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Abstract:- The paper was largely undertaken to explore 

the impact of educational decentralization on education 

service delivery in chosen Local Governments in 

Uganda. The results point out  to moderate level of 

Education Service Delivery in Ugandan Local 

Governments (M =2.74, SD = 1.095) with a statistically 

significant negative influence of nominal participation on 
education service delivery (β = -0.514, p < 0.001). Results 

also showed instrumental participation has got a 

statistically significant positive influence on Education 

decentralization (β = 0.299, p<0.001) with administrative 

decentralization has a negative significant influence on 

education service delivery (β = -0.264, p = 0.003 < 0.05). 

Results also showed instrumental participation has got a 

statistically significant positive influence on Education 

decentralization (β = 0.299, p<0.001) with administrative 

decentralization has a negative significant influence on 

education service delivery (β = -0.264, p = 0.003 < 0.05). 

The study concluded that education service delivery 

remains crucial but with appropriate integration of 

administrative decentralization. Henceforth among 

others the Ministry of Education and Sports in 

partnership with local educational authorities ought to 

develop and institutionalize strategies that periodically 
strengthen powers of local authorities to allocate 

financial resources and as well develop regulatory 

controls in public educational institutions for enhanced 

education service delivery. 

 
Keywords:- Decentralisaton, Education Service Delivery, 

Educational Institutions, Financial Resources. 

 

I. INTRODUCTION 

 
Many third world countries are facing challenges of 

delivering public services to the grassroots in order to ensure 

sustainable development. However, the policy of 

decentralization aims at increasing efficiency in service 

delivery (Steiner, 2006). To weigh this possibility, the 

current study examined the effect of decentralization of 

education services in chosen Local governments in Uganda. 

 

Smoke, P. (2015), avers that the state of Uganda 

through decentralised authority to local governments has a 

task to deliver a broad range of public services and in 

particular education services as one of the traditional public 
services. Service delivery (Thomas, J. C., 2013), can be 

defined as any contact with the public administration during 

which customers or citizens, residents or enterprises seek or 

provide data, handle the affairs or fulfill the duties. 

According to Sääksjärvi, M., Lassila, A., & Nordström, H. 

(2005, these services should be delivered in an effective, 

predictable, reliable and customer friendly manner. The 

study further notes that through the Education Sector most 

especially the decentralised local governments can achieve  

the objectives, better use of  the resources, fulfill social 

responsibility, enable the public  to get personal satisfaction 

and government to take useful decisions. 

 

The current study was underpinned by the expectancy-

disconfirmation model (EDM) which has become the main 

approach in explaining citizen satisfaction with public 

services (Zhang, Chen, Petrovsky, & Walker, 2021). It 
posits that citizens compare the performance of a service 

against their expectations of that service. 

 

In Uganda, decentralization policy was aimed at 

ensuring responsive and accountable citizens in addition to 

promoting capacity building at the local level and fostering a 

sense of local ownership (Mushemeza, 2019). Other such 

social democratic policies that Uganda embraced are 

privatization, liberalization and commercialization of higher 

education. Decentralization of the Ugandan education 

system is closely linked to other education reforms including 

the universalisation of basic and secondary education, 

growing privatization and commercialization of higher 

education (Ahmad, Devarajan, Khemani, & Shah, 2005). 

However, the Ugandan process of decentralization, 
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devolution of education service delivery was mainly driven 

by political will rather than technical educational reform 

which aimed at ensuring that all citizens participate in the 

education process across the country (Yvonne, 2012; 

Ziersch, 2011). Through decentralization, public services 
have been brought closer to the people in developing 

countries like Uganda. 

 

 Effective service delivery in the sectors of education 

and perhaps health  at the local level (Kakumba, 2010; 

Wasswa, 2008; Bashaasha, Mangheni & Nkonya, 2011 is of 

paramount importance even though Central government is 

still anxious to retain authority and resources, that 

sometimes  impedes effective local decision making in the 

above sectors. 

  

The most important principles of government is to 

ensure that you have a diversified portfolio of programs 

(Twinomujuni, R., Mawa, M., Musoke, H. B., & 

Rukanyangira, N., 2022) and the government should also be 

capable of differentiating the services but without 

compromising on the Quality in order to gain the trust of 
citizens and be able be able to reap and create more revenue 

streams. 

 

 Statement of the Problem  

Decentralisation has a positive impact on service 

delivery (Muriu, 2014). In introducing decentralisation it 

was deemed that the participation when implemented using 

Decentralised education services and Quality of the services, 

Local government would have improved service delivery 

(Uganda Local Government Performance assessment report, 

2019/2020).  

  

However, Local government’s service delivery in the 

Education sector averagely  increased by only 9 %(from 

56% to 65 %) instead of the desired 44 % raise(from 56% to 

100%) leaving a big crevice  of 35% not achieved ((Uganda 

Local Government Performance assessment report, 
2019/2020). ) despite interventions through provision of 

more teachers ,continuously improving quality of 

classrooms and instructional materials and establishing 

functional Parents teachers’ Associations(PTA) (Districts 

state of affairs annual performance reports, 2019/2020), the  

timely payment of teachers at all levels, payment of grants 

like UPE grants, support to early childhood grade reading 

(Uganda Local Government Performance assessment report, 

2019/2020.). There has also remained complaints on, Poor 

performance in national exams, Limited services in 

upcountry schools, Marginal increment in number of school 

children, delayed feedback and complaint handling ,limited 

brand popularity of government aided schools, irregular 

Innovations and constructions of classrooms and toilets, as 

well as no limited and /or no teachers Houses all (Districts 

state of affairs annual performance reports, 2019/2020) 

which may be attributed to emergence of economical and 

look alike private schools, poor monitoring and support 
supervision of schools and not resolving citizen’s 

complaints in time leaving them ranting and resorting to 

international schools for the able Ugandans (Uganda Local 

Government Performance assessment report, 2019/2020). 

This seems to indicate that Local Governments are not 

experiencing service delivery as was expected. The unmet 

levels of service delivery left a performance gap in terms of 

the existing decentralisation  levels. 

 
Considering the unmet education Service delivery 

levels made by the selected local governments the current  

study therefore sought to establish how much 

decentralisation contributed to Ugandan Education Service 

Delivery.  

 
 Objectives   

To scrutinise the impact of decentralization on 

education service delivery in chosen  Local Governments in 

Uganda. 

 

II. REVIEW OF RELATED LITERATURE 

 
 The Concept of Education Service Delivery  

The government of Uganda attaches great importance 

to education service delivery as a power full tool for 

transforming society. She has therefore given local councils 
responsibilities and powers to run and manage schools. 

Education service delivery at primarly level is a 

responsibility of the District Education Officer under the 

supervision of the district councils (Mulindwa 2006). 

 

In addition, the government of Uganda has set aside 

conditional grants under the education sector which include 

Classroom Construction Grant (CCG), School Facilities 

Grant (SFG) and Universal Primary Education (UPE) in 

order to ensure quality education service delivery, These 

grants are meant to construct classrooms, build teachers’ 

houses, general management of the schools, and teachers’ 

welfare among others to improve performance of the sector 

(Kisembo 2006). 

 

The Education Act enacted in 2008 sub-section (ii) 

gives full effect to the decentralization of Education 
services. In the education sector, the authority for primary 

education has been transferred to local governments, along 

with the legal framework centered on the Constitution and 

the Local Government Act (Twinomujuni, R., Mawa, M., 

Musoke, H. B., & Rukanyangira, N. ,2022.). In the primary 

education sub-sector(Act (Twinomujuni, R., Mawa, M., 

Musoke, H. B., & Rukanyangira, N. ,2022.)., 

decentralization to local governments and schools has 

progressed since the introduction of Universal Primary 

Education (UPE) in 1997 while decentralization in the 

secondary education sub-sector lags behind the primary 

education sector.  

 

Rukanyangira, N., & Oidu, M. K. (2021) avers that 

Service delivery in the education sector is hampered by the 

limitation in funding by government and academicians who 

may have all it takes to research and nurture projects and 

therefore the private sector support on such inititivaties will 
be a giant step in economic development of Uganda. 
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 The Concept of Educational Decentralization 

Decentralization of education has been a worldwide 

phenomenon the last decades(He, A. E. (2011). Countries on 

every continent have started to decentralize their educational 

systems. This decentralization process has been promoted by 
international development organizations and Non-

Governmental Organizations (NGOs) (Fowler, A. (2013).) 

The pursuit of decentralization is widespread, as both 

developed and developing countries attempt to challenge 

central governments' monopoly of policymaking power 

(Ebel, R. D., & Yilmaz, S. (2002)). In the western world, 

educational decentralization has been carried out to 

reorganize the organizational structure of government 

(Lefèvre, C. (1998).  

 

The transition from a socialist system to a market 

economy and democracy has resulted in educational 

decentralisation of the state throughout post-communist 

Central and Eastern Europe (Guasti, P. (2016)).  Educational 

decentralization has the potential to improve economic and 

financial management and as result enhance service 

delivery. However, it is not a panacea for all economic 
problems; rather, it increases the potential for a better 

service delivery.  

 

According to Neblo, M. A., Esterling, K. M., & Lazer, 

D. M. (2018), a representative government works best when 

it is close to the people. The economists' rationale for 

decentralization is in fact based on the allocative efficiency 

argument. 

  

Musgrave (1959) argues in the seminal work that 

policies of sub national branches of government should be 

allowed to differ in order to reflect the preferences of the 

residents. Oates (1972) expanded on Musgrave's arguments, 

stating that "each public service should be provided by the 

jurisdiction having control over the minimum geographic 

area that would internalize the benefits and costs of such 

provision."  
 

In a world where most governments have experienced 

the pitfalls of centralized education service provision, 

mainly poor decision-making, administrative and fiscal 

inefficiency, and poor quality and access to services, the 

theoretical advantages of decentralization have become 

extremely appealing (Von Braun, J., & Grote, U. ,2002). In 

general, the process of decentralization can substantially 

improve efficiency, transparency, accountability, and 

responsiveness of service provision compared with 

centralized systems (Dabla-Norris, E. (2006). Decentralized 

education provision worldwide promises to be more 

efficient, better reflect local priorities, encourage 

participation, and, eventually, improve coverage and quality 

(Litvack, J. I., & Seddon, J. (Eds.)., 1999) and in particular, 

governments with severe fiscal constraints are enticed by the 

potential of decentralization to increase efficiency. 

Beneficiary cost recovery schemes such as community 
financing have emerged as means for central governments to 

off-load some of the fiscal burden of education service 

provision (Akpan, E. O. (2011). 

 

In most parts of the world, the evidence about the 

impact of decentralization on education services is mixed 

and limited( Joshi, A. (2013) as in Brazil, it has increased 

overall access (enrollments) but has done little to reverse 

persistent regional inequities in access to schooling, per 
capita expenditures, and quality. Litvack, J. I., & Seddon, J. 

(Eds.). (1999 on the other hand avers that Chile's experience 

also suggests that decentralization does not by itself remove 

inequalities between localities of varying incomes, and 

quality in poorer communities continues to lag. 

 

In addition to global trends in decentralization, 

Africa’s encounter with various forms of local governance 

as has been argued pre-dates colonialism (Twinomujuni, R., 

Mawa, M., Musoke, H. B., & Rukanyangira, N. (2022). 

Commentators( Olowu, D., & Wunsch, J. S. ,2004). point 

out that Africa’s encounter with modes of social formations 

and indigenous governance systems which are associated 

with modern day decentralized governance such as markets, 

self-help community organization, farmers unions, and local 

interest groups has always been part of African societies.  

 
According to Turner, M., Hulme, D., Turner, M., & 

Hulme, D. (1997)),.historically, experimentations with 

decentralization of education in African dates back to the 

colonial reforms of the 1950s; however, it must be noted 

that this experience differs from country to country, with the 

occurrence of local government in some countries stretching 

beyond colonial days.  For instance Nnabuihe, O. E., & 

Onwuzuruigbo, I. (2021), asserts that globalization; internal 

economic crisis; structural adjustment; and democratization; 

as well as local domestic forces including urbanization, and 

the quest to strengthen pre-existing ethnic identities may 

have influenced the emergence of decentralisation. 

  

According to Sanyare, F. N. (2013) decentralisation 

reforms in Africa have progressed in five distinct phases, 

each representing a development epoch and influenced by 

different political, economic, and social motivations. Faced 
with mostly vast and difficult to traverse terrain, with fewer 

than is necessary colonial administrators, Africa’s colonisers 

are believed to have initiated and implemented a form of 

decentralized local governance (Sanyare, F. N., 2013). The 

coloniser’s primary tactic was helped by existing traditional 

rulers who became a preferred way to reach the hinterland 

and Bergh, S. (2004) affirms that, this form of local 

governance, often referred to as ‘indirect rule’ first appeared 

in Asian states, particularly in India in the early 1950s, and 

reached Africa by the 1960s. 

 

Namukas, I. K., & Buye, R. (2009), asserts that in 

Africa, sub-Saharan Africa the factors that encourage 

decentralization include positive effects such as political 

Stability and economic development, as well as push factors 

like existing regional Inequalities and inadequacies, real and 

perceived, of central governments. Brinkerhoff, D. W., & 

Brinkerhoff, J. M. (2015), opines that multilateral and 
bilateral donor communities are encouraging countries in the 

South to decentralize and/or privatize public services. 

Among these countries Uganda has proceeded quickly in an 
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almost all at-once decentralization strategy (Namukas, I. K., 

& Buye, R. (2009). 

 

In Uganda, decentralization is not totally new. 

Regional governments mainly in the form of monarchies and 
chiefdoms were abolished in 1966, four Years after 

independence (Twinomujuni, R., Mawa, M., Musoke, H. B., 

& Rukanyangira, N. (2022), and the post-independence 

constitution of Uganda laid a legal framework for 

redecentralization based on regional governments but this 

never took off. Namukas, I. K., & Buye, R. (2009) avows 

that the current Ugandan government administered some 

decentralization in the areas under its control in the early 

1980s while it was still a guerilla force called the National 

Resistance Army (now a political force called National 

Resistance Movement. After it came to power in 1986, the 

government adopted 3 country-wide decentralization, cost 

sharing and Privatization as policies supported by 

multinational donor agencies such as the World Bank and 

the United Nations Development Programme (Namukas, I. 

K., & Buye, R. (2009)). 

 
Since 1997, Uganda government has pursued a 

devolution form of decentralisation in which political, 

administrative and fiscal powers were transferred to elected 

local leaders (executive and councilors), and service 

delivery systems and processes placed in the hands of local 

government technical officials Francis, P., & James, R. 

(2003) and the Local citizens were given the right to hold 

local leaders accountable through elected representatives 

working as subnational legislative structures called Local 

Government Councils: District Councils, Municipal 

Councils, Sub-County Councils, Town Councils, and all-

inclusive Village/ Cell Councils (MoLG, 2000).  

 

Twinomujuni, R., Mawa, M., Musoke, H. B., & 

Rukanyangira, N. (2022); Namukas, I. K., & Buye, R. 

(2009, avows that to date most government-administered 

services in uganda (except a few, such as the police and the 
Army) that have not yet been privatized are decentralized  

and these include education, basic services in water and 

sanitation, feeder roads and Agricultural extension. 

Decentralization has changed the delivery of public 

Services, particularly education.  

 

Uganda’s decentralization program has, in principle, 

(Francis, P., & James, R. , 2003; Kakumba, 2010) facilitated 

immense opportunities for communities to participate in the 

water, education and health sector planning and decision 

making processes in their respective communities and local 

governments. However, these opportunities have not been 

optimally exercised. Riggs, E., Gibbs, L., Kilpatrick, N., 

Gussy, M., van Gemert, C., Ali, S., & Waters, E. (2015 

affirms that Access to water-, education-, and health-related 

information remains low at community level, which is a 

concern as access to information is a necessary condition for 

participation. However, in all scholarly literature available it 
is evident that alertness among community members and the 

leaders of the right of citizens to participate in decision-

making processes remains significantly low. 

 

 The Concept of Service Delivery  

Citizen participation on any level of government is 

timeless Fourie, D. J. (2001), and the dynamics and the 

relationships   of citizen participation on all levels are 

unique, due to the fact that many problems and solutions 
have their roots in the activities of local government and its 

administration. Furthermore, the extension of democracy to 

all spheres of society and to all tiers of the administrative   

hierarchy, have been a central theme of the democratization 

process. The notion of "bringing the government   to the 

people” is important, not only in strengthening civil society, 

but also in mobilizing the population to implement the 

programmes of reconstruction   and development necessary 

to transform the civil society (Fourie, D. J. 

(2001).Therefore, the dynamics come in as a result of the 

role and purpose of a government, that is, capacity to act, 

deliberation and openness Jennstål, J. (2018).  With role and 

purpose in mind,(Fourie, D. J. (2001), affirms that attention 

is then devoted to the problems and pitfalls of citizen 

participation in government administration.  

 

Booth, A., & Dunn, J. F. (2013); .Sanders (2007) 
argues that structural factors such as governance, 

curriculum, group memberships, and ethnic-specific 

parenting styles have more serious implications for links 

between home and school than beliefs and attitudes of 

parents and teachers. The authors believe that parents are 

more likely to involve themselves in the primary grades than 

in the middle and high schools because middle schools’ 

teachers have neither the time nor the resources to closely 

monitor the performance of each student and keep parents 

informed of ways in which they can assist their children. 

This has led to limited communication between teachers and 

parents hence the community is not fully involved in 

managing of school activities beyond provision of monetary 

resources. 

 

In their observation Onsomu and Mujidi (2011) 

confirm that in majority of Africa countries, teachers appear 
not to accommodate community involvement or entice 

parents to become more involved. Some of these provide 

fewer instructions for parents, vary meeting times for 

parents, find less effective communication mechanisms and 

do less or no home visits. In support Twinomujuni, R., 

Mawa, M., Musoke, H. B., & Rukanyangira, N. (2022); 

Naidoo and Anton (2013)affirm that in most cases the 

family-community are not given chance in doing the 

business of schooling, create site-based decision making that 

involves parents and recreate a school structure that is less 

bureaucratic, less impersonal and less budget-driven and in 

general overcoming barriers to parent involvement in the 

broad context of needed systemic changes. This is the case 

in local governments such as Mbale, Mukono, Gulu and 

Bushenyi whereby there is schools do not effectively allow 

parents and community members to effectively participate in 

the education services. 
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 Given the ever increasing organisations in education 

sector entering the private sector in Uganda the politicians 

and administrators should be looking for ways to attract and 

retain citizens in order to remain relevant in the society. 

Hence, the current study sought to examine the general 
impact of decentralisation on service delivery and whether 

quality of services can influence service delivery in 

decentralised education services sector in Uganda. Several 

important studies mentioned above have used different 

setups to focus on the effects of service delivery of citizens 

in imperfectly organised societies, hence leaving a gap 

which this research contributes to the literature by reporting 

on what is, to the best of the researcher’s knowledge, the 

first research designed to assess the impact of enhancing 

service delivery by improving   quality of services in the 

education services sector in Uganda.  

 

 Theories Underpinning Education Service Delivery  

Looking at the current study and given the importance 

of service delivery  in the education services Sector the 

expectancy-disconfirmation model (EDM) seems to explain 

the meaning, nature, and challenges associated with citizen 

participation’s contribution to  service delivery. 

 

The expectancy-disconfirmation model (EDM) has 
become the predominant approach in explaining citizen 

satisfaction with public services (Zhang, Chen, Petrovsky, & 

Walker, 2021). It posits that citizens compare the 

performance of a service against their expectations of that 

service. Satisfaction occurs if the perceived performance 

meets or exceeds the expectations Zhang, et al. (2021). 

Across studies and settings, citizens’ satisfaction with public 

services is not only a function of how well they perceive 

these services to work but also of their expectations of these 

services (Zhang, J., Chen, W., Petrovsky, N., & Walker, R. 

M. ,2021). It is therefore important to understand what 

citizens expect from public services when assessing their 

satisfaction.

 

Table 1 Summary of Reviewed Literature Gaps 

Author Gaps Explanation 

Harwood and Garry, (2006); 

Hultman and Shaw, (2003). 

Knowledge Previous research has mainly focused on decentralised education services 

practices in larger firms and that there is a scarcity of empirical studies about 

the decentralised Education practices in local governments. 

(Uganda Local Government 

Performance assessment report, 

2019/2020). 

Evidence Despite interventions made by local governments in enhancing citizen 

satisfaction there have remained complaints on service delivery. 

Simpson et al (2006) Yau et 

al(2000) Siu et al (2003). 

Geographical Most of the previous debates have been in the context of western culture. 

Subsequently Decentralised education services models developed by the 

western world may not necessarily apply in different socio-cultural contexts 
like Uganda. 

Zikmund et al. (2010) and 

Kothari (2004), 
Population The parent population of the study is the sub county and district 

administrative units drawn from first districts to be to be decentralized which 

were  not adequately represented or under-researched in the prior studies 

regarding citizen participation and decentralized education service delivery. 

 

III. METHODOLOGY 

 
The current study employed a cross sectional survey 

design. The study was cross-sectional because it was 

conducted across participants at a point in time. A cross-

sectional study design   is where the purpose of the study is 

descriptive and in the form of a survey (Levin, K. A. (2006). 
The survey design was employed to enable collection of 

data from a large number of respondents belonging to 

various categories. 

 

 

 

 Population and Sample 

Using Yamane’s (1967) formula a sample size of 284 

will be selected from the target population of 976 

respondents. 

 
 Data Collection from the Field 

 

 Data Collection Procedure 

This study necessitated collecting data from 

respondents at Bushenyi, Mbale, Gulu and Mukono District. 

So to successfully do that the following procedure was 

adopted:

  

Table 2 Formal Approvals for Field Research 

Phase Field research approvals Accomplishment 

one University approval of proposal and tools Approved 

Ethics Committees and NCST approval Approved 

Districts or local governments’ and other key informats approval to gather data Granted 

 

The above table explains the formal approval process for the field research that included university approval of proposal and 

tools, ethics committees and NCST approval and company’ approval for collection of  data that was carried out. 
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Table 3 Execution of Field Research to Get Quantitative Data 

Phase Conducting field research Accomplishment 

Two 

 

Preparation of research tools Achieved 

Recruitment and training of 04 research assistants Achieved 

Two Research assistants deployed to Mbale and Gulu Done 

Two Research assistants deployed to Mukono and Bushenyi Done 

 

The above table revealed that execution of field research to get quantitative data was achieved for the preparation of research 

tools, Recruitment and training of 04 research assistants and the respective deployments of research assistants.Field research to get 

qualitative data. 

 
Table 4 Field Research to Get Qualitative Data 

Phase Use of qualitative methods Accomplishment 

Three 

 

Interviews of key respondents Done 

Review of primary documents Done 

Review of secondary literature Done 

 

In the above table it was noted that field research to get qualitative data was accomplished using the following methods; 

interview of key respondents, review primary documents and review of secondary literature. 

 

Table 5 Data Processing and Analysis 

Phase Data Accomplishment 

Four 
 

Data collected as proposed Done 

Quantitative data analysed with SPSS Done 

Qualitative data analysed thematically Done 

Thesis assembled and submitted Done 

 

The above table showed that data processing and analysis was accomplished basing on data collected as proposed, 

quantitative analysis with SPSS, qualitative data analysed thematically and the thesis assembled and submitted. The data 

procedure triangulated different methods of data collection and analysis. 

 

 Research Findings 

The objective of the study was to investigate the influence of educational decentralization on education service delivery in 
selected Local Governments in Uganda.  

 

Table 6 Pearson Correlational Results for the Relationship between Political Educational Decentralization and Education Service 

Delivery in Selected Local Governments in Uganda 

Correlations 

 Education service delivery Political decentralization 

Education service delivery 

Pearson Correlation 1 0.008 

Sig. (2-tailed)  0.913 

N 212 212 

Political decentralization 

Pearson Correlation 0.008 1 

Sig. (2-tailed) 0.913  

N 212 212 

Source: Primary Data (2022) 

 

As in Table, study findings show a very weak positive relationship between Political educational decentralization and 

education service delivery in selected Local Governments in Uganda (r = 0.008). This result is however not statistically 

insignificant (p = 0.913). The result shows that when Political educational decentralization is reduced education service delivery 

in selected Local Governments in Uganda also reduces and an increase in Political educational decentralization increases 

education service delivery. The result is in line with the earlier found by Tabiti, 2011 that the notion of "bringing the government   

to the people” is important, not only in strengthening civil society, but also in mobilizing the population to implement the 

programmes of reconstruction   and development necessary to transform the civil society. The finding perhaps demonstrates the 

need for the ministry of education to consider having effective means of implementing political education decentralization.
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Table 7 Pearson Correlational Results for the Relationship between Administrative Educational Decentralization and Education 

Service Delivery in Selected Local Governments in Uganda 

Correlations 

 Education service delivery Administrative decentralization 

Education service delivery 

Pearson Correlation 1 -0.206** 

Sig. (2-tailed)  0.003 

N 212 212 

Administrative decentralization 

Pearson Correlation -0.206** 1 

Sig. (2-tailed) 0.003  

N 212 212 

**. Correlation is significant at the 0.01 level (2-tailed). 

Source: Primary Data (2022) 

 

The study results in Table reveal that there is a very weak negative relationship between Administrative educational 

decentralization and education service delivery in selected Local Governments in Uganda (r = -0.206). This result is statistically 

significant (p = 0.003). The result shows that high levels Administrative educational decentralization implementation leads low 

quality education service delivery in selected Local Governments in Uganda and vice versa. The result is in line with the earlier 

found by Stanton (2009) that whilst local councils having the authority to pass by-laws with respect to the implementation of their 

legally assigned functions and responsibilities, there is limited autonomy and need provincial approval when contracting out 

responsibilities as to better services. The result is an indication to the ministry of education that there is a need to keep close 
observation on Administrative educational decentralization and possibly modify its dimensions. 

  

Table 8 Pearson Correlational Results for the Relationship between Fiscal Educational Decentralization and Education Service 

Delivery in Selected Local Governments in Uganda 

Correlations 

 Education service delivery Fiscal decentralization 

Education service delivery 

Pearson Correlation 1 0.034 

Sig. (2-tailed)  0.625 

N 212 212 

Fiscal decentralization 

Pearson Correlation 0.034 1 

Sig. (2-tailed) 0.625  

N 212 212 

Source: Primary Data (2022) 

 

Results in Table indicate a very weak positive 

correlation between Fiscal educational decentralization and 

education service delivery in selected Local Governments in 

Uganda (r = 0.034). The result is however not statistically 

significant (p = 0.625). The result means that when Fiscal 

educational decentralization is increased education service 

delivery in selected Local Governments in Uganda is also 

improved whereas when Fiscal educational decentralization 

is reduced, education service delivery is also reduced. The 

result is centrally to what was earlier found by Adam et al. 

(2012) that irrespective of whether public sector efficiency 

concerns education or health services, an inverted U-shaped 
relationship exists between government efficiency in 

providing these services and fiscal decentralization. There 

are different from what Elhiraika (2013) had earlier found 

that fiscal decentralization on basic service delivery had a 

negative and significant impact on demand for health 

relative to demand for other public services. This result calls 

for the ministry of education to consider monitoring Fiscal 

educational decentralization to promote effectiveness. 

 

 Regression Results for the Influence of Educational 

Decentralization on Education Service Delivery in 

Selected Local Governments in Uganda 

The regression results for the overall influence of the 

aspects of educational decentralization combined together 

on education service delivery in selected Local 

Governments in Uganda are presented. The comparisons of 
the current results from the study are as well made in 

relationship to the findings from the earlier carried out 

studies. These results are presented in the table below;
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Table 9 Multiple Regression Results for the Influence of Educational Decentralization on Education Service Delivery in Selected 

Local Governments in Uganda 

Coefficientsa 

Model Unstandardized Coefficients Standardized Coefficients t Sig. 

B Std. Error Beta 

1 (Constant) 3.186 0.596  5.345 0.000 

 Political decentralization 0.010 0.114 0.006 0.091 0.927 

 Administrative decentralization -0.264 0.088 -0.205 -3.005 0.003 

 Fiscal decentralization 0.033 0.124 0.019 0.268 0.789 

 R = 0.207a     

 R Square = 0.043     

 F(3,208) = 3.109     

 p = 0.027b     

a. Dependent Variable: Education service delivery 

Source: Primary Data (2022) 

 

As indicated in Table the study findings show that the 

sects of education decentralization that include; political 

decentralization, administrative decentralization and fiscal 

decentralization jointly have significant effect on education 

service delivery in selected Local Governments in Uganda, 

F (3,208) = 3.109, p = 0.027.  As revealed by the multiple 

correlation coefficient of 0.207, there is a positive but very 
weak correlation between educational decentralization and 

education service delivery in selected Local Governments in 

Uganda. The null hypothesis that educational 

decentralization has no effect on education service delivery 

in selected Local Governments in Uganda is rejected. 

  

The evidence is sufficient to prove that educational 

decentralization has a significant influence on education 

service delivery in selected Local Governments in Uganda is 

rejected at 5% level of significance. The result as well 

shows that the dimensions of education decentralization 

identified as; political decentralization, administrative 

decentralization and fiscal decentralization explain 20.7% of 

the disparity in education service delivery in selected Local 

Governments in Uganda (R Square = 0.207). The remaining 

79.3% of the disparity in education service delivery in 

selected Local Governments in Uganda is explained by other 
factors not considered in this study.  

 

With reference from the model a, results indicate that 

Fiscal decentralization has got a positive influence though 

not significant effect on education service delivery in 

selected Local Governments in Uganda (β = 0.033, p = 

0.789). This result demonstrates if other factors in the model 

are kept constant, a unit increase in the level of Fiscal 

decentralization improves education service delivery in 

selected Local Governments in Uganda by 0.033 units and 

vice versa. This result possibly indicates the need for the 

government to create opportunities for the local people to 

get involved in economic activities from which revenue can 

be generated.  

 

The results as presented in the model and in Table 

indicate that administrative decentralization has a negative 

significant influence on education service delivery in 
selected Local Governments in Uganda (β = -0.264, p = 

0.003 < 0.05). This result indicates that keeping other factors 

in the model constant, a unit increase in the administrative 

decentralization lowers education service delivery in 

selected Local Governments in Uganda by 0.264 units and 

vice versa. This result calls for the ministry of education to 

consider effective dimensions of administrative 

decentralization for better results. 

 

The results as in the model and Table Political 
decentralization has got a positive influence that is however 

not significant on education service delivery in selected 

Local Governments in Uganda (β = 0.010, p = 0.927 > 

0.05). This finding reveals that keeping other factors 

considered in this model constant, a unit increase in Political 

decentralization improves education service delivery in 

selected Local Governments in Uganda by 0.010 units and 

vice versa. This result calls for the ministry of education to 

put in place a mechanism that allows effective monitoring of 

political decentralization. 

 

The study result on the overall show that the effect of 

the different education decentralization dimensions is 

highest with Fiscal decentralization (t = 0.268) followed by 

Political decentralization (t = 0.091) and least with 

Administrative decentralization (t = -3.005). It is thus an 

indication by this result that the policy makers at the 
ministry of education always prioritize Fiscal 

decentralization followed by others in the respective order to 

better health service delivery.  

 

 Citizen Perception of Decentralisation of Education 

service   

When the citizen were asked of their perception about 

service quality, majority responses were; 

 

I am convinced that government provides the best 

quality education services which meet the standards and are 

of desirable interest for all stakeholders. (Key Informant 

Interview, 2022). 

 

Another key informant postulated that the government 

of Uganda is a major stakeholder in the education sector is 

more concerned with providing best quality education that 

has stood the test of time in a conducive environment and 
hence provides not only instructional materials but 

infrastructure as well. (Key Informant Interview, 2022). 
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The central themes that emerged from the above key 

interviews were best quality standing the taste of time and 

standards. 

 

Best quality and standards: The service has stood the 
taste of time and in the perspective of quality service, it is 

services that have stood the taste of time that are important 

in explaining the clients’ choice and consideration. 

 

In response to the question of the interview guide 

about the effect of decentralisation on education service 

delivery, some Key informants candidly stated that; 

 

I took my children to the leading school in my district 

because with the decentralisation of educational services the 

local authorities have put in more efforts to improve their 

schools grading and performance.... Yet some times when I 

try to get a vacancy for my children, I don’t I find difficulty 

because of limited quality schools..... Iam concerned about 

the influence of local leaders in our schools yet some of 

them do not have the required expertise... the local leaders 

are recruiting relatives to handle education affairs  ... and 
others (Key Informants Interview, 2022). 

 

Local leaders effort and influence of non experts are 

the major themes that emerged from the above transcribed 

data. 

 

In response to the question of the interview guide 

about the level of decentralisation considered in the 

education sector , some informants apparently stated that; 

 

All secondary schools and tertiary institutions are 

managed from the centre ... the ministry of education still 

provides policy guidelines to decentralised 

governments...may consider cooperation with the private 

sector  because they offer better quality (Key Informant 

Interview, 2022).  

 
In response to another question of the interview guide 

about the impact of the citizen participation on emerging 

themes in Marketing at local governments, some Key 

informants candidly stressed that; 

 

I am becoming more concerned and aware about the 

natural environment... cutting of our major forests and 

swamps... and sometimes worried what happens after 

clearing all swamps and  forests... My key financiers will 

not fund the project if the servicess are not environmentally 

friendly... I have not seen many  participating in projects 

that concern the community surrounding it unless it has a 

direct benefit... many educational institutions funds social 

investments that support the community projects. (Key 

Informant Interview, 2022).  

 

The major key themes that emerged from the above 

data are environment conservation and corporate social 
responsibility. 

 

Environment conservation: The major concern of 

environmental conservation is a major theme that has 

emerged. 

 

IV. CONCLUSION 
 

The current study realised the need to examine the 

effect of decentralisation on service delivery in selected 

Local Governments in Uganda and it evident that there is 

need for fairness in recruitment of service providers, 

consistent efforts of local leaders and involvement of all 

major stakeholders. 

 

RECOMMENDATION 

 
Policy makers need to come up with strategies that 

promote increased levels of authority to the lower level 

education authorities and the local leaders as part of the 

educational decentralization for enhanced education service 

delivery in Local Governments. 

 

There is need for management of local educational 
facilities to solicit for frameworks that increase their 

discretion in decision making for enhanced education 

service delivery in Local Governments. 

 

There is need for the educationists to develop 

mechanisms that enable the locally elected representatives to 

take full responsibility in the management resources used in 

the provision education services if education service 

delivery is to be improved.  
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