literature provides a robust
framework for understanding the management practices in
the context of urban sustainability.

B. Research Design

This study utilized the descriptive method of research
using the survey questionnaire in the assessment of the
economic  enterprise, management  practices and
organizational performance of selected cities in Metro
Manila: inputs for sustainability

According to McCombes (2022) descriptive research
involves the description, recording, analysis and
interpretation of the present nature, composition or processes
of phenomena which focuses on prevailing conditions, or
how a person, group or thing behaves or functions in the
present. It often involves some type of comparison or
contrast. In other words, descriptive research maybe defined
as a purposive process of gathering, analyzing, classifying
and tabulating data about prevailing conditions, practices,
beliefs, processes, trends and cause effect relationships and
then making adequate and accurate interpretation about such
data with or without the aid of statistical methods.

The descriptive method of research was used primarily
because of its appropriateness to the study and applicability
to varied economic enterprise, management practices and
organizational performance.

C. Sample and Sampling Technique

The study was conducted in eight selected cities in
Metro. These cities are Quezon City, Navotas, Mandaluyong,
Valenzuela, Malabon, San Juan, Makati, and Marikina were
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chosen for their diverse economic profiles and varying
management practices. They represent a range of economic
activities, from Quezon City's commercial and entertainment
hubs to Navotas' fishing industry and Makati's financial
center, providing a comprehensive view of economic
enterprises. The different management and organizational
structures of these cities offer rich data for comparative
analysis, particularly in planning, human resources, financial
management, and monitoring practices. The socio-
demographic variations among these cities, from the
populous and diverse Quezon City to the smaller San Juan,
ensure a wide range of perspectives and insights.
Additionally, their geographic proximity within Metro
Manila facilitates logistical feasibility for data collection and
stakeholder engagement.  Collectively, these cities
encapsulate common urban challenges, making them ideal for
exploring the management practices and for developing
actionable recommendations for sustainability in Metro
Manila.

To determine the sample size, the researchers used
Slovin’s formula. Different sampling techniques were
employed for each group of respondents. Purposive sampling
was used for administrators, selecting participants based on
specific characteristics required for the study. For employees,
a simple random sampling technique was applied, ensuring
each member of the population had an equal chance of
selection. For stakeholders, convenience sampling was used,
selecting participants based on accessibility and availability.
This approach allowed the researcher to gather data
efficiently from various perspectives within the local
government units (LGUS).

D. Instrumentation

The researcher utilized a self-made survey
questionnaire, validated by five (5) experts in the field, to
conduct the study. Furthermore, the survey questionnaire
underwent Cronbach's alpha testing to ensure the reliability
of each question in measuring the variables, which aligned
with the study's conceptual framework, statement of the
problem, and objectives.

The survey questionnaire employed a Likert format,
comprising statements or questions with five response
choices representing varying degrees of agreement.
Respondents were asked to indicate their level of agreement
for each item.

V. VALIDATION OF THE SURVEY
QUESTIONNAIRE

To ensure the validity and reliability of the survey
questionnaire, a validation process is typically employed:

> Content Validity:

Five experts in the fields of economic enterprise,
management practices, and organizational performance
review the questionnaire to ensure that it adequately covers
all relevant aspects of the study. Their feedback is used to
refine and improve the questions
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» Data Gathering Procedure

The researcher emailed the Informed Consent Form
created via Google Forms and in physical form, to the
prospected respondents. After the Informed Consent Forms
were fully signed and returned to the researcher, the link to
the survey questionnaire and the physical form were sent
individually to the respondents. Responses were collected
using Google Forms and in physical form, and they were
summarized, evaluated, and interpreted by the researcher.
Collected data were treated using a statistical software known
as IBM SPSS Statistics Version 22 and interpreted by the
researchers.

» Data Presentation, Analysis, and Interpretation
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> Statistical Treatment of Data

The following are the statistical tools used in this study:

Percentage (P). It was used to summarize the most
frequent response of the respondents.

Weighted Mean (X). It was used to determine the most
common response of the respondents.

Ranking. It was used to determine the order of increasing
or decreasing magnitude of variations in response. The
criteria with the highest mean value are ranked 1, 2 and so
on down to the last rank and number.

Analysis of Variance (ANOVA). It was used to
determine the significant difference in the assessment of
the respondents.

Slovin’s formula. It was used to calculate the minimum
sample sized needed to estimate a statistic based on an
acceptable margin of error.

Table 1: Population and Sample

Respbndents

N f o

Administrators
Employee
Stakeholders

Tofal

6/ 36 93.73
1051 342 32.54
223 163 73.09

1341 od1 40.34

Table 2: Distribution of the Respondents

Cities Administrators Employees Stakeholders Total
f " f i f Yo f %o

(uezon City 5 1389 43 1257 21 1288 69 1275
Navotas 4 11.11 43 1257 19 1166 66 1220
Mandaluyong 5 1389 43 1257 21 1288 69 1275
Valenzuela 4 1.1 43 1257 20 1227 67 1238
Malabon b 1389 42 1226 20 1227 &7 1238
San Juan b 1389 42 1226 20 1227 &7 1238
Makati 4 1.1 43 1257 21 1288 63 1257
Marikina 4 11.11 43 1257 21 1288 68 1257

Total 36 10000 342 100.00 163 10000 541 100.00
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Table 3: Respondents as to Age

Indicators T}l'h.d minulstratnrs W igmmw ;[D TAE,ITD

51 Id 57 1054

- gg;ﬁg ¥ 98  sBO.00 31  9.06 8 4.91

gﬁj — 50 years 43 3519 34 994 10 613 57 10.54
g;'d_ 45 years 4 11.11 45 1316 13 7.98 ez 1146
oAt vealR 4 a7 41 1189 18 1104 60 11.09
gﬂd — 35 ysars 51 1491 20 1227 71 1312
EE_ 30 years 92 2690 21 1288 113 2089
25 years old 48 1404 T3 4479 121 2237
and below

Total 36  100.00 342 100.00 163 100.00 541 100.00

Table 4: Respondents as to Gender
. Administrators Employees Stakeholders TOTAL
Indicators ; wy i % § o, i n

Male 25 6944 164 4795 67 4110 256 4732
Female 11 3066 178 6205 95 890 285 G263

Total 36 100.00 342 100,00 163 100.00 541 100.00

Table 5: Respondents as to Civil Status
. Administrators Employees Stake holders  TOTAL
Indicators f af, f o, f o f o

Single 6 1667 209 61.11 "7 M.78 332 6137
Married 28 Frrg 130 3801 43 2638 2010 3715
Widowler 1 278 2 058 2 1.23 g 0.92
Legall 0.55
S eg argt ed 1 278 1 0.29 1 0.61 3

Total 36 100.00 342 100.00 163 100.00 541 100

Table 6: Respondents as to Educational Attainment
Indicators Adtm.iniﬁtraﬂt;}:}rﬁ Efmpln-vgaes St;lhehﬂldﬂgrs fTIZ:ZIT.nﬂlu.Iﬂ:a

Doctorat

D;’gr‘;[f € 17 AT 22 4 117 11 6575 32 591
Doctorate with

oo ite 5 16.67 17 497 8 4.91 31 573
Master's

Degree 13 36.11 37 10.84 11 675 61 1128
Masters with

e;‘rﬁjfunitﬁ 74 21642 3 491 82 1516
Dachelor's 210 6140 125 76.69 335 61.92
Total 36 100.00 342 100.00 163 100.00 541 100.00
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Table 7: Respondents as to Length of Service
- Acmin .

Indicato strators Employees Stake holders TOTAL

nene s S Yo f Vo T Yo T o
31 year and A0 T.39
Sbove 2 h 56 34 9. 94 4 2.45
26 — 30 years 3 5.33 11 11.99 ) 3.68 50 924
21 — 25 years 3 8.33 41 11.99 G 3.68 50 Q.24
16 — 20 years 11 30_56 38 11.11 & 491 57 10.54
11 — 15 years 9 2500 44 12.87 13 7.98 b6 12 20
6 — 10 yvears r 19 44 a5 19.01 31 1902 103 19.04
2 years and 1 278 79 2310 95 5828 175 3235
Total 36 100 342 _ 100,00 163 100,00 541 100.00

Table 8: Management Practices of the Selected Cities in Metro Manila as to Planning
Admimisirators  Employees Stakeholdars Composite
Indicators Rank
Wi Vi WM W Wl Vi W Vi

1. Dewslop and communicate a
comprehensive kong-term vision
for the ciys development — 481 E 458 E 388 WE 444 E 1
incorporating input from diverse
siakeholders.
2 Facilitatz meaningful
engagement  with  residents,

businesses, and commumity
433 E 381 VG 404 WG 437 E

n

organizations in the planning
process to ensure incusivity and
responsvensss o local needs.
2 Mize data andyss and
Eseaeh.Jo. inform  planning
decisions, inciuding
433 E i G 425 E 434 E 3
demographic trends, aconomic
indicators, and  infrastructure

reguirsments.

IJISRT24NOV401 WWW.ijisrt.com 833


https://doi.org/10.38124/ijisrt/IJISRT24NOV401
http://www.ijisrt.com/

Volume 9, Issue 11, November — 2024 International Journal of Innovative Science and Research Technology
ISSN No:-2456-2165 https://doi.org/10.38124/ijisrt/1JISRT24NOV401

4 Implerrent zoning and land use

palicies that prormiote sustsinakle

developrment.  pressrve  green
spac=es, and balancs residentisl,

418 W5 182 WG 402 Wi 403 WG 10

commercial, and  industrial
nesds.
& Plan for the construction and
maEintenancs of eszential
infrastruciure, inciuding
transporation mebworks, utilities, 4.88 E 182 WG 423 E 4.35 E 2z
parks, and public faciliies, fo
support population growth and
ecanomic dewsloprmeant.
G, kdentify snd assess potentaEl
risks and wulnerabilities, such as
natural disssters or economic
4.85 E 187 WG 402 W5 425 E g.23
fluctuations, and mtegrate nsk
mitigation sirategies imbo  the
plamning process.
7. Inisgrate ervironmental
considerations iz urkesn
planning gffiaris, inchuding
rrEasures o mitigate cimate 4.88 E 184 W5 210 W3 4.3 E 4
change, prodect natural
resourcas, snd promote presn
infrastruciure.

B Apply principles of smart growth,
such a5 compact development,

478 E 387 VG 3.88 W5 425 E 83
mixed land use, and transit-

arienied  design, fo  promaote
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smocient land use 3and relducs

e
F Incorporate equity @nd social
justics conskdershens inbo
plamning decisions to address
4TE E £.01 WS 383 WS 4 24 E =
dispanties im access bo rescurces
and opparbunities amaing
different demographic growps.
10, Embrace Bl ity and
adapisbility in th= plamning
process bo respond to changing
451 E 387 WS .50 WS 4 35 E G533
CarCIMSAnces, amenging trends.
and unexpacted challenges ower
==Y

Creerall Weighted Mean 47T E 3.99 WG 405 WG 427 E

Table 9: Management Practices of the Selected Cities in Metro Manila as to Human Resource
1. Implarment transparent and

ment-based rOCEsSsSES for
recruiting and hiring employess, 488 E 483 E 413 WS 455 E 4.5
enswing divsrsity and egual
opporunity.
2. Provide ongoing franing =and
professional devslopment
opoartunities fto enhance e
skills and knowledge of oty 4.8 E 4.70 E 4,08 WS 448 E T
employses, promobng coreer
adwvancemsant and b
satisfaction.
2. Establish  clear  pedommance
SSPaRIAARS A0 metrics  for
aemployess, regularly assess
475 E 473 E L1 WG 4. 53 E d
performancs, and provide
GelsiGtive. . ieedbark and
recogrition.
4 Prioritzse employsse health and
wellness by offenng bensfis
swch a5 heslthcare coverage. 4.81 E 457 E 417 WG 455 E 4.5
mezmtal health support. and
wellness programs.
5 Fosier a diverse and inchusive
workplace culture that wslues 433 E 413 WS 444 E 447 E B
and respects employees from al
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backprounds, expensnces, and
perspeciives.

8. Ensurs 3 safe and heslthy vork
Environmment
fior gl employess by
implerrenting sppropriate safiety
protocols, training. and

424

equipmant

T. Main@in  constructve and
collaboraties  relafionships with
lsbor unions and  employes
representatives, fostering opsn 472
carmrmunication and  resoiving
conflici= through dislogus and
n=gotisbion.

2. Dev=lop and imphenment
succession  plans  fo ensure
continuity of leadership  and _
insfitutional knowledge within the e

organizsion &5 expenienced

E 4 WG 423

483

137

.35

10

a sense of ownership and
commitrrent.

0. Recopnize and reward employee
confrioubions and achisvernants 484

through formal and informal

E 477 E 4.38

470

TECOgTINIC prograie,
incertives, and performancs-

bazed bonuses.

Orverall Weighted Mean 473

452
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Table 10: Management Practices of the Selected Cities in Metro Manila as to Financial
Admins  Employees  akeholders  Composite
Indicators Rank
WMV WM W i ViooWM W

1. Develop annusl budpsts that align with
stratepic  prigrities, reflect communiy
436 E 48 E 4 56 E 47 E 75
nesds, and ensure fiscal responsioiliy
and sccourtability.
2. lgentify and explore diverse revenue

sources, including taxes, fess, grants,
422 E 473 E 435 E 47W E 33
and parmerships, t suppor  City
operations and nitiatives.
3. Conduct long-term financial planning io
anficipate  fulure  rewenue and
expendiure frends, assess fimancisl 488 E 0 483 E 454 E 47 E 1
risks. and maintain fiscal siability and

sustainabiity.

4. Manage ciy debt responsily, including
bomowing  for  capial  projects,
refinanci ortundfiss, and dshbt
o 43 E 48 E 4 50 E 4 E &
repayment schedules, to minmize
financial nsk and optimize debf senvics

COsts.
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5. Provide transparent and aSccurate
financisl reporing to stskeholders,
including residents, elected officials,
bondholders, and credit rafing agencies,

1483 E 473 E 455 E 471 E 10

to ensure accountability and build public
rust.
g. Implerment effactive cash flcess
management praciices to oplimize te
tming of reesnue  collection and 431 E 473 E 471 E 475 E 75
expenditure disburserment,  ensurng
adequsts Bquidity for operational nesds.
7. Monifor expendifures and  implemsant
cost-=awing measures io control costs
485 E 471 E 458 E 472 E g
while maintaining service guality and
mesting cormrmunity nesds.
2 Prudently manags city nvestments,

including cash reseress, pension funds,
404 E 475 E 461 E 4,

=
m

233
and other financial assets, to optimiza

refums while minimizing rsk.
B. Administer gramt funds efficiently and
effeciivsly, complymg  with  grant
requiremenis, monitoring performance, 492 E 471 E 471 E 478 E e
and maxrnizing the impact of gran-
funded programs and prajecis.
10. Establish rchust financial policies and
proceduras, incleding intemal controls,

procunement practices, and =k
4.1 E 430 E 472 E 4

=
m

333
managerent profocols, to safeguard city

Fssets and ensure complisnce with legsl
and regulatany regquirsments.

Crearall Weighted Mean 487 E  ATT E 463 E 476 E
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Table 11: Management Practices of the Selected Cities in Metro Manila as to Administration

Indicators

FOTIEETIors | NPy ess Slokenholosers  omnposrs |

Wi

Wl WA

Wl

Ve

W

WTe1

W1l

Famnk

1. Dewslop and implemeant polcies and
g e ety legsl

requirements. best  praciices,  and

align with

CONTHTILNITY pricrities, SnSLuTing

COMSISTETCy and clarity in city
opershons.
Z. Msaimain sScocwatse and  aococsssible
records of city activities. trarsschons,
and decisions, ensuring complance
wathh records  retenbon  polcies  and
transparency reguirsrments.
2. Manage oty contracis effectively. from
PICCLINE TS =nd negotistion o
exscution snd performance moniboring,
to ensure walee for monsy and mitgats
risks.
4 Facilizt= effcert and producihes
me=iing=s of city coundls. commili=es,
proading
ap=ndss. minuiss, and support sersoes

and advisary bosrds,

as nesded

5. Foster iranspsrent and

CormrmUnicaion with residents,

business=s, and other stskeholdes

425

455

4.9z

420

455

4 55

4 54

45

4 53

454

455

.64

458

458

through warious chamnels, including

websites, socisl media, newsletiers,

and public mestings.
8. Provide responsive and ocourdsous
customer senvice o

addressing

residents and

businesses. imquiries,
requests, and complamts in 3 mely and
profes=ional mannsr.

7. Ensure compliance with apolicable
Isves, regulstions, and ethical stzndsrds
in caby operations, including
procurement, land use, personnel, and
financial managerment.

2. Ildentify. assess, and mitigais risks o
city operations and reputation. including

financial,

l=gal, opsrational,  and

repuiational risks.

481

402

485

E 424

4958

4 B3

4 68

458

465

453
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a.

10

Cizwslop and maEintsin smengency
preparedness plsns and protocols o

resspond effectively to natural disssisrs. 494 E 425 E 459 E 463 E 2

pubblic health smergencies, and other

crisis situgtions.

Cultivate sftrat=sgic parnershaps  wath

pther gowernment agencies. nonprofit

arganzatons., busimesses. and

SO proups L] l=wsrsge 485 E 421 E 454 E 457
FESOUrcas, shara expartise, and

sddress shared challenpge== amd

Oreerall Weighted Mean 4 B8 E 430 E 461 E 459

E 10

E

Table 12: Management Practices of the Selected Cities in Metro Manila as to Monitoring and Evaluation

Bdmins Employess Stakeholders Composite

Indicators
WA Wl Wik Wi W L] WA Wl

. E=tablish performance meinics and

b=nchmarks to sssess the sfeciveness
4 25 E 415 WS 443 E 4 .50 E

and effiziency of city programs, sarices,

and initatives.

. Collect. analyze, and interpret data on

key performmance  indicators o nform
decsion-making.  dentify trends, and 481 E 410 WS 4 52 E 4.47 E
track progress toward sirategic goals

and ohjectives.

. Condect regular evalustions of city

programs 3nd senvices 10 SSS5eSS
oIbGomEs, mpacts. and oost-
426 E 474 E 4832 E 475 E
effectivensss, using awsluation findings
o impross programn design and

implermenistion.

. Solicit feadoack from residents,

businesses, and oither staksholders
throwugh sureeys, focus groups, town hall
mesting=, and other m=ans to gauge
satisfaction asnd identfy aress for

improsement.

. Foster a  culure of  comiruous

improswement within the organization,

Sncouraging mnowamon, 475 E 4.1 WS 4 55 E 4.44 E 85

experimentation, and leaming from both

succ=sses and failures.

475 E 4 18 WS 4 56 E 4 50 E
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. Conduct regular financisl audids and

reviews io ensure compliance  with
accourting standards, regulatony
482 E 408 W3 488 E 4 56 E 2
requirements, and internal contrals, 3=
wiell as 1o detect and prewent frawd,

wiaste, and abuss.

=

. Conduct penodic psrfommance  audits

and swsluations of city depsriments,

programs, and operations to identify 483 E 410 W3 454 E 4.48 E 5
opportunities for efficiency gains, cost

savings, and senvice enhancemants.

2 Compare city periommance and pracices

to peer cties, industry standards, and

bast practices to identify asreas of

4 53 400 W3 483 E 438 E 10

strength and aress for improvemsnt
9. Prowide fransparsni and acoessible
reporting an city peEfomIancs,
accomplishrents, and challengss 1o
residenis, poboyrmakers, and other 481 E 3.81 WG 483 E 4. 45 E
sisksholders through amnual repors,

|

dashboards, and other communicston
channsls.
10 Regulsry rmeview and evalusi= oy
policies, ordinances, and regulstions o
ensure relewvance, effectivensss, and 481 E 384 WG 457 E 444 E L
alignreent with community nesds and
pricritiss,
COrverall Weightad Mean 430 E 412 WG 458 E 4.50 E

Table 13: Summary Assessment of Management Practices of the Selected Cities in Metro Manila

Admins Employeas Sahksholders Composite
Indicators Rank
WA Wi Wt Wi Wt Wi Wt Wi
1. Planning 457 E 3.408 WG 405 WG 427 E ]
2. Human Re=sounce 47 E 4. 40 E 428 E 4 52 E 3
3. Financisl 487 E 477 E 4732 E 4 TH E 1
4. Adminisiration 4 28 E 430 E 481 E 4. 508 E 2
5. Monitoring and Evaluation 480 E 412 WG 458 E 4.50 E 4
Grand Mean 4,82 E 43% E 4.4% E 4.5% E
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Table 14: Suitability of the Proposed Sustainability Program

Administrators Employees  Stakeholders E-:lmpu;-'rte-
Indicators Rank
hima Wi Wil Wl Wi Wl Wi W

1. The program takes into account the
umiquz  wrbsn  challenges  and
apporunities present  in heino

408 £ 1404 = 383 5 1498 s 2
Manilz, such 35 populstion density,
traffic congestion, pollution, and
infarmal settlements.

2. The pragram shgns with national and
lozsl  policies,  strategies. and
devslopment plans  related 1o 384 5 414 s 3849 5 293 L= 4
sustainable  developrment,  cimate
action, and social inchusion.

3. The program is designed fo be
scalsble and adaptsble to different 4323 HS 3383 s 407 5 4 5 1

scalkes of implementation, from local

neighborhoods to cfy-wide mitiatives,
to Ensuns relevsnce and
afiectivensss BOT0SS diverse
comeEsds.

4. The program ncorporates innovates
approaches, technologies, and besi

practices from other wban arsss or
382

in

4103 5 3.98 5 gl 5 ]
intermational expenences to address

smerging sustainsbility challengss in
Matra Manida.

&, The program priortizes comemunity
participation  and  smpowsmnend,

leveragng local knowledos, skils,
285

]

4.0 5 156 5 3848 5 3
and resources to co-create soluticns

and foster owimnershis and

CITITIMENT among residents.

TOTAL 189 5 4.1 5 398 5 196 5
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Table 15: Acceptability of the Proposed Sustainability Program

Bdmindstrators Employaes Stakeholders Composite
Indicators Rank

Wi W Tl Wi TSt Wi Wil Wi

1. The program  sciivsly  engapss
marginalized snd wulnerable groups,
including women, youwth, indipenous
peoples, persons with disabilites. and

54 & ATE & 4.0 e 37E e 4

inforrmal setders, o ensurse their voices
ard perspectves sre represanted and
considernsd n decision-making
processes.

2 The program promotes ransparsncy
in gowermnance and decision-rmaking,

providing clear infarmstion  stout 3323 s 281 A 345 i 270 i 5

posls, processses, and ocutcomss o
buwild tust snd credbility smang
ctakeholdars.

3. The program aims o redecse social
inequalses and dispsrities bry
pricritizing intenventions that saddress - A 400 a a04 " a1 " 5

the neads af disadvantsged
populations and promote egual sooess
ta resowrces and opporunities.

4. The program establishes mechanisms
for accourtabdity and owersight,
including regular reporting., monigoring,

248 & 4032 & 413 A 287 A 2
and =wsluation, o0 enswe  that

resgurces are used effectively and
resulis are achizswsd as imended.
5. [Fe  program | respecis | and

imcomporates  culural diesrsily  and
values prevalent in Metro Manila's

diverse communities, ensuring that 3.54 & 4.14 A .04 A 28 & 1
inferventions sre culturally appropriste
and respectful of local traditons and

customs.

TOTAL 343 A 38T A 4,03 A iz A

IJISRT24NOV401 WWW.ijisrt.com 843


https://doi.org/10.38124/ijisrt/IJISRT24NOV401
http://www.ijisrt.com/

Volume 9, Issue 11, November — 2024 International Journal of Innovative Science and Research Technology
ISSN No:-2456-2165 https://doi.org/10.38124/ijisrt/1JISRT24NOV401

Table 16: Feasibility of the Proposed Sustainability Program

Administrators Employess  Stakeholdars Composite
Indicators Fank

W Wl W Wi W W W Wi

1. The program assssses the availability
of firancial, hurran, snd technicsl
rESCoUnceEs reguired fior
3.54 F 3p4 F 404 F 384 F 2
imphamentation, considering
constraints and opporunitiss  for
resource mokilization and alocstion.
2. The program secures political swpport
and commitrnent from key decision-
makers, policymaksrs, and =lected
323 MF 388 F 418 F aTe F 4
afficials at the locsl and nationsl levels
to create an enabling environment fior
implementation.
3. The program evalusiss the capacity of
local powsmment  sgencies, ol
sociely organizations, and other 332 M 280 F 405 F ATT F g
siakeholders fo deliver and support

prograrn activiies, identfying gaps
and DOlding necessary Capeches as

nesdad.

4. The prograrm ensures comgliance with
refewvant lawes, regulations, and policies
goesming emdronmental protectiaon,
345 F 384 F 4.04 F 28 F 3
lznd use planning. pulslic:
procurernent, and other aspacis
rebevant to susiainabiliy initiatess.
5. The progran conducis =
comprehensive risk assessment o
identify potential barriers, challenges,
and uwncertsinties that may sffect 3.54 F 417 F 3.84 F 383 F 1
implementation, developing mitigation
strategies and contngency plans o

address them procctivehy.

TOTAL S43 F 258 F 4.0 F 282 F
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Table 17: Comparative Assessment on the Suitability, Acceptability and Feasibility of the Proposed Sustainability Program

Areas of 55 M55 i Fwalue  Crifical  |nferpretati Decision
Concern Value an
Suitability Bet G BREr] 0018 2 Q8v2 3835 Mot Aozept H,
Viiithin 0341 0023 i2 Siqrificant
G5
Aoceptahility Bet G 1104 0582 2 £2.0H 3835 Siqnificant Reject H,
Viiithin 0158 0013 i2
G5
Feasibilty Bet G 1.150 0675 2 40570 3835 Siqnificant Reject H,
Wiithin o13e 0.2 12
Gm.
Cevelof Signmcance: 0.05

V. SUMMARY

The Salient Findings of the Study are as Follows:

o Assessment of Groups of Respondents on the Management
Practices Selected Cities in Metro Manila as to Planning:

As to assessment of the groups of respondents on the
management practices of selected cities in Metro Manila
as to planning are as follows: administrators rated as
Excellent with an overall weighted mean of 4.77,
stakeholders rated as Very Good with an overall weighted
mean of 4.05, and employees rated as Very Good with an
overall weighted mean of 3.99.

The assessment of management practices in selected cities
of Metro Manila regarding planning, as illustrated in
Table 8, reflects a high level of excellence. Nine items
were rated as "Excellent," highlighting the critical
elements of effective urban planning.

o Assessment of Groups of Respondents on the Management
Practices selected cities in Metro Manila as to Human
Resource:

As to assessment of the groups of respondents on the
management practices of selected cities in Metro Manila as
to human resource rated as Excellent such as: administrators
with an overall weighted mean of 4.79, employees with an
overall weighted mean of 4.49, and stakeholders with an
overall weighted mean of 4.29.

o Assessment of Groups of Respondents on the Management
Practices selected cities in Metro Manila as to Financial:
As to assessment of the groups of respondents on the
management practices of the selected cities in Metro Manila
as to financial rated as Excellent, these are: administrators
with an overall weighted mean of 4.87, employees with an
overall weighted mean of 4.77, and stakeholders with an
overall weighted mean of 4.63.

NISRT24NOV401
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o Assessment of Groups of Respondents on the Management
Practices selected cities in Metro Manila as to
administration:

As to assessment of the groups of respondents on the
assessment on the management practices of the selected cities
in Metro Manila as to administration rated as Excellent, such
as: administrators with an overall weighted mean of 4.88,
stakeholders with an overall weighted mean of 4.61, and
employees with an overall weighted mean of 4.30.

o Assessment of Groups of Respondents on the Management
Practices selected cities in Metro Manila as to monitoring
and evaluation:

As to assessment of the groups of respondents on the
assessment on the management practices of the selected cities
in Metro Manila as to monitoring and evaluation are as
follows: administrators rated as Excellent with an overall
weighted mean of 4.80, stakeholders rated as Excellent with
an overall weighted mean of 4.58, and employees rated as
Very Good with an overall weighted mean of 4.12.

e On the Proposed Sustainability Program

The proposed sustainability program is designed with
the unique context of Metro Manila's LGUs in mind, ensuring
that it is both practical and scalable. It involves relevant
stakeholders, including government officials, community
leaders, and private sector partners, to foster a collaborative
approach. The time frame and budget are meticulously
planned to ensure feasibility and sustainability, with
performance indicators set to monitor progress and impact.

The study proposes a comprehensive Sustainability
Program tailored specifically for Local Government Units
(LGUs) in Metro Manila, addressing the unique needs
identified in management practices. This program integrates
Key Result Areas (KRAS), objectives, programs, strategies,
personnel involvement, time frames, budgeting, and
performance indicators to ensure a holistic approach to
sustainability. It aims to optimize Planning, Human Resource
Management, Financial Management, Administration, and
Monitoring and Evaluation to foster effective governance.
The program identifies specific strengths and weaknesses
within each area to guide interventions effectively, involving
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diverse stakeholders for collaborative implementation. This
strategic framework aims to drive continuous improvement
and long-term sustainability across Metro Manila's LGUSs,
enhancing their capacity to deliver efficient services and
promote inclusive development.

e On the Suitability, Acceptability, and Feasibility of the
Proposed Sustainability Plan and Significant Difference
Overall, the composite evaluation shows the program is
acceptable (A) across all groups, with an overall WM of 3.81.
This consensus among administrators, employees, and
stakeholders indicates broad agreement on the program's
social acceptability and relevance.

The results of the comparative assessment offer
valuable insights into how stakeholders perceive the
suitability, acceptability, and feasibility of a proposed
sustainability program. Across these dimensions, the study
reveals both areas of consensus and points of divergence
among administrators, employees, and stakeholders,
reflecting varied perspectives that influence the program's
potential success.

Regarding suitability, the findings indicate a high level
of agreement among stakeholders. This consensus suggests
that the program effectively addresses the unique urban
challenges and opportunities present in Metro Manila, such
as population density, traffic congestion, pollution, and
informal settlements. Stakeholders recognize the program's
relevance and its potential to contribute positively to urban
sustainability efforts, reflecting a shared understanding of its
alignment with local needs and priorities.

In contrast, perceptions of acceptability and feasibility
show more pronounced differences between stakeholder
groups. Acceptability, as evidenced by significant variations
between administrators, employees, and stakeholders,
highlights differing expectations and priorities regarding the
program's goals, processes, and outcomes. This disparity
underscores the need for clearer communication and inclusive
decision-making processes to align stakeholder expectations
and foster greater consensus.

Feasibility assessments also reveal notable differences
in stakeholder perspectives, particularly regarding resource
availability, political support, and organizational capacities.
While stakeholders generally agree within their respective
groups on the program's feasibility, differences between
groups suggest varying levels of confidence in the program's
ability to secure necessary resources, political backing, and
organizational support for successful implementation.

VI. CONCLUSIONS

» Based on the findings of the study, the following
conclusions were drawn:

e Management practices across selected cities in Metro
Manila exhibit consistent excellence across various
critical areas. Planning, human resource management,
financial management, administration, and monitoring
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and evaluation practices all received outstanding
ratings,  reflecting  effective leadership, strategic
oversight, and robust operational frameworks.
Administrators demonstrated strong performance across
these domains, supported by positive feedback from
stakeholders and employees, highlighting broad
alignment and support for inclusive and sustainable urban
development strategies.

e The analysis of F-values across various management
areas in selected cities in Metro Manila consistently falls
below the critical threshold, indicating no significant
differences in perceptions of management practices
among administrators, employees, and stakeholders.
Specifically, planning, human resource management,
financial management, administration, and monitoring
and evaluation all demonstrate F-values below the critical
level, leading to the acceptance of the null hypothesis.

e The study developed a Sustainability Program for LGUs
in Metro Manila, focusing on management practices. It
included KRAs, objectives, strategies, budgeting, and
performance indicators to ensure a comprehensive
approach. Management Practices targeted Planning, HR,
Finance, Administration, and Evaluation for better
governance. By identifying strengths and weaknesses,
involving diverse stakeholders, the program aims to
enhance service delivery and foster inclusive
development across Metro Manila's LGUSs.

e The proposed sustainability program for Metro Manila
demonstrates strong suitability and acceptability across
critical dimensions, effectively addressing urban
challenges and aligning with sustainable development
policies.

Stakeholders widely agree on its potential to foster
sustainable  development, highlighting strengths in
accountability, cultural integration, and risk management.
However, perceptions vary on acceptability and feasibility,
emphasizing the need for clearer communication and
inclusive decision-making. Addressing these insights is
crucial through enhanced stakeholder engagement,
collaborative decision-making, and resource mobilization
strategies to maximize the program's impact and
sustainability in Metro Manila's urban development efforts.

» Recommendations

Based on the findings and conclusions presented, the
following recommendations are suggested:

To further enhance the consistent excellence in
management practices across selected cities in Metro Manila,
it is recommended to implement ongoing professional
development programs for administrators, employees, and
stakeholders to sustain and elevate current standards. These
programs should focus on advanced planning techniques,
innovative human resource management, strategic financial
oversight, and cutting-edge monitoring and evaluation
practices. Additionally, fostering a culture of continuous
improvement and feedback can ensure that the high standards
of leadership and operational frameworks are maintained,
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supporting inclusive and sustainable urban development
strategies in the long term.

To ensure the successful implementation of the
proposed Sustainability Program for LGUs in Metro Manila,
it is recommended to establish a dedicated task force
responsible for overseeing the program's execution and
progress. This task force should include representatives from
key sectors such as experts in Planning, HR, Finance,
Administration, and Evaluation. Regular training sessions
and workshops should be conducted to build capacity and
ensure all stakeholders are aligned with the program's
objectives and strategies. Additionally, continuous
monitoring and evaluation should be implemented to identify
areas for improvement and to adapt the program as needed.

To maximize the impact and sustainability of the
proposed sustainability program for Metro Manila, it is
recommended to prioritize enhanced stakeholder engagement
and collaborative decision-making processes. Establish
regular forums and feedback mechanisms to ensure all
stakeholders, including administrators, employees, and
community members, have a wvoice in the program's
development and implementation. Additionally, focus on
resource mobilization strategies to secure the necessary
support and funding. By addressing the varied perceptions on
acceptability and feasibility through clear communication
and inclusive practices, the program can effectively foster
sustainable urban development and address the critical
challenges facing Metro Manila.

» Recommendations
Based on the findings and conclusions presented, the
following recommendations are suggested:

To further enhance the consistent excellence in
management practices across selected cities in Metro Manila,
it is recommended to implement ongoing professional
development programs for administrators, employees, and
stakeholders to sustain and elevate current standards. These
programs should focus on advanced planning techniques,
innovative human resource management, strategic financial
oversight, and cutting-edge monitoring and evaluation
practices. Additionally, fostering a culture of continuous
improvement and feedback can ensure that the high standards
of leadership and operational frameworks are maintained,
supporting inclusive and sustainable urban development
strategies in the long term.

To ensure the successful implementation of the
proposed Sustainability Program for LGUs in Metro Manila,
it is recommended to establish a dedicated task force
responsible for overseeing the program's execution and
progress. This task force should include representatives from
key sectors such as experts in Planning, HR, Finance,
Administration, and Evaluation. Regular training sessions
and workshops should be conducted to build capacity and
ensure all stakeholders are aligned with the program's
objectives and strategies.  Additionally, continuous
monitoring and evaluation should be implemented to identify
areas for improvement and to adapt the program as needed.

NISRT24NOV401

International Journal of Innovative Science and Research Technology

https://doi.org/10.38124/ijisrt/1JISRT24NOV401

To maximize the impact and sustainability of the
proposed sustainability program for Metro Manila, it is
recommended to prioritize enhanced stakeholder engagement
and collaborative decision-making processes. Establish
regular forums and feedback mechanisms to ensure all
stakeholders, including administrators, employees, and
community members, have a voice in the program's
development and implementation. Additionally, focus on
resource mobilization strategies to secure the necessary
support and funding. By addressing the varied perceptions on
acceptability and feasibility through clear communication
and inclusive practices, the program can effectively foster
sustainable urban development and address the critical
challenges facing Metro Manila.
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