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Abstract:- The research study investigated the 

management practices of selected cities in Metro Manila 

through the specified sub-problems as stated in the study, 

such as the demographic profile, assessment of 

management practices, and determination of the 

significant differences in the assessment of the 

respondents on the variables mentioned in the research 

paper.  

 

This study was carried out to evaluate and analyze 

the existing management practices in selected cities of 

Metro Manila across various dimensions such as 

planning, human resources, financial management, 

administration, and monitoring and evaluation, to gather 

insights from different stakeholders including city 

administrators, employees, and community members 

regarding their perceptions and assessments of the 

management practices in their respective cities, to develop 

a set of actionable sustainability measures and to assess 

the proposed sustainability measures for their suitability, 

acceptability, and feasibility among stakeholders. 

 

The paper utilized the descriptive method, and the 

respondents were the employees and administrators of 

the selected cities of Metro Manila. Slovin’s formula was 

used to determine the number of respondents. For each 

group of respondents, various non-random and random 

sampling procedures were used, such as Purposive and 

Simple random techniques. The Frequency Distribution, 

Percentage formula, Weighted mean and Anova were 

employed to identify the level of perception of the 

respondents as shown in the verbal interpretations of the 

Likert scale survey questionnaire as well as the significant 

difference in the assessment of the group of respondents 

on the variables presented in the study.  

 

The results or findings of the study manifested the 

excellent and Very Good ratings in the most variables 

exhibited in the study. In terms of significant differences 

in the Suitability, Acceptability and Feasibility, the results 

showed that there is no significant difference in the 

responses, but there is a significant difference in the 

respondents’ perceptions on the Acceptability and 

Feasibility of the proposed sustainability program.  

 

In conclusion, management practices across selected 

cities in Metro Manila exhibit consistent excellence across 

various critical areas. Planning, human resource 

management, financial management, administration, and 

monitoring and evaluation practices all received 

outstanding ratings, reflecting effective leadership, 

strategic oversight, and robust operational frameworks. 

Administrators demonstrated strong performance across 

these domains, supported by positive feedback from 

stakeholders and employees, highlighting broad 

alignment and support for inclusive and sustainable 

urban development strategies. 

 

Keywords:- Management Practices, Administrators, 

Employees, Stakeholders, Planning, Human Resource, 

Financial, Administration Monitoring, Evaluation. 
 

I. INTRODUCTION 

 

The management practices of cities depict a dynamic 

landscape shaped by diverse factors. While some cities 

showcase robust economic diversification and innovation 

ecosystems, others grapple with challenges like infrastructure 

deficits and regulatory inefficiencies. Effective governance 

structures contribute to fostering an enabling environment for 

businesses to flourish; while investments in workforce 

development ensure a skilled labor pool capable of driving 
economic growth. Quality of life considerations, global 

connectivity, and sustainability initiatives further contribute 

to cities' overall competitiveness and resilience in an 

increasingly interconnected world.  

 

Urbanization in Metro Manila presents a complex 

tapestry of challenges and opportunities, necessitating 

innovative management practices to ensure sustainable 

development. As one of the most densely populated urban 

areas globally, Metro Manila grapples with significant issues 

such as traffic congestion, waste management, and 

inadequate infrastructure, which collectively hinder its 
potential for peak performance. This research, titled 

"Sustaining Metro Manila: Management Practices for Peak 

Performance," aims to explore effective management 

strategies that can enhance the livability and sustainability of 

this vibrant metropolis 

 

II. BACKGROUND OF THE STUDY 

 

The sustainable development of metropolitan areas is a 

pressing concern globally. As a hub of economic activity, 

innovation and cultural diversity, Metro Manila faces unique 
challenges in maintaining peak performance while ensuring 

sustainability for its growing population and diverse 
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stakeholders. Effective management practices are crucial for 

addressing these challenges. 

 

Previous studies have highlighted the importance of 

good governance, efficient resource allocation and 

stakeholder engagement in achieving sustainable urban 

development. However, there remains a knowledge gap 

regarding the specific management practices employed by 
local government units (LGUs) in Metro Manila and their 

impact on sustainability. 

 

A. Theoretical Framework 

The study is anchored to the following theories: 

Institutional Theory by Amenta and Ramsey (2010); and 

Stakeholder Theory by Freeman et al. (2010); Institutional 

theory Amenta & Ramsey (2010) focuses on the influence of 

social structures, norms, and regulations on organizational 

behavior and practices. In the context of the study, 

institutional theory can help explain how formal and informal 

institutions shape management practices in cities in Metro 
Manila such as planning, human resource management, 

financial management, administration, and monitoring and 

evaluation may be shaped by institutional factors such as 

government policies, legal frameworks, and organizational 

norms. 

 

B. Conceptual Framework 

The Input-Process-Output Model in Figure 1 was 

utilized to illustrate the conceptual framework of the study.  

 

The Inputs for the study include a broad range of 
references such as books, journals, periodicals, theses, 

dissertations, and other online sources. targeting 

administrators, employees, and stakeholders to assess various 

aspects of management practices in selected Metro Manila 

cities. Furthermore, the Proposed intervention was evaluated 

on its Suitability, acceptability, and Feasibility. The 

respondents, covers the city administrators, employees, and 

community stakeholders.  

 

In the Process phase, data was collected through 

structured survey questionnaires distributed to the 

respondents. Management practices were evaluated several 
dimensions, including planning, human resource 

management, financial management, administration, and 

monitoring and evaluation. Statistical treatment of the data 

followed by a detailed analysis and interpretation to derive 

meaningful insights and conclusions that address the research 

questions.  

 

The Output of the study a set of sustainability measures 

and interventions designed to enhance the sustainability of 

cities in Metro Manila. 

 
C. Statement of the Problem 

The study investigates and analyzes the Management 

Practices of selected cities in Metro Manila and is to provide 

insights and recommendations that can serve as a basis for 

developing inputs for sustainability. 

 

 Specifically, the Study Sought to Answer the Following 

Research Questions:  

 

 What is the Demographic Profile of the Respondents in 

Terms of: 

 

 Type of Respondent; 

 Age; 

 Sex; 

 Civil Status; 
 Educational Attainment; and 

 Years in Service. 

 

 How do the Administrators, Employees, and Stakeholders 

Assess Management Practices of the Selected Cities as to 

the Following: 

 

 Planning; 

 Human Resource; 

 Financial; 

 Administration; and 

 Monitoring and Evaluation? 
 

 Is there a significant difference in the assessments of the 

three groups of respondents as to aforementioned 

variables? 

 Based on the findings, what sustainability may be 

proposed? 

 How suitable, acceptable, and feasible is the proposed 

sustainability? Is there a significant difference? 

 

D. Objectives of the Study 

 

 To evaluate and analyze the existing management 

practices in selected cities of Metro Manila across various 

dimensions such as planning, human resources, financial 

management, administration, and monitoring and 

evaluation. 

 To gather insights from different stakeholders including 

city administrators, employees, and community members 

regarding their perceptions and assessments of the 

management practices in their respective cities. 

 To develop a set of actionable sustainability measures and 

interventions based on the findings from the assessment 
of current practices and stakeholder feedback. 

 To assess the proposed sustainability measures for their 

suitability, acceptability, and feasibility among 

stakeholders. 

 

E. Hypothesis 

 

 In the Light of the Aforementioned Research Problems, 

the Study Hypothesizes that: 

 

 There is no significant difference in the assessment of the 
administrators, employees, and stakeholders as to 

management practices of selected cities in Metro Manila 

 There is no significant difference in the assessment of the 

administrators, employees, and stakeholders as to the 
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suitability, acceptability, and feasibility of the proposed 

inputs for sustainability. 

 

F. Significance of the Study 

The present study is poised to offer valuable insights 

and actionable recommendations that can enhance the 

sustainability and effectiveness of city management in Metro 

Manila, hold significant value for various groups: 
 

 Administrators. City administrators can leverage the 

study to identify strengths and weaknesses in current 

management practices. The results will provide evidence-

based recommendations for improving transparency, 

engagement, and inclusivity in governance, ultimately 

leading to more effective and sustainable city 

management. 

 Economic Enterprise. Economic enterprises contribute 

to Gross Domestic Product, economic growth, and helps 

in formulating policies that foster business development.  

 Employees. Employees working within city 
administrations will find the study beneficial as it 

highlights areas needing improvement in human resource 

management, financial management, and administrative 

practices. This can lead to better working conditions, 

enhanced professional development opportunities and 

more efficient operational procedures. 

 Future Researchers. For future researchers, the study 

serves as a comprehensive resource on the management 

practices of Metro Manila cities. It provides a 

methodological framework and empirical data that can be 

used for further research. The study’s findings can inspire 
new research questions and comparative studies in other 

urban contexts, contributing to the broader field of urban 

management and sustainability studies. 

 Local Government Unit (LGU). For local government 

units (LGUs) as it provides critical insights into the 

management practices. By examining management 

practices, the study highlights areas where LGUs can 

enhance their operational efficiency and service delivery. 

 Stakeholders. Stakeholders, including local businesses 

and investors, tourists, and visitors, community groups, 

residents, and nonprofit organizations will benefit from 
the study’s insights into management practices. The 

findings can guide their engagement with city 

administrations, ensuring their interests are aligned with 

sustainable and efficient urban management. 

 

G. Scope and Limitations of the Study 

The present study focuses on evaluating the 

Management Practices (Planning, Human Resource 

Management, Financial Management, Administration, and 

Monitoring and Evaluation) 

 

The study was conducted in selected cities in Metro 
Manila specifically Quezon City, Makati City, Mandaluyong, 

San Juan, Valenzuela, Malabon, Navotas, and Marikina.The 

respondents of the study were 36 in Administrators, 342 

Employees, and 163 Stakeholders for a total of 541 

respondents. The study seeks to identify any significant 

differences in the assessments among the administrators, 

employees, and stakeholders. The research will also identify 

problems encountered by respondents and propose 

sustainable solutions based on the findings. The study was 

conducted involve both face-to-face interactions and online 

surveys. 

 

The present study has several limitations that may 

impact its findings and conclusions. First, the research is 

geographically limited to selected cities in Metro Manila: 
Quezon City, Makati City, Mandaluyong, San Juan, 

Valenzuela, Malabon, Navotas, and Marikina, which may not 

fully represent the broader context of other urban areas in the 

Philippines. Second, the reliance on surveys administered via 

online forms may limit participation to those with internet 

access, potentially excluding valuable input from less 

digitally connected respondents. 

 

 Definition of Terms  

The following terms are defined operationally and 

conceptually, to provide a common frame of reference: 

 

 Acceptability of the Inputs Sustainability refers to the 

level of approval and support for proposed sustainability 
measures among stakeholders, including residents, 

businesses, and community groups.  

 Administration refers to the administrative functions and 

processes necessary for the effective operation of the local 

government unit, including recordkeeping, document 

management, and administrative support services 

according to the operational manual of the LGU. 

 Engagement refers to the process of involving 

stakeholders in the planning, implementation, and 

evaluation of government programs and policies to ensure 

their relevance and effectiveness according to the 
operational manual of the local government unit LGU. 

 Feasibility of the Inputs Sustainability refers to the 

practicality and viability of implementing proposed 

sustainability measures within the city. 

 Financial involves the planning, allocation, and 

management of financial resources to support the delivery 

of services and implementation of programs according to 

their operational manual. 

 Human Resources refers to the administration and 

supervision of human capital within the local government 

unit, including recruitment processes, staff training, and 
performance appraisal systems according to the 

operational manual of the LGUs 

 Inclusivity refers to the principle of ensuring that 

government policies, programs, and services are 

accessible and responsive to the diverse needs of the 

community, promoting equal opportunity and social 

inclusion according to the operational manual of the 

LGUs. 

 Inputs Sustainability refers to the proposed measures 

and interventions aimed at promoting sustainable 

development and enhancing the economic, social, and 
environmental resilience of the city.  

 Management Practices refers to the administrative and 

operational procedures utilized by the local government 

unit to achieve its objectives, including planning, 

budgeting, staffing, and performance management 

according to the operational manual of the LGUs. 
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 Planning involves the systematic process of setting goals, 

identifying strategies, and allocating resources to guide 

future development and decisionmaking within the city.  

 Suitability of the Sustainability Inputs refers to the 

appropriateness and effectiveness of proposed 

sustainability measures in addressing the identified 

challenges and achieving desired outcomes within the 

city. 
 

III. REVIEW OF RELEVANT LITERATURE 

 

A. Synthesis 

Effective management practices, including strategic 

planning, performance measurement, financial management, 

and community engagement, are essential for the smooth 

operation of local government entities (Ahmed, 2024).  

 

For Metro Manila, focusing on these key functions can 

improve organizational performance and contribute to 

sustainable urban development.  
 

The organizational performance of local governments 

ensures the efficient delivery of public services and effective 

management of resources. Strategic planning, resource 

allocation, and service delivery address the diverse needs of 

communities while adhering to fiscal responsibility and 

regulatory compliance (Ferlie & Ongaro, 2022).  

 

The local and foreign literature provides a robust 

framework for understanding the management practices in 

the context of urban sustainability. 
 

B. Research Design 

This study utilized the descriptive method of research 

using the survey questionnaire in the assessment of the 

economic enterprise, management practices and 

organizational performance of selected cities in Metro 

Manila: inputs for sustainability  

 

According to McCombes (2022) descriptive research 

involves the description, recording, analysis and 

interpretation of the present nature, composition or processes 

of phenomena which focuses on prevailing conditions, or 
how a person, group or thing behaves or functions in the 

present. It often involves some type of comparison or 

contrast. In other words, descriptive research maybe defined 

as a purposive process of gathering, analyzing, classifying 

and tabulating data about prevailing conditions, practices, 

beliefs, processes, trends and cause effect relationships and 

then making adequate and accurate interpretation about such 

data with or without the aid of statistical methods.  

 

The descriptive method of research was used primarily 

because of its appropriateness to the study and applicability 
to varied economic enterprise, management practices and 

organizational performance. 

 

C. Sample and Sampling Technique 

The study was conducted in eight selected cities in 

Metro. These cities are Quezon City, Navotas, Mandaluyong, 

Valenzuela, Malabon, San Juan, Makati, and Marikina were 

chosen for their diverse economic profiles and varying 

management practices. They represent a range of economic 

activities, from Quezon City's commercial and entertainment 

hubs to Navotas' fishing industry and Makati's financial 

center, providing a comprehensive view of economic 

enterprises. The different management and organizational 

structures of these cities offer rich data for comparative 

analysis, particularly in planning, human resources, financial 
management, and monitoring practices. The socio-

demographic variations among these cities, from the 

populous and diverse Quezon City to the smaller San Juan, 

ensure a wide range of perspectives and insights. 

Additionally, their geographic proximity within Metro 

Manila facilitates logistical feasibility for data collection and 

stakeholder engagement. Collectively, these cities 

encapsulate common urban challenges, making them ideal for 

exploring the management practices and for developing 

actionable recommendations for sustainability in Metro 

Manila. 

 
To determine the sample size, the researchers used 

Slovin’s formula. Different sampling techniques were 

employed for each group of respondents. Purposive sampling 

was used for administrators, selecting participants based on 

specific characteristics required for the study. For employees, 

a simple random sampling technique was applied, ensuring 

each member of the population had an equal chance of 

selection. For stakeholders, convenience sampling was used, 

selecting participants based on accessibility and availability. 

This approach allowed the researcher to gather data 

efficiently from various perspectives within the local 
government units (LGUs). 

 

D. Instrumentation 

The researcher utilized a self-made survey 

questionnaire, validated by five (5) experts in the field, to 

conduct the study. Furthermore, the survey questionnaire 

underwent Cronbach's alpha testing to ensure the reliability 

of each question in measuring the variables, which aligned 

with the study's conceptual framework, statement of the 

problem, and objectives. 

 

The survey questionnaire employed a Likert format, 
comprising statements or questions with five response 

choices representing varying degrees of agreement. 

Respondents were asked to indicate their level of agreement 

for each item. 

 

IV. VALIDATION OF THE SURVEY 

QUESTIONNAIRE 

 

To ensure the validity and reliability of the survey 

questionnaire, a validation process is typically employed: 

 

 Content Validity:  

Five experts in the fields of economic enterprise, 
management practices, and organizational performance 

review the questionnaire to ensure that it adequately covers 

all relevant aspects of the study. Their feedback is used to 

refine and improve the questions 
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 Data Gathering Procedure 

The researcher emailed the Informed Consent Form 

created via Google Forms and in physical form, to the 

prospected respondents. After the Informed Consent Forms 

were fully signed and returned to the researcher, the link to 

the survey questionnaire and the physical form were sent 

individually to the respondents. Responses were collected 

using Google Forms and in physical form, and they were 
summarized, evaluated, and interpreted by the researcher. 

Collected data were treated using a statistical software known 

as IBM SPSS Statistics Version 22 and interpreted by the 

researchers. 

 

 

 

 

 

 

 Statistical Treatment of Data 

The following are the statistical tools used in this study: 

 

 Percentage (P). It was used to summarize the most 

frequent response of the respondents. 

 Weighted Mean (X). It was used to determine the most 

common response of the respondents. 

 Ranking. It was used to determine the order of increasing 
or decreasing magnitude of variations in response. The 

criteria with the highest mean value are ranked 1, 2 and so 

on down to the last rank and number. 

 Analysis of Variance (ANOVA). It was used to 

determine the significant difference in the assessment of 

the respondents. 

 Slovin’s formula. It was used to calculate the minimum 

sample sized needed to estimate a statistic based on an 

acceptable margin of error. 

 Data Presentation, Analysis, and Interpretation 

 

Table 1: Population and Sample 

 
 

Table 2: Distribution of the Respondents 
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Table 3:  Respondents as to Age 

 
 

Table 4: Respondents as to Gender 

 
 

Table 5: Respondents as to Civil Status 

 
 

Table 6: Respondents as to Educational Attainment 
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Table 7: Respondents as to Length of Service 

 
 

Table 8: Management Practices of the Selected Cities in Metro Manila as to Planning 
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Table 9: Management Practices of the Selected Cities in Metro Manila as to Human Resource 
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https://doi.org/10.38124/ijisrt/IJISRT24NOV401
http://www.ijisrt.com/


Volume 9, Issue 11, November – 2024                           International Journal of Innovative Science and Research Technology 

ISSN No:-2456-2165                                                                                                https://doi.org/10.38124/ijisrt/IJISRT24NOV401 

 

IJISRT24NOV401                                                                www.ijisrt.com                                                                                   837 

Table 10: Management Practices of the Selected Cities in Metro Manila as to Financial 
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Table 11:  Management Practices of the Selected Cities in Metro Manila as to Administration 
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Table 12: Management Practices of the Selected Cities in Metro Manila as to Monitoring and Evaluation 
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Table 13: Summary Assessment of Management Practices of the Selected Cities in Metro Manila 
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Table 14: Suitability of the Proposed Sustainability Program 
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Table 15: Acceptability of the Proposed Sustainability Program 
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Table 16: Feasibility of the Proposed Sustainability Program 
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Table 17: Comparative Assessment on the Suitability, Acceptability and Feasibility of the Proposed Sustainability Program 

 
 

V. SUMMARY 

 

 The Salient Findings of the Study are as Follows: 

 

 Assessment of Groups of Respondents on the Management 

Practices Selected Cities in Metro Manila as to Planning: 
 

 As to assessment of the groups of respondents on the 

management practices of selected cities in Metro Manila 

as to planning are as follows: administrators rated as 

Excellent with an overall weighted mean of 4.77, 

stakeholders rated as Very Good with an overall weighted 

mean of 4.05, and employees rated as Very Good with an 

overall weighted mean of 3.99. 

 The assessment of management practices in selected cities 

of Metro Manila regarding planning, as illustrated in 

Table 8, reflects a high level of excellence. Nine items 
were rated as "Excellent," highlighting the critical 

elements of effective urban planning. 

 

 Assessment of Groups of Respondents on the Management 

Practices selected cities in Metro Manila as to Human 

Resource: 

As to assessment of the groups of respondents on the 

management practices of selected cities in Metro Manila as 

to human resource rated as Excellent such as: administrators 

with an overall weighted mean of 4.79, employees with an 

overall weighted mean of 4.49, and stakeholders with an 
overall weighted mean of 4.29. 

 

 Assessment of Groups of Respondents on the Management 

Practices selected cities in Metro Manila as to Financial: 

As to assessment of the groups of respondents on the 

management practices of the selected cities in Metro Manila 

as to financial rated as Excellent, these are: administrators 

with an overall weighted mean of 4.87, employees with an 

overall weighted mean of 4.77, and stakeholders with an 

overall weighted mean of 4.63. 

 

 
 

 Assessment of Groups of Respondents on the Management 

Practices selected cities in Metro Manila as to 

administration: 

As to assessment of the groups of respondents on the 

assessment on the management practices of the selected cities 

in Metro Manila as to administration rated as Excellent, such 
as: administrators with an overall weighted mean of 4.88, 

stakeholders with an overall weighted mean of 4.61, and 

employees with an overall weighted mean of 4.30. 

 

 Assessment of Groups of Respondents on the Management 

Practices selected cities in Metro Manila as to monitoring 

and evaluation: 

As to assessment of the groups of respondents on the 

assessment on the management practices of the selected cities 

in Metro Manila as to monitoring and evaluation are as 

follows: administrators rated as Excellent with an overall 
weighted mean of 4.80, stakeholders rated as Excellent with 

an overall weighted mean of 4.58, and employees rated as 

Very Good with an overall weighted mean of 4.12. 

 

 On the Proposed Sustainability Program 

The proposed sustainability program is designed with 

the unique context of Metro Manila's LGUs in mind, ensuring 

that it is both practical and scalable. It involves relevant 

stakeholders, including government officials, community 

leaders, and private sector partners, to foster a collaborative 

approach. The time frame and budget are meticulously 
planned to ensure feasibility and sustainability, with 

performance indicators set to monitor progress and impact. 

 

The study proposes a comprehensive Sustainability 

Program tailored specifically for Local Government Units 

(LGUs) in Metro Manila, addressing the unique needs 

identified in management practices. This program integrates 

Key Result Areas (KRAs), objectives, programs, strategies, 

personnel involvement, time frames, budgeting, and 

performance indicators to ensure a holistic approach to 

sustainability. It aims to optimize Planning, Human Resource 

Management, Financial Management, Administration, and 
Monitoring and Evaluation to foster effective governance. 

The program identifies specific strengths and weaknesses 

within each area to guide interventions effectively, involving 
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diverse stakeholders for collaborative implementation. This 

strategic framework aims to drive continuous improvement 

and long-term sustainability across Metro Manila's LGUs, 

enhancing their capacity to deliver efficient services and 

promote inclusive development. 

 

 On the Suitability, Acceptability, and Feasibility of the 

Proposed Sustainability Plan and Significant Difference 
Overall, the composite evaluation shows the program is 

acceptable (A) across all groups, with an overall WM of 3.81. 

This consensus among administrators, employees, and 

stakeholders indicates broad agreement on the program's 

social acceptability and relevance. 

 

The results of the comparative assessment offer 

valuable insights into how stakeholders perceive the 

suitability, acceptability, and feasibility of a proposed 

sustainability program. Across these dimensions, the study 

reveals both areas of consensus and points of divergence 

among administrators, employees, and stakeholders, 
reflecting varied perspectives that influence the program's 

potential success. 

 

Regarding suitability, the findings indicate a high level 

of agreement among stakeholders. This consensus suggests 

that the program effectively addresses the unique urban 

challenges and opportunities present in Metro Manila, such 

as population density, traffic congestion, pollution, and 

informal settlements. Stakeholders recognize the program's 

relevance and its potential to contribute positively to urban 

sustainability efforts, reflecting a shared understanding of its 
alignment with local needs and priorities. 

 

In contrast, perceptions of acceptability and feasibility 

show more pronounced differences between stakeholder 

groups. Acceptability, as evidenced by significant variations 

between administrators, employees, and stakeholders, 

highlights differing expectations and priorities regarding the 

program's goals, processes, and outcomes. This disparity 

underscores the need for clearer communication and inclusive 

decision-making processes to align stakeholder expectations 

and foster greater consensus. 

 
Feasibility assessments also reveal notable differences 

in stakeholder perspectives, particularly regarding resource 

availability, political support, and organizational capacities. 

While stakeholders generally agree within their respective 

groups on the program's feasibility, differences between 

groups suggest varying levels of confidence in the program's 

ability to secure necessary resources, political backing, and 

organizational support for successful implementation. 

 

VI. CONCLUSIONS 

 
 Based on the findings of the study, the following 

conclusions were drawn: 

 

 Management practices across selected cities in Metro 

Manila exhibit consistent excellence across various 

critical areas. Planning, human resource management, 

financial management, administration, and monitoring 

and evaluation  practices  all  received  outstanding  

ratings,  reflecting  effective leadership, strategic 

oversight, and robust operational frameworks. 

Administrators demonstrated strong performance across 

these domains, supported by positive feedback from 

stakeholders and employees, highlighting broad 

alignment and support for inclusive and sustainable urban 

development strategies. 

 The analysis of F-values across various management 

areas in selected cities in Metro Manila consistently falls 

below the critical threshold, indicating no significant 

differences in perceptions of management practices 

among administrators, employees, and stakeholders. 

Specifically, planning, human resource management, 

financial management, administration, and monitoring 

and evaluation all demonstrate F-values below the critical 

level, leading to the acceptance of the null hypothesis. 

 The study developed a Sustainability Program for LGUs 

in Metro Manila, focusing on management practices. It 

included KRAs, objectives, strategies, budgeting, and 
performance indicators to ensure a comprehensive 

approach. Management Practices targeted Planning, HR, 

Finance, Administration, and Evaluation for better 

governance. By identifying strengths and weaknesses, 

involving diverse stakeholders, the program aims to 

enhance service delivery and foster inclusive 

development across Metro Manila's LGUs. 

 The proposed sustainability program for Metro Manila 

demonstrates strong suitability and acceptability across 

critical dimensions, effectively addressing urban 

challenges and aligning with sustainable development 
policies. 

 

Stakeholders widely agree on its potential to foster 

sustainable development, highlighting strengths in 

accountability, cultural integration, and risk management. 

However, perceptions vary on acceptability and feasibility, 

emphasizing the need for clearer communication and 

inclusive decision-making. Addressing these insights is 

crucial through enhanced stakeholder engagement, 

collaborative decision-making, and resource mobilization 

strategies to maximize the program's impact and 
sustainability in Metro Manila's urban development efforts. 

 

 Recommendations 

 

Based on the findings and conclusions presented, the 

following recommendations are suggested: 

 

To further enhance the consistent excellence in 

management practices across selected cities in Metro Manila, 

it is recommended to implement ongoing professional 

development programs for administrators, employees, and 

stakeholders to sustain and elevate current standards. These 
programs should focus on advanced planning techniques, 

innovative human resource management, strategic financial 

oversight, and cutting-edge monitoring and evaluation 

practices. Additionally, fostering a culture of continuous 

improvement and feedback can ensure that the high standards 

of leadership and operational frameworks are maintained, 
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supporting inclusive and sustainable urban development 

strategies in the long term. 

 

To ensure the successful implementation of the 

proposed Sustainability Program for LGUs in Metro Manila, 

it is recommended to establish a dedicated task force 

responsible for overseeing the program's execution and 

progress. This task force should include representatives from 
key sectors such as experts in Planning, HR, Finance, 

Administration, and Evaluation. Regular training sessions 

and workshops should be conducted to build capacity and 

ensure all stakeholders are aligned with the program's 

objectives and strategies. Additionally, continuous 

monitoring and evaluation should be implemented to identify 

areas for improvement and to adapt the program as needed. 

 

To maximize the impact and sustainability of the 

proposed sustainability program for Metro Manila, it is 

recommended to prioritize enhanced stakeholder engagement 

and collaborative decision-making processes. Establish 
regular forums and feedback mechanisms to ensure all 

stakeholders, including administrators, employees, and 

community members, have a voice in the program's 

development and implementation. Additionally, focus on 

resource mobilization strategies to secure the necessary 

support and funding. By addressing the varied perceptions on 

acceptability and feasibility through clear communication 

and inclusive practices, the program can effectively foster 

sustainable urban development and address the critical 

challenges facing Metro Manila. 

 
 Recommendations 

Based on the findings and conclusions presented, the 

following recommendations are suggested: 

 

To further enhance the consistent excellence in 

management practices across selected cities in Metro Manila, 

it is recommended to implement ongoing professional 

development programs for administrators, employees, and 

stakeholders to sustain and elevate current standards. These 

programs should focus on advanced planning techniques, 

innovative human resource management, strategic financial 

oversight, and cutting-edge monitoring and evaluation 
practices. Additionally, fostering a culture of continuous 

improvement and feedback can ensure that the high standards 

of leadership and operational frameworks are maintained, 

supporting inclusive and sustainable urban development 

strategies in the long term. 

 

To ensure the successful implementation of the 

proposed Sustainability Program for LGUs in Metro Manila, 

it is recommended to establish a dedicated task force 

responsible for overseeing the program's execution and 

progress. This task force should include representatives from 
key sectors such as experts in Planning, HR, Finance, 

Administration, and Evaluation. Regular training sessions 

and workshops should be conducted to build capacity and 

ensure all stakeholders are aligned with the program's 

objectives and strategies. Additionally, continuous 

monitoring and evaluation should be implemented to identify 

areas for improvement and to adapt the program as needed. 

To maximize the impact and sustainability of the 

proposed sustainability program for Metro Manila, it is 

recommended to prioritize enhanced stakeholder engagement 

and collaborative decision-making processes. Establish 

regular forums and feedback mechanisms to ensure all 

stakeholders, including administrators, employees, and 

community members, have a voice in the program's 

development and implementation. Additionally, focus on 
resource mobilization strategies to secure the necessary 

support and funding. By addressing the varied perceptions on 

acceptability and feasibility through clear communication 

and inclusive practices, the program can effectively foster 

sustainable urban development and address the critical 

challenges facing Metro Manila. 
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