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Abstract:- In contrast to management studies, we 

explore leadership as practice epistemologically in this 

piece as we examine police leadership. Our goal is to 

learn more about the actual duties of police leaders and 

the motivations behind their methods. Looking at these 

traits as two sides of the same coin, we examine these 

aspects of police commanders' professional leadership 

practice (Schatzki et al. 2001; Whittington 2006; 

Orlikowski 2010; Gheardi 2012; Nicolini 2012: Day 

2014; Raelin 2016). As part of a research approach that 

scholars believe would enhance more conventional 

leadership studies, we examine the ongoing daily 

dynamics of relationships and practices leaders as well 

as how these processes constitute leadership practices 

(De Rue et al. 2011; Fleming 2015; McCusker et al. 

2019).Over the past 50 years, the size and complexity of 

police organizations have significantly increased, 

rendering traditional methods of selecting and training 

police leaders inadequate. As a result, the study of police 

leadership has become increasingly relevant. Today's 

police organizations are large and complicated, making 

effective leadership more crucial than ever to the success 

of operations and results. The first portion addresses 

police leadership, or theme 1. The second section 

discusses theme 2 attributes of policing, and the third 

section ends with the following theme: Three leadership 

philosophies in law enforcement. 
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I. INTRODUCTION 

 

Effective organization development requires a solid 

understanding of leadership. Sustaining an organization 

requires its followers to be motivated by their leaders' 

example. They possess the capacity to persuade followers to 

perform far more work than is strictly necessary. To ensure 

that followers willingly contribute significantly to the 

organization, leaders must instill in them a feeling of 

purpose that both inspires and guides them. Insight and 
direction can be obtained from the leader. Over the past ten 

years, police leadership has evolved to become more 

sophisticated, knowledge-based, and professional. Global 

awareness of these issues is demonstrated by the increasing 

national and international exchange of individuals and 

practices. The twenty-first century police is a whirlwind of 

constant contact across a variety of sectors, levels, systems, 

and models. According to Dean and Gottschalk (2007), 

policing is a social activity that involves both the public and 

private sectors. 

 

For professionals in the sector, understanding the 

components of police leadership is essential. Police chiefs 

have received warnings about the fact that they can exert 

leadership at any level within the force. Police leadership is 
"the ability to make a split second decision and take control 

of a potentially high-voltage situation that evolves on the 

street," according to Haberfeld (2006: 3). Furthermore, 

according to Haberfeld (2006), policy makers and police 

executives should acknowledge that line officers are "the 

true leaders on the streets, using their leadership skills in 

daily encounters with the community" (p. 3). Leadership 

plays a part in fostering a climate that is suitable to 

embracing the competitive dynamic that is present in the 

disruptive business era. A leader's efficacy can be assessed 

by looking at how well they execute changes, develop the 

capabilities of the company, and boost output (Amiri et al., 
2020). 

 

Depending on their position within the department, 

police managers employ several strategies to demonstrate 

good leadership, according to Baker (2006: 41). The 

organization's vision should be developed and 

communicated by senior leadership, who should also take 

the time to map out the route by setting strategic goals and 

engaging in task delegation and cooperation. Middle 

managers in the police department organize and plan, coach 

and mentor, create teams, and provide their subordinates 
authority and rewards. 

 

As to Kinicki's (2021) definition, leadership is the 

process through which an individual persuades a group of 

individuals to accomplish a shared objective. This definition 

of leadership aligns with the earlier definition, which 

described it as actions that influence the collective efforts of 

individuals to accomplish objectives (Bass and Stogdill, 

1990). In order for an organization to become effective, its 

leaders must be able to inspire and motivate others (Kinicki, 

2021). According to Kerr et al. (1974), leadership is the 

ability to shape the actions of followers. In addition, 
delegation of authority to subordinates and inspiration are 

two ways that modern leadership is growing in strength 

(Kinicki, 2021). As a result, a leader's crucial duty entails 

using both personal aptitude and managerial actions to 

generate and assign the ability to influence, inspire, and 

motivate subordinates to accomplish the objectives of the 

company. A leader with strong management leadership 

abilities benefits from long-term assistance from high-

caliber human resources. The way a leader leads the human 

http://www.ijisrt.com/


Volume 8, Issue 12, December 2023            International Journal of Innovative Science and Research Technology 

                                                                                ISSN No:-2456-2165 

 

IJISRT23DEC1874                                                               www.ijisrt.com                                                                        2628 

resources department reflects the reason behind their actions 

(Kinicki, 2021). A leader and their subordinates can build a 
dyadic pattern as examples of the leadership style, which 

encourages contented workers to demand more from the 

company than just following instructions. 

 

An approach to empowering leadership has evolved as 

one of the models of leadership that are applicable in this 

dynamic context in response to the critical role that leaders 

play in today's competitive business climate (Kinicki, 2021; 

Kim and Beehr, 2019; Liu, 2015). In response, academicians 

(Martin, Liao, and Campbell, 2013) and practitioners 

(Wirhtman, 2014) assert that businesses that employ 

empowering leadership initiatives have the potential to 
outperform those that depend on conventional hierarchical 

structures. 

 

Any kind of effective leadership fosters competence 

and confidence in the development of followers (Kouzes & 

Posner, 2007). A good working connection and an 

atmosphere that supports increased performance and 

organizational success can be fostered when leaders inspire 

those who follow them, as this establishes a foundation of 

trust (Bass, 1985; Kouzes & Posner, 2007). A top-down 

paramilitary structure that restricts feedback and information 
flow, a closed organizational culture that hinders open 

communication, a lack of employee development and 

coaching, particularly in leadership that could leave a lasting 

legacy for the agency, are just a few of the factors that can 

impede good leadership (Anderson, Gisborne, & Holliday, 

2006; French & Stewart, 2001; International Association of 

the Chief of Police [IACP], 2012; Levin, 2007; Schafer, 

2008). These problems all stand in the way of both effective 

leadership and progress. On the front lines of many police 

organizations, the majority, if not all, of these inhibitors' 

effects are evident (Schafer, 2008). Simply observing the 

interactions, behaviors, and level of trust between first line 
patrol officers and their immediate supervisors—patrol 

sergeants in particular—can serve as a potentially effective 

litmus test for any police department's capacity to complete 

tasks (More, Vito, & Walsh, 2011; Schafer, 2008). 

 

II. LITERATURE REVIEW 

 

The fast-paced world of today accommodates a wide 

variety of leadership philosophies. In law enforcement, 

having an effective leadership style is crucial for ensuring 

accountability and impartiality. The foundation of a well-run 
law enforcement organization is also the police leadership 

style. A combination of expertise and the application of a 

leadership style that cultivates honesty, motivation, and a 

cooperative work environment with subordinates are 

necessary for effective law enforcement leadership. Today's 

law enforcement chiefs are dealing with what is 

undoubtedly one of the most turbulent periods in police 

history.Largely speaking, law enforcement agencies are 

under more pressure than ever to review their procedures 

and strike a balance in the face of a rapidly evolving social, 

cultural, and technical environment. On a personal level, 
new recruits to the police force have different ideas about 

what it means to be an officer and how they want to be 

managed. 

 

III. THEME 1: EFFECTIVE LEADERSHIP IN 

POLICING 

 

A. Endorsement and Development of Subordinates 

Law enforcement, empowerment is a vital leadership 

competency. Encouraging motivation and job satisfaction in 

your officers requires giving them the freedom to decide for 

themselves and to take initiative. You can boost your police 

officers' sense of accountability and pride in their work by 

providing them with the resources and tools they require to 

succeed. Sustaining a pleasant work environment also 
requires fostering professional and personal development. 

Offering chances for professional growth, mentorship, and 

training can improve job satisfaction and create a feeling of 

community. 

 

A law enforcement leader with the capacity to lead by 

example is easily identified by other law enforcement 

professionals. This kind of leader has the ideal mindset for 

the law enforcement profession and is obviously concerned 

about their team members. Charming leaders help people 

they are in charge of grow by: 

 Exhibiting compassion and empathy; 

 Outlining in detail the tasks that must be completed 

based on their personal experience as law enforcement; 

 Assisting any worker who performs challenging tasks in 

the field. 

 

These law enforcement officials establish trust with 

their subordinates by communicating clearly. They 

frequently show their support for their subordinates when 

problems emerge with other police officials, like a 

supervisor at a higher level. Leaders in law enforcement 
who stand up for their subordinates when issues arise have a 

higher chance of producing workers who are totally 

dedicated to their work. 

 

 Benefits of Empowering Subordinates: 

 Enhanced motivation and job satisfaction: Officers are 

more likely to be involved in their work and have a sense 

of ownership over their responsibilities when they are 

trusted to take initiative and make decisions. 

 Better decision-making and problem-solving skills: 

Giving officers the freedom to exercise critical thought 
and work through issues on their own terms can result in 

more original and practical solutions. 

 Improved cooperation and communication: Officers are 

more inclined to work cooperatively and honestly with 

their coworkers and superiors when they feel 

empowered. 

 Stronger ties to the community: Police who are 

empowered to interact with members of the community 

are more likely to be regarded as personable and reliable. 

 

 Strategies for Empowering Subordinates: 

 Clearly define objectives and expectations: Inform 
officers of what is expected of them and grant them the 

freedom to choose how to accomplish those objectives. 
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 Provide officers with opportunities for training and 

development: Give them the tools they need to succeed 
in their positions. 

 Assign duties and responsibilities: Put important tasks in 

the hands of officials and grant them decision-making 

ability. 

 Give officers constructive criticism and encouragement 

in order to help them grow and develop. 

 Acknowledge and honor accomplishments: Highlight 

your officers' successes and let them know how much 

you value their efforts. 

 

 Leading by Example: 

 Set a high standard for behavior and serve as an example 

of exemplary police officer behavior for your officers by 

acting with great ethics and integrity. 

 Be personable and accessible: Pay attention to your 

officers' issues and make yourself available to them. 

 Be equitable and consistent: Apply regulations and 

policies equitably and treat each of your officers with 

dignity. 

 Show empathy and support: Acknowledge that your 

officers work in challenging environments and provide 

them with assistance when needed. 
 

Your officers will flourish in a healthy and productive 

work atmosphere that you establish by empowering your 

subordinates and setting a good example. 

 

 Here are some Additional Images that you may Find 

Helpful: 

 A decision made by a police officer at the crime scene 

 A policeman instructing a brand-new recruit 

 A police officer getting a commendation for their efforts. 

 
B. The Abilities and Traits of Effective Law Enforcement 

Leaders 

Effective, well-trained law enforcement leaders are 

essential to law enforcement agencies. Executives in charge 

of law enforcement rely on police commanders at different 

levels of the command structure to implement rules and 

regulations and ensure responsibility. They also make sure 

that law enforcement personnel communicate clearly, keep a 

good morale, and serve the community in a right manner. At 

every level, law enforcement agencies require strong 

leadership. The following are some essential abilities and 

traits that competent law enforcement leaders should have: 
 

 Essential Skills: 

 Communication: Accurate information relaying, dispute 

resolution, and trust-building all depend on clear, 

succinct, and effective communication. 

 Decision-making: Managing urgent situations requires 

the capacity to act swiftly, sensibly, and sometimes with 

incomplete knowledge. 

 Solving problems: The ability to think analytically is 

essential for determining the underlying causes of issues 

and creating workable solutions. 

 Delegation and teamwork: Increasing productivity and 

morale within the team requires the capacity to assign 

duties efficiently and promote teamwork. 

 Conflict resolution: The ability to resolve conflicts and 

handle difficult circumstances in a composed and 
productive manner is essential to preserving a pleasant 

work atmosphere. 

 Technology proficiency: In today's law enforcement, it is 

more crucial than ever to comprehend and use 

technology. 

 

 Important Characteristics: 

 Integrity and ethics: Establishing trust with the 

community and coworkers requires upholding the 

highest ethical standards and exhibiting unshakable 

integrity. 

 Empathy and compassion: Effective leadership requires 

the capacity to comprehend and relate to a variety of 

people, including victims, suspects, and other law 

enforcement personnel. 

 Resilience and stress management: Effective leadership 

requires the capacity to remain composed under pressure 

and in trying circumstances. 

 Fairness and impartiality: Establishing credibility and 

trust requires treating every person equally and fairly, 

regardless of their circumstances or history. 

 Innovation and adaptability: Law enforcement leaders 
must be able to welcome new concepts and technological 

advancements as well as adjust to changing 

circumstances in order to stay ahead of the curve. 

 Community engagement: Effective police and trust-

building depend on fostering good relationships with the 

community and learning about its needs. 

 

These are but a few of the essential abilities and traits 

that competent law enforcement leaders ought to have. Law 

enforcement organizations can build strong community 

links, a great work atmosphere, and officers who are well-

prepared to serve the public by actively cultivating these 
traits and utilizing successful leadership techniques. 

 

 Clear Communication 

The foundation of good leadership in law enforcement 

is clear communication. Law enforcement leaders need to be 

able to communicate their objectives, standards, and 

intentions succinctly and clearly. Good communication 

makes it easier to make sure that everyone in the team is 

aware of the situation and working toward the same 

objective. Being personable and paying attention to the 

opinions and worries of your staff are other components of 
clear communication. Promoting an open-door policy and 

conducting frequent meetings can aid in cultivating a culture 

of communication inside the company. Effective leadership 

in law enforcement, both internally and publicly, depends on 

clear communication. Here's a closer look at your points, 

along by some illustrations to help clarify: 

 

 Internal Communication: 

 Defining Objectives and Performance Standards: Having 

officers understand what is expected of them guarantees 

that they are all working toward the same goal. This 
corresponds to: 

 Open-door policies and active listening: Promoting two-

way communication builds trust and enables officers to 
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exchange issues, problems, and ideas. This can be made 

possible via 

 Frequent Meetings and Feedback Loops: Keeping 

everyone informed and encouraging collaboration are 

achieved through conducting frequent team meetings and 

offering constructive criticism. 

 

 External Communication: 

 Open communication on policies, procedures, and 

occurrences with the community fosters legitimacy and 

trust. This also relates to transparency and community 

engagement. This may include 

 Effective Media Relations: Ensuring correct information 
reaches the public during critical situations requires clear 

and effective communication with the media. 

 An Active Social Media Presence: Sharing information, 

updates, and constructive interactions with the 

community on social media channels humanizes the 

force and promotes understanding. 

 

Effective communication is an ongoing process that 

demands leaders at all levels to put in deliberate effort and 

commitment. Law enforcement organizations may create a 

more unified, driven, and reliable team by giving it top 

priority, both internally and among the community. 
 

C. SUPPORTIVE/ MORALE 

Since law enforcement work can be emotionally and 

physically taxing, good law enforcement leadership must 

offer resources and support to enable their teams to meet the 

demands of the profession. This can involve giving officers 

access to wellness resources and counseling services, 

encouraging a work-life balance, and making sure they have 

the tools necessary to carry out their jobs in a safe and 

efficient manner. 

 
A law enforcement leader's responsibility to maintain 

strong morale is crucial because it encourages proactive, 

expert policing. Within a law enforcement department, 

acknowledging officers' actions can help maintain strong 

morale. An efficient police chief should ideally take the time 

and make the effort to honor the achievements of others by 

bestowing honors upon law enforcement personnel who go 

above and beyond the call of duty. 

 

Effective law enforcement depends on morale-boosting 

leadership. Here's a closer examination of your points: 

 
 Supporting Law Enforcement Teams: 

 Resources for Wellbeing: Giving officer’s access to peer 

support groups, stress management classes, and mental 

health services helps them handle the emotional 

demands of their jobs. 

 Work-Life Balance: Promoting vacation time, flexible 

work schedules, and appropriate work-life boundaries 

helps employees avoid burnout and enhances their 

general wellbeing. 

 Provision of Resources: Giving police the right tools, 

instruction, and technology helps them feel more 
confident and enables them to carry out their 

responsibilities in a safe and efficient manner. 

 Maintaining High Morale: 

 Recognition and Appreciation: Giving accolades, 
promotions, and public acknowledgment to individuals 

and teams for their accomplishments raises spirits and 

encourages good conduct. 

 Open Communication: Fostering an environment where 

cops feel respected and heard encourages involvement 

and builds trust. 

 Opportunities for Professional Development and 

Feedback: Providing officers with opportunities for 

professional development and constructive criticism 

demonstrates a commitment to their success. 

 Positive Work atmosphere: Stress is decreased and a 
sense of belonging is created when a cooperative, 

encouraging, and courteous work atmosphere is fostered. 

 

 Visuals for Improved Understanding: 

 A picture of a police officer accepting a commendation 

from their manager. 

 A picture of a wellness program poster for the police force 

that highlights stress-reduction strategies. 

 Picture depicts a group of police officers having a good 

laugh while on break. 

 
 Challenges and Solutions: 

 Financial limitations may make resources and assistance 

programs less accessible. Solutions: Look for grant 

opportunities, push for more financing, and investigate 

low-cost options. 

 Low public opinion can have an effect on morale. 

Solutions include putting community involvement 

programs into action, telling positive stories about 

police, and having frank conversations about public 

concerns. 

 Burnout and emotional tiredness can result from high-
stress environments. Solutions: Give mental health care a 

priority, train people in coping skills and resilience, and 

give them access to critical incident debriefing services. 

 

Law enforcement leaders may establish a productive 

and long-lasting work environment that draws and keeps 

skilled officers, encourages proactive and professional 

policing, and eventually fosters community trust by placing 

a high priority on support and actively fostering strong 

morale. 

 

D. Development 
Law enforcement officials who devote a substantial 

amount of time to their staff members are beneficial to 

police officers. Effective police leaders prioritize the 

professional growth of their subordinates and may support 

further education as a means of advancing their careers. To 

help them work in specialized units or advance through the 

ranks in preparation for becoming future leaders, for 

example, leaders may speak out for their staff members. 

 

Today's law enforcement officials relate to their staff 

by drawing on their own experiences. They take the time to 
assist officers in handling challenging field calls and to help 

others hone their leadership and policing abilities in a 

dynamic setting. Effective law enforcement leadership 
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requires a commitment to officer development. Here's a 

closer look at your points along with some other 
information: 

 

 Benefits of Investing in Officer Development: 

 Enhanced Knowledge and Skills: By offering police 

access to training and educational opportunities, officers 

may better handle difficult circumstances and adjust to 

changing policing methods. This may consist of: 

 Expert instruction in disciplines such as cultural 

competency, crisis intervention, and de-escalation. 

 Formal education initiatives, such as college degrees and 

leadership development courses. 

 Peer support and mentoring initiatives to exchange 

expertise. 

 Better Performance and Decision-Making: 

Professionally trained police are better able to solve 

problems, make wise decisions, and deal with difficult 

circumstances. 

 Enhanced Motivation and Job Satisfaction: Providing 

officers with learning and development opportunities 

helps them develop a feeling of ownership, purpose, and 

dedication to their jobs. 

 Development of Leadership Pipeline: Fostering and 
facilitating career progression fosters internal talent and 

guarantees a robust leadership pipeline for the agency's 

future. 

 

 Strategies for Supporting Officer Development: 

 Needs Assessment: Use regular communication, 

performance reviews, and feedback channels to 

determine departmental and individual needs. 

 Personalized Development Plans: Match professional 

development objectives and training opportunities to the 

interests, strengths, and aspirations of each officer. 

 Financial Assistance: To encourage officers to pursue 

higher education, provide grants, scholarships, and 

reimbursement for tuition. 

 Mentorship and Coaching Programs: Pair more seasoned 

police with less experienced ones to offer advice, 

encouragement, and real-world experience. 

 Initiatives for Leadership Development: Offer 

instruction in communication, conflict resolution, 

decision-making, and leadership techniques. 

 

 Leveraging Experience for Effective Leadership: 

 Connecting with Officers: Skilled leaders are able to 
relate to the difficulties that law enforcement officers 

encounter and provide direction based on their own 

experience and understanding. 

 Mentoring in the Field: Supervisors can go on patrol 

with officers, offer guidance during service calls, and 

give them immediate feedback on their choices and 

actions. 

 Adapting to a Changing Environment: Leaders can 

discuss how they have handled adjustments to 

technology, law enforcement procedures, and 

community dynamics. 
 

 

Putting money into officer development is a 

continuous process that takes time and effort. But there are 
substantial advantages for each individual officer as well as 

the agency overall. Law enforcement leaders may create a 

highly trained, driven, and flexible workforce that is 

prepared to take on the problems of contemporary police 

and foster community trust by investing in their personnel. 

 

E. Building Relationships 

A good police chief strikes a balance between giving a 

subordinate the assistance they require and giving patrol 

officers the freedom to make their own decisions out in the 

field. This kind of leader usually establishes important 

connections with patrol deputies and other officers by 
offering mentorship programs to frontline staff in order to 

promote professional growth and communication abilities. 

Police job may be extremely demanding, therefore new 

officer’s gain from having strong supervisors who actively 

listen, communicate expectations, and stand by them 

throughout trying times. The most effective leaders establish 

a police department's legitimacy by interacting directly with 

the community and encouraging community-oriented 

policing, which increases public confidence in law 

enforcement. 

 
Effective law enforcement leadership is fundamentally 

based on the development of solid connections. Here's a 

closer examination of your points: 

 

 Balancing Support and Autonomy: 

 Empowering Subordinates: Skilled leaders encourage 

confidence and ownership in their officers by placing 

their trust in them to make wise judgments within 

reasonable bounds. 

 Mentorship Programs: Assigning seasoned officers to 

serve as mentors for recently recruited officers provides 
direction, encouragement, and an opportunity to gain 

real-world experience. This can include: 

 The ability to make decisions and solve problems. 

 De-escalation and communication strategies. 

 Difficult circumstances and fostering ties with the 

community. 

 A helpful and trustworthy environment is created by 

leaders who actively listen to their officers' problems and 

establish clear expectations. 

 

 Supporting New Officers: 

 Active Listening and Empathy: Communication is 

facilitated and trust is built when new officers' needs are 

acknowledged and a listening ear is extended. 

 Establishing Clear standards: New officers are better 

able to comprehend their tasks and responsibilities when 

clear instructions and performance standards are 

provided. 

 Ongoing Support and Feedback: Providing new officers 

with ongoing direction and helpful criticism guarantees 

that they are picking up new skills and developing in 

their positions. 
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 Building Legitimacy and Trust: 

 Community-Oriented Policing: Trust and legitimacy are 
fostered by interacting directly with community people, 

forming relationships, and attending to their issues. 

 Direct Engagement with the Community: Leaders who 

take an active part in outreach initiatives, community 

gatherings, and conversations with locals demonstrate 

their openness and dedication to fostering a culture of 

trust. 

 Accountability and Transparency: Keeping a transparent 

culture and holding officers accountable for misbehavior 

help to build community trust in the police. 

 
 Visuals for Improved Understanding: 

 Picture of a police officer mentoring a rookie while on 

patrol. 

 A picture of a senior police officer interacting with 

locals and taking part in a community forum. 

 A picture of a diagram showing the phases involved in 

community-oriented policing. 

 

 Challenges and Solutions: 

 Increasing trust in areas where there has been a history 

of unfavorable police encounters. Solutions include 
putting community policing plans into action, addressing 

historical injustices, and encouraging candid 

communication. 

 Finding a balance between community involvement and 

officer safety. Solutions: Give police personnel body 

cams, train them in de-escalation techniques, and 

encourage cooperative ties with locals. 

 Retaining the wellbeing and morale of officers while 

attending to community concerns. Solutions include 

funding for officer mental health assistance, encouraging 

a good work-life balance, and developing an open 

communication environment inside the agency. 
 

Law enforcement leaders can promote legitimacy, 

foster a more cooperative atmosphere, and eventually 

increase public trust in the police department by cultivating 

excellent connections with both officers and the community. 

 

F. The Characteristics Needed by Strong Leaders 

Providing explicit mission buy-in by enabling their 

staff to participate in the police department's decision-

making process is one of the traits of commanding officers 

and criminal justice leaders. One effective strategy to boost 
morale and fortify the police force is to give people 

authority and give them a say in choices that will eventually 

affect them in the field, such patrol zone assignments and 

other day-to-day duties. Different police leadership styles 

can be used depending on the circumstances by 

commanding officers and police chiefs who possess 

excellent situational leadership skills. 

 

Situational leadership is applied frequently. For 

instance, a leader may occasionally need to use an autocratic 

approach to maintain complete control, as in situations 
requiring the evolution of discipline or involving high-risk 

situations for their subordinates (e.g., SWAT team 

members). These leaders can switch to a transformative 

leadership style when there's a chance to give others 

decision-making authority. 
 

One essential quality of effective police leaders is their 

capacity to modify their approaches to suit the demands of 

the moment. Here's a closer look at what you said: 

 

 Mission Buying in and Giving Out: 

 Shared Vision and Goals: Including officers in the 

process of creating the department's purpose and vision 

promotes buy-in and ownership, which in turn increases 

commitment and drive. 

 Decentralized Decision-Making: Giving officers the 
freedom to decide within their purview and area of 

competence boosts morale, fosters self-assurance, and 

enhances local problem-solving. 

 Openness and Communication: Fostering trust and 

understanding among officers is achieved by keeping 

them informed about decisions and the reasoning behind 

them. 

 

 Situational Leadership: 

 Autocratic Leadership: When working with 

inexperienced officers who need careful supervision, 

especially in high-risk situations, this command 
approach is suitable. 

 Transformational Leadership: This motivating approach 

encourages officers to exercise critical thought, come up 

with original solutions to issues, and accept 

responsibility for their actions. 

 Democratic Leadership: In this collaborative method, 

decisions are made as necessary by conferring with 

officers and getting their feedback. 

 Situational Adaptability: A crucial component of good 

leadership is the ability to recognize when and how to 

change styles depending on the circumstances. 
 

 Benefits of Situational Leadership: 

 Enhanced Motivation and Engagement: When leaders 

modify their approach based on their skills and the 

circumstances, officers feel more appreciated and 

trusted. 

 Enhanced Performance and Problem-Solving: Officers 

that are given more decision-making authority respond 

to situations more quickly, come up with more inventive 

solutions, and adjust to changing circumstances better. 

 Establishing Legitimacy and Trust: Leaders that adapt 
their strategies to the situation at hand and exhibit 

flexibility in their decision-making are valued by both 

the community and law enforcement. 

 

 Challenges and Solutions: 

 Developing leadership abilities and situational 

awareness: Training programs can provide leaders the 

tools they need to evaluate their surroundings and select 

the best course of action. 

 Finding the ideal balance between officer autonomy and 

the requirement for ongoing supervision is a challenge 
for leaders. 

 Establishing trust with police and the community: Trust 

in a leader's capacity for effective adaptation is mostly 
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dependent on regular communication, accountability, 

and transparency. 
 

Police chiefs may establish a more dynamic, adaptable, 

and efficient law enforcement environment that promotes 

trust, motivation, and successful outcomes for both officers 

and the community by becoming proficient in situational 

leadership. 

 

G. Transformational Leadership in Policing 

A charismatic leadership style that inspires others to 

work hard and be motivated is a common trait of a 

transformational leader. These leaders motivate their staff 

by giving them the tools they need to execute their jobs 
well, encouraging them to explore new avenues for their 

own professional development, and providing both practical 

and emotional support. Because they are collaborating to 

achieve common objectives within the organization, 

transformational leaders foster an atmosphere where 

workers are motivated to surpass the minimum 

requirements. 

 

Additionally, transformational leadership supports law 

enforcement in developing fresh methods for resolving 

issues and enhancing community safety. For instance, a new 
police officer might have a different approach to dealing 

with an issue or a local crime pattern. A toxic leader would 

adopt a top-down strategy and be closed to new ideas. A 

transformative leader, on the other hand, would pay 

attention to the officer's suggestion and, if feasible, allow 

the officer to test the new concept. 

 

 Characteristics of Transformational Leaders: 

 Charm and Inspiration: Their fervent vision, upbeat 

outlook, and faith in the abilities of their team inspire 

and motivate officers. 

 Individualized Consideration: They provide each officer 

with individualized assistance and growth opportunities, 

acknowledging and appreciating their individual 

abilities. 

 Intellectual Stimulation: By pushing officers to think 

creatively and innovatively and investigate novel 

approaches to policing, they foster creativity and 

innovation. 

 Inspirational Motivation: They express a common goal 

of a community that is safer and provide officers the 

authority to help realize that goal. 

 
 Benefits of Transformational Leadership in Law 

Enforcement: 

 Greater Motivation and Job Satisfaction: Officers are 

more engaged, motivated, and feel appreciated in their 

work, which boosts morale and performance. 

 Enhanced Creativity and Problem-Solving: Developing 

new approaches to address societal issues and take on 

novel challenges is made possible by an innovative 

culture. 

 Strengthened Community Relationships: Cooperation 

with the community and an open mind can strengthen 
trust and increase the legitimacy of the police. 

 Enhanced Well-Being of Officers: Leaders who offer 

both emotional and practical assistance help officers 
develop resilience, which enhances officer well-being. 

 

 Contrasting Transformational and Toxic Leadership: 

 Openness to New Ideas: Toxic leaders restrict creativity 

and impose a rigid hierarchy, while transformational 

leaders aggressively seek out fresh viewpoints and 

promote experimentation. 

 Empowerment: Toxic leaders micromanage and restrict 

autonomy, whereas transformational leaders trust and 

empower officers to take charge. 

 Put an emphasis on growth: While toxic leaders foster a 
climate of blame and fear, transformational leaders make 

investments in the growth of their teams and recognize 

their accomplishments. 

 

 Challenges and Solutions: 

 Developing transformational leadership abilities: 

Training courses can provide leaders with the 

information and resources they need to successfully 

apply this strategy. 

 Overcoming organizational cultures that resist change: 

Open communication and continuous involvement are 
essential for implementing transformational leadership, 

which necessitates a cultural shift. 

 Finding a balance between innovation and 

accountability: Promote originality while upholding pre-

existing regulations and guaranteeing responsible 

decision-making. 

 

Using transformational leadership in the construction 

of a more efficient and adaptable police force can be very 

beneficial. Law enforcement organizations may recruit and 

retain skilled officers, strengthen ties with the community, 

and make everyone's surroundings safer by cultivating a 
culture of shared vision, innovation, and support. 

 

H. Toxic Leadership in Policing 

Toxic leadership is one of the few factors that has the 

biggest effect on a police agency's morale. Police leadership 

and work are frequently extremely stressful jobs. For many 

officers, handling the stress brought on by toxic leadership 

frequently carries a greater weight than dealing with 

traumatic incidents on the job, workplace hazard, or 

recalcitrant people. When supervisors consistently threaten 

their subordinates' careers with retaliation, they are 
exhibiting toxic leadership in the police force. 

 

Additionally, advancements may be granted by toxic 

leaders based more on nepotism than on merit. Toxic 

leadership includes giving contradictory instructions, 

fostering conflict in the workplace, and placing the blame 

for a leader's errors on subordinates. A lot of difficulties are 

presented to police personnel on a regular basis. 

Nonetheless, strong leadership enables officers to overcome 

those obstacles and maintain their motivation and optimism. 

Good leaders will put in the time and effort to develop their 

staff members and foster an environment where workers are 
excited to come to work and give their all on the job. 
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In police departments, toxic leadership can be a serious 

issue that has an adverse impact on individual officers as 
well as the efficacy of law enforcement as a whole. Here's a 

closer examination of your arguments along with some new 

information: 

 

 The Devastating Impact of Toxic Leadership: 

 Morale and Motivation: Negative and stressful work 

environments created by toxic leaders undermine officer 

morale, sap motivation, and eventually cause burnout. 

 Decreased Performance and Effectiveness: Officers' 

capacity to make wise decisions, handle situations 

skillfully, and carry out their responsibilities with 
assurance is hampered by fear and worry. 

 Erosion of Legitimacy and Trust: When police personnel 

are mistreated and given little respect, public confidence 

in the police force is weakened as well as agency trust. 

 Consequences for Mental and Physical Health: 

Prolonged stress and unfavorable work situations can 

make officers more susceptible to anxiety, depression, 

substance misuse, and other health issues. 

 

 Toxic Leadership Behaviors: 

 Threats and Coercion: Controlling officials and 

enforcing compliance through the threat of penalty or 
career stagnation. 

 Favoritism and Injustice: When someone is promoted 

based more on merit than personal preference, it can 

incite resentment and be unfair. 

 Inconsistent Guidance and Lack of Direction: When 

officers receive instructions that are ambiguous or 

inconsistent, it can cause confusion and frustration. 

 Dividing the Organization and Setting Officers against 

One Another: Fostering rivalry and discord among 

colleagues, impeding cooperation and team spirit. 

 Assigning Fault and Accepting No Responsibility: 
Dodging responsibility for errors and assigning blame to 

others for shortcomings. 

 

 Effective Leadership in Contrast: 

 Investing in People: Encouraging officers to grow and 

realize their full potential by offering officers chances 

for training, assistance, and development. 

 Establishing a Positive Work Environment: Promoting 

an atmosphere of open communication, cooperation, 

respect, and trust. 

 Empowerment and Autonomy: Giving officers the 
freedom to decide for themselves and accept 

responsibility for their work boosts their self-esteem and 

drive. 

 Keeping the highest moral standards, acting honorably, 

and treating people with decency are all examples of 

leading by example. 

 Accountability and Transparency: Owning up to 

mistakes, accepting accountability for one's conduct, and 

remaining receptive to criticism. 

 

 Addressing Toxic Leadership: 

 Reporting Misconduct: Establishing secure, private 

avenues through which law enforcement personnel can 

report abusive conduct without fear of reprisals. 

 Leadership training: teaching leaders how to lead 

effectively and educating them about the detrimental 
effects of toxic conduct. 

 Organizational Culture Change: Establishing a setting 

where moral conduct, accountability, and competent 

leadership are valued by the agency as a whole.An 

agency of law enforcement may suffer greatly and 

detrimentally by the presence of even a few toxic 

leaders. We may all benefit from a safer and more 

productive law enforcement workplace if we can identify 

the warning indications of toxic leadership, support good 

leadership practices, and hold people accountable. 

 
I. POLICE LEADERSHIP TRAITS 

Effective police leadership is not attributed to a 

particular set of characteristics. Nonetheless, there are a few 

traits that effective police leaders frequently possess. 

 Commitment: In any context, being a leader demands a 

certain level of dedication to the work and the goal. 

Best-selling author and author of "The 5 Levels of 

Leadership," John Maxwell, stated that "being a great 

leader is all about having a genuine willingness and a 

true commitment to lead others to achieve a common 

vision and goals through positive influence." Leaders in 

law enforcement in particular should be deeply 
committed to improving their communities and to all 

aspects of police service. 

 Honesty: Honesty is vital while working with the public, 

community leaders, and the media, as well as when 

working inside a police department. This can entail 

being open and forthcoming during an ongoing 

investigation, being truthful with subordinate officers 

regarding their performance, and, in the end, being 

truthful with oneself regarding any potential 

inadequacies they may have as leaders and how they can 

strengthen their positions. 

 Integrity: Being a law enforcement leader with integrity 

entails constantly choosing the proper course of action, 

even when it's the more challenging one. Other police 

officers are more inclined to follow the example set by a 

commanding officer or chief of police who exhibits a 

dedication to honor and integrity. 

 Humility: In today's world, humility is critical for police 

officials. It is one of the hardest traits to cultivate and 

maintain, though, as it can occasionally be interpreted 

incorrectly as a sign of weakness. However, when a law 

enforcement leader exhibits humility, they contribute to 
creating a climate in which their fellow officers and 

subordinates feel free to raise concerns about actions or 

situations that represent the department badly. 

Furthermore, officers who exhibit humility feel free to 

ask questions and offer suggestions to their leadership 

that could enhance departmental operations. 

Furthermore, being humble can facilitate the 

establishment of a relationship with new officers more 

easily, since many millennials prefer a collaborative 

approach over an authoritative one. 

 Mentorship: The field of law enforcement and police 

leadership techniques are always changing, but the 
counsel and perceptions of seasoned cops are always 

valuable. Because of this, mentorship is extremely 
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beneficial and has been instituted by numerous 

departments. Law enforcement veterans may provide 
invaluable guidance to aspiring officers and leaders, 

even in the absence of official mentor-mentee ties. 

According to Sergeant Aaron Snyder of the Indianapolis 

Metropolitan Police Department's Office of Professional 

Development and Police Wellness, "there is a significant 

cultural shift for people when they enter the law 

enforcement field." "And getting advice from more 

seasoned officers can be very beneficial for new 

officers." 

 

IV. THE 5 LEVELS OF LEADERSHIP” (JOHN 

MAXWELL) 

 

A. Level 1 — Position 

Position is the lowest level of leadership, or the entry 

level if you will. It's the only level that may be attained with 

no skill or effort. Anybody can be appointed to a position, 

after all! While holding a leadership position has its merits, 

depending solely on it to persuade others to follow is 

unacceptable. This is because it is only effective if you have 

power over your followers, like a steady job or a large 

salary. At Level 1, people only follow because they feel 

compelled to. 
 

It could be challenging for those who stay at the 

position level to collaborate with volunteers. Why? Because 

influence does not always follow status, and because 

volunteers understand that they are under no obligation to 

follow anyone. In actuality, they only comply when 

requested. However, there is some good news regarding this 

level. This is an excellent opportunity for you to start 

investing in your leadership development and potential. 

You'll be prepared to go to the next level if you make the 

most of your time here to learn how to lead yourself through 

setting priorities and exercising self-control. 
 

The drawbacks of position-only leadership. 

Understanding this dichotomy is essential, particularly for 

individuals navigating their early leadership responsibilities 

and those who aspire to be leaders. Here are some more 

ideas about what you've said: 

 

 Challenges of Leading by Position: 
 Lack of Respect and Trust: Being in a position does not 

guarantee that one will be respected or trusted by others. 

Gaining real support requires having authentic leadership 

traits like communication, empathy, and competence. 

 Limited Motivation and Engagement: It's unlikely that 

followers who follow only because of their position will 
be very motivated or engaged. They might just take the 

bare minimum action necessary to stay out of trouble. 

 Stifters Innovation and Collaboration: Reliance on status 

can result in a top-down structure that inhibits creative 

thinking and collaboration. Better outcomes are more 

likely to be attained by leaders who value and pay 

attention to the opinions of their team. 

 Difficult to Sustain: When power or authority serves as 

the primary incentive, followers may devise strategies to 

get around or oppose it, particularly when that power is 

minimal or nonexistent. 
 

 Turning Position into Opportunity: 

 Self-Development and Learning: It's important, as you 

pointed out, to use this level as a springboard for 

personal development. Pay attention to self-leadership 

abilities such as communication, emotional intelligence, 

and time management. 

 Developing Relationships and Trust: Make an effort to 

get to know your team members, comprehend their goals 

and requirements, and promote candid communication. 

Genuine encounters, not simply titles, are the foundation 
for building trust and respect. 

 Exhibiting Competence and Expertise: Gaining respect 

by demonstrating your expertise, knowledge, and 

problem-solving abilities gives you confidence and 

encourages others to follow. 

 

Setting a good example for others involves keeping the 

highest moral standards, exhibiting dedication, and 

accepting accountability for your actions. 

 

 Moving Beyond Position: 

Leading by position can be replaced with leading by 
influence if you make an investment in your own growth, 

cultivate relationships, and exhibit your competence. True 

leadership is demonstrated in this situation, encouraging and 

inspiring others to follow on the basis of mutual trust, 

similar values, and a common goal. 

 

B. Level 2 — Permission 

Level 2 is relationship-driven. People follow because 

they want to at this level. Stated differently, they grant 

permission to the leader to guide them. Leaders need to 

focus on engaging with and getting to know their people in 
order to grow at this level. Since you can't lead effectively 

without others, developing a positive social skillset is 

essential! 

 

Positive impact starts to grow with people when you 

like them and treat them like valuable beings. Respect 

typically follows the development of trust. Additionally, 

everything becomes considerably more positive, whether it's 

at work, home, during play, or when volunteering. The 

foundation for the next level is laid at level 2, which is 

where strong, enduring relationships are formed. 

 
The foundation of Level 2, relationship-based 

leadership, is necessary to create trust, inspire drive, and 

achieve long-term success. Here's a closer look at what you 

said: 

 

 The Power of Relationships in Leadership: 

 Permission to Lead: Establishing a personal rapport with 

others makes them feel respected and trusting, which 

encourages them to voluntarily follow and support your 

vision. 

 Pleasant Influence and Motivation: Fostering a more 
pleasant atmosphere and motivating your team members 
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to contribute are achieved by showing genuine concern 

and interest in them. 

 Effective Communication and Collaboration: Open 

communication, teamwork, and knowledge exchange are 

made easier by strong relationships, which promotes 

creativity and better problem-solving. 

 Creating a Strong Foundation: Level 2 establishes a safe, 

dependable atmosphere where people may flourish and 

develop, laying the foundation for future leadership 

growth. 

 

 Developing Relationship-Based Leadership: 

 Getting to Know Your Team: Invest some time in 
learning about the goals, shortcomings, fears, and 

strengths of your team members. Genuine interest, 

honest conversation, and active listening are essential. 

 Treating People with Respect and Value: Each and every 

person should be valued and acknowledged for their 

contributions. Respect creates a good environment and 

inspires people to do well. 

 Setting an example: Maintaining the highest moral 

standards, acting with integrity, and taking personal 

responsibility all foster trust and establish a good 

foundation for partnerships. 

 Investing in Team Building: Provide your team with 

opportunity to interact, work together, and develop trust 

in non-work environments. 

 

 Challenges and Solutions: 

 Big Groups or Difficult People: Establishing solid bonds 

with big groups or people who have challenging 

personalities calls for tolerance, understanding, and 

tailored strategies. 

 Finding a Balance between Personal and Professional 

Relationships: It can be challenging to keep proper 

boundaries while fostering sincere connections. 
Prioritizing confidentiality and establishing clear 

expectations are essential. 

 Overcoming Internal Biases and Assumptions: 

Establishing real and equal connections requires 

acknowledging and dealing with one's own biases and 

preconceptions. 

 

It's imperative for any aspirant leader to master Level 

2. Effective leadership at all levels can be facilitated by 

establishing a foundation of trust and respect through 

relationship-building, fostering a supportive environment, 
and setting a good example. 

 

C. Level 3 — Production 

The most effective leaders are able to inspire their 

team members to GTD, or get things done! And Level 3 is 

all about getting things done. Leaders who achieve 

outcomes enhance their reputation and influence on this 

level. Even when they don't follow because of the 

relationship, they nonetheless do so out of desire. Because 

of their reputation, Level 3 leaders are followed by others. 

 
It is at the Production level that leaders can initiate 

change. Goals are accomplished, work gets done, morale 

rises, profits rise, and turnover falls. The more you generate, 

the more equipped you are to handle challenging situations 

and difficult concerns. Since the team improves to a new 
level when everyone is moving forward together, leading 

and influencing others becomes enjoyable. 

 

It's crucial to remember that the purpose of the Five 

Levels is to grow at a new level, not to advance from one. 

Rather, these five tiers of leadership are cumulative. Put 

differently, Level 3 leaders must continue to carry out the 

tasks that enable Level 2. They just include Level 3 tactics 

in the mixture. Additionally, after they achieve effectiveness 

at Level 3, they are prepared to add the objectives of 

subsequent levels. A critical phase in the development of 

successful leadership is Level 3, Production. Here's a closer 
examination of your arguments along with some new 

information: 

 

 The Power of Results-Oriented Leadership: 

 Exhibiting Competence and Effectiveness: Reaching 

objectives, delivering outcomes, and resolving issues on 

a regular basis establishes credibility and inspires others 

to follow. 

 Increasing Morale and Engagement: Collaboration and 

teamwork are strengthened when common objectives are 

met and progress is visible. 

 Establishing a Successful Track Record: A leader gains 

confidence in their abilities and builds trust when they 

have a consistent track record of achieving success. 

 Empowering and Delegating: Level 3 effective leaders 

have faith in their group, assign work skillfully, and 

foster an atmosphere where individuals can share their 

abilities. 

 Driving Positive Change: Leaders may take on 

challenging tasks and bring about positive changes that 

are advantageous to the company when they have a 

results-oriented mindset and a staff that is driven by 
achievement. 

 

 Challenges and Solutions in Level 3 Leadership: 

 Finding a Balance between Relationships and Results: 

While concentrating on attaining results, it's critical to 

preserve the solid relationships established at Level 2. 

Recognizing individual contributions and maintaining 

open lines of communication are essential. 

 Steer clear of micromanagement: Finding the ideal 

harmony between direction and control is essential to 

building trust with your team, giving them freedom, and 
ensuring that goals are met. 

 Measuring Success and Setting Realistic Goals: Setting 

specific, quantifiable objectives and acknowledging 

accomplishments along the way inspire team members 

and facilitate efficient progress monitoring. 

 Preserving Innovation and Adaptability: In order to 

maintain success, leaders must continue to be flexible 

and receptive to new ideas while keeping an eye on the 

big picture. 

 

 The Importance of Building upon Levels: 
As you pointed out, the Five Levels are about building 

on prior levels rather than erasing them. Successful Level 3 

leaders inspire their team, accomplish goals, and promote 
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positive change by utilizing the relationships and trust 

established at Level 2. Future stages of growth and 
development are thus made possible by this foundation of 

shared vision and trust. 

 

D. Level 4 — People Development 

One word describes level 4: reproduction. At this 

stage, you want to find and nurture as many leaders as you 

can by giving them support and encouragement. The 

explanation is straightforward: An organization's mission 

may be fulfilled to a greater extent when it has more leaders. 

The individuals you select to nurture may possess 

exceptional leadership potential or they may be 

undiscovered gems, but the fundamental concept remains 
unchanged: By investing in them, you have the ability to 

replicate yourself. All team members' lives will be altered to 

a greater extent the more new leaders you develop. People 

will consequently follow you as a result of what you have 

personally done for them. Not only that, but some of those 

mentoring relationships are probably going to endure a 

lifetime. 

 

Therefore, in order to advance at the people 

development level, you must prioritize investing in leaders 

and take daily, purposeful actions to support their 
development. If you keep doing that consistently for a 

sufficient amount of time, you might start to benefit from 

the following level. A leader's ability to create long-term 

success and leave a lasting legacy depends on their ability to 

reach Level 4, People Development. Here are some further 

reflections and a more thorough examination of your points: 

 

 The Power of Investing in People: 

 Multiplying Leadership Impact: By assembling a group 

of capable and driven individuals, identifying and 

nurturing potential leaders increases the organization's 
ability to accomplish its objectives. 

 Empowerment and Sustainability: Giving others the 

tools to be leaders guarantees that success will continue 

even if you leave or take a step back. This builds a team 

that is flexible and resilient. 

 Promoting Personal Transformation and Growth: Putting 

money into people's growth enables them to realize their 

greatest potential, which boosts commitment, 

engagement, and fulfillment. 

 Establishing Robust and Significant Bonds: Guiding and 

assisting others forges profound interpersonal bonds that 

transcend mere collaboration. These relationships are 
enduring. 

 

 Effective People Development Strategies: 

 Identification and Selection: It's critical to identify 

people with diverse backgrounds and experiences who 

have the potential to be leaders. 

 Mentoring and coaching: Giving specific advice, 

encouragement, and criticism is essential to the growth 

of leadership abilities. 

 Empowerment and delegation: Providing people with 

difficult assignments and a sense of ownership 
encourages development and self-assurance. 

 Training and Development Opportunities: Giving people 

access to programs, materials, and educational 
opportunities gives them the information and abilities 

they need. 

 Acknowledging and Celebrating Achievements: 

Individuals are motivated and their growth path is 

reinforced when progress is acknowledged and successes 

are celebrated. 

 

 Challenges and Solutions in Level 4 Leadership: 

 Finding Time and Resources: Efficient time management 

and resource allocation are necessary to strike a balance 

between investing in future leaders and achieving 
immediate goals. 

 Selecting the Correct Candidates: It's critical to find 

people who are open to change and dedicated to 

progress. 

 Overcoming Personal Biases: It's critical to acknowledge 

and deal with unconscious biases in order to guarantee 

fair development possibilities. 

 Measuring Success and Impact: Monitoring individual 

advancement and the overall effects of development 

programs aid in the approach's improvement. 

 
 Building Upon Previous Levels: 

As you said, Level 4 builds on the solid foundation of 

connections and outcomes established in earlier levels. In 

addition to inspiring their team for specific tasks, effective 

Level 4 leaders use mutual respect, trust, and shared goals to 

foster the growth of future leaders who will be able to carry 

on the tradition. 

 

E. Level 5 — Pinnacle 

Achieving the highest level of leadership is also the 

most difficult. Both perseverance and intentionality are 

necessary. Reaching Level 5 is simply impossible without a 
long-term commitment to investing your life in the lives of 

others. But if you persevere and maintain your focus on 

generating leaders who are ready and equipped to produce 

other leaders in addition to continuously improving yourself 

on all fronts, you might end up at the Pinnacle. 

 

The rewards of being a Pinnacle leader are substantial, 

but the commitment is as well. Level 5 organizations are 

developed by Level 5 leaders. They open doors that other 

leaders do not. Through their actions, people leave a legacy. 

Because of who they are and what they stand for, people 
follow them. To put it another way, their leadership 

becomes well-known. Because of this, Level 5 executives 

frequently go outside their role, company, and occasionally 

even sector. 

  

Leadership is all about moving things forward for you, 

your relationships, your work, and your followers. The 5 

Levels might serve as your journey's GPS for leadership. A 

good leader has to be able to acknowledge when they need 

to keep getting better. Making plans for the future requires 

knowing where you are. Otherwise, as the Cheshire Cat told 

Alice, if you don't know where you're going, any route will 
bring you there. A summary of the journey to become a 

Level 5 leader. While the dedication and long-term 
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investment required stand out, there are many advantages to 

creating a Level 5 business and leaving a legacy through the 
training of future leaders. 

 

 Here are some additional thoughts on your points: 

 Transcending Boundaries: You're correct; Level 5 

leaders frequently go beyond the confines of their role, 

company, or even sector. Their influence is extensive 

and has a long-lasting knock-on effect in many other 

areas. 

 Continuous Improvement: It is imperative to place a 

strong focus on leadership development and ongoing 

self-improvement. At every level, the 5 Levels 
framework is an invaluable resource for introspection 

and pinpointing areas in need of development. 

 The Power of Vision and Inspiration: In addition to their 

accomplishments, Level 5 leaders inspire others by 

living up to their principles and guiding principles. Their 

sincerity and moral rectitude inspire and draw others to 

emulate them. 

 Leadership Legacy: A Level 5 leader leaves behind more 

than just their own successes. It's about enabling others 

to take up leadership roles and start long-lasting cycles 

of development and good deeds. 

 
The Cheshire Cat image you used in your conclusion 

to illustrate the need of having a clear direction in leadership 

is excellent. Even with the best of intentions, a voyage may 

not result in the desired results if there is no clear endpoint. 

For leaders seeking to reach their personal leadership zenith, 

the Five Levels framework offers a useful road map. 

 

What specific historical or modern people, in your 

opinion, best exemplify Level 5 leadership? Do you observe 

any special obstacles when cultivating this kind of 

leadership in certain circumstances, like societal 
expectations or workplace cultures? My curiosity about the 

subtleties of leadership development and its capacity to 

effect positive change never ceases to pique. 

 

V. STRIVING FOR PERFECTION 

 

If a leader uses one of Lewin's leadership 

philosophies as their standard operating procedure, it is 

probably not going to be effective on its own. When we 

examine the perfect leader, we see someone who has the 

ability to switch these distinctive leadership philosophies 

on and off in response to various scenarios involving 
various subordinates. Chameleons are more than just 

adaptable creatures. It also entails moving outside of your 

comfort zone in order to let other people's perspectives 

expand your own. Patience and an open mind are needed 

for this. 

 

Entrepreneur Amine Rahal lists eight essential 

leadership traits that modern leaders must possess. 

 Have empathy: This is a necessary trait for daily life, but 

it's crucial for leaders in particular. Empathy shows that 

you have a personal relationship with your staff. Your 
employees will get unsatisfied and quit the company if 

this quality is lacking. 

 Have a clear vision: In the field of public safety, this is 

usually encouraged by goals and objectives that are well-
defined. Make sure your team members know what is 

expected of them, and exercise appropriate leadership for 

each individual and circumstance. Assist your staff in 

achieving their individual and group objectives. 

 Show enthusiasm: Although being a leader isn't always 

thrilling, your team depends on you to be at work 

prepared to work. This entails having a genuine interest 

in the work of your firm and in your employees as a 

whole. A team may be made or broken by your attitude, 

and positivity spreads quickly. 

 Have long-term endurance: A lot of leaders are inspired 
at first and put in a lot of extra time to fulfill their 

obligations, but eventually lose that enthusiasm. It's 

common for people who rise to leadership roles to want 

to do well; just remember to conserve your energy for 

the chores of tomorrow. Try your best to prevent burnout 

as leadership may be very taxing. Make sure you set 

aside time for your loved ones and yourself. Leadership 

in public safety requires a dedication to work-life 

balance, but it has a high price. 

 Handle change well: It's natural that things will change. 

In the field of public safety, we frequently detest change 

and will put more effort into opposing the proposed 
change than adjusting to a new standard of operation. 

Remain open-minded and avoid letting your people be 

taken aback. When it comes to change, communication 

is crucial. Nobody enjoys being surprised. 

 Accept learning: Success and professional development 

are greatly influenced by education. Never stop learning 

new things, and make sure your staff understands the 

value of ongoing education. Training that is mandated 

and formal is abundant in public safety. To improve 

personal and professional progress, it's crucial for you 

and your subordinates to step outside of your comfort 
zones and accept new knowledge, skills, and abilities. 

 Encourage high-achieving team members: This calls for 

both giving subordinates the freedom to take on new 

responsibilities and assigning assignments that promote 

professional development. Effective leaders 

continuously train those who will succeed them. Any 

organization's ability to continue operating depends on 

this. 

 Always adapt: This calls for a blend of training and 

change acceptance. We become outdated when we stay 

the same. Adopt a growth mentality and continually 
evaluate not just your own abilities and shortcomings but 

also those of those around you. 

 

A truly great leader isn't constrained by one style. 

Adapting and using various leadership techniques according 

to the circumstances and people involved is essential for the 

best results. Here are some more ideas about what you've 

said: 

 

A. The Chameleon Leader: 

 Situational Leadership: The idea of a "chameleon leader" 

fits in with situational leadership models, which call for 
leaders to modify their approach in response to the 

competence and maturity of their followers. 
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 Flexibility and Adaptability: A leader's flexibility and 

adaptability are demonstrated by their ability to change 
tack and react to a variety of circumstances and people. 

 Empathy and Perspective: Getting out of your comfort 

zone calls for empathy as well as an openness to hearing 

other people's points of view. Patience and open-

mindedness are essential traits for this kind of leader. 

 

B. Beyond Lewin's Styles: 

Although Lewin's three leadership philosophies—

autocratic, democratic, and laissez-faire—provide a 

foundational framework, more styles and characteristics 

required for the complex circumstances of today's 
workplace have been found via recent leadership research. 

Amine Rahal, an entrepreneur, has eight essential leadership 

traits that add to a more complete understanding of effective 

leadership. These traits include charm, emotional 

intelligence, and an emphasis on innovation. 

 

C. Challenges and Solutions: 

 Self-Awareness and Reflection: The first step to 

becoming more adaptive is realizing the limitations of 

your own default leadership style. Seeking criticism and 

engaging in regular introspection can be beneficial. 

 Understanding Your Team: You may adjust your 
approach to your team members' needs by being aware 

of their communication preferences, areas of strength, 

and areas for improvement. 

 Ongoing Education and Growth: Being a leader is a 

journey, not a destination. You can broaden your skill set 

by embracing lifelong learning and investigating other 

leadership theories and methodologies. 

 

D. Connecting to Rahal's Qualities: 

The "chameleon leadership" idea can be integrated 

with Rahal's eight attributes. For instance, a more 
democratic approach might work well when looking for 

innovative solutions from a varied team, yet charismatic 

leadership might be more suitable for motivating a team 

throughout a difficult project. Being open to stepping 

outside of your comfort zone, changing up your leadership 

approach, and never stopping learning can help you get 

closer to becoming the "chameleon leader" who can 

successfully navigate a variety of scenarios and inspire 

others. 

 

E. Police Leadership Skills 
Good law enforcement leaders are born with a plethora 

of abilities that they develop over the course of their careers, 

both hard and soft. 

 

 Soft Skills 

 Effective communication: Though it can be argued that 

communication is both a hard and soft skill, police 

officers need to prioritize effective communication in 

their leadership style. Every facet of leadership 

necessitates effective communication. Building 

relationships and fostering trust with colleagues, 

subordinates, the community, and other agencies can be 
achieved through effective communication. According to 

Alan Mills, a supervisory agent with the US Border 

Patrol, "Our ability to communicate effectively could 

affect how we interact with other agencies and how we 
share intelligence, which is vital to public safety." 

 Ability to evolve: Since the law enforcement industry is 

continually changing and evolving, officers in leadership 

positions need to be able to adapt their perspectives and 

leadership styles in order to remain effective. In a Police 

Chief magazine article, Lieutenant Kirk McLean of the 

Prince George's County, Maryland Police Department 

stated that "it might be time to reinvent (or update) their 

leadership style once commanders feel secure in the way 

they have always conducted their business of directing, 

controlling, budgeting, inspiring, motivating, and so 

forth." 

 Understanding of different perspectives: The 

connection between law enforcement and the community 

has changed along with the leadership. Leaders must be 

able to collaborate with people who hold various 

opinions in order to achieve their goals, as they will 

inevitably come across them when working with so 

many diverse groups. "To attain mutual understanding, 

officers must possess up-to-date knowledge about 

current events in our field and be open to interacting and 

cooperating with diverse groups," stated Jose Tellez, 

Chief of Police at National City Police Department and 
instructor of USD police leadership program.For 

instance, we occasionally welcome individuals who hold 

negative views about police enforcement to our 

community gatherings and workshops. It at least 

provides a forum for discussion and, ideally, some 

comprehension; officers must be receptive to ideas and 

possess a more comprehensive awareness of the issues 

facing not only their local communities but the entire 

country. 

 Attention to detail: There are always a lot of things for 

police officials to juggle, and no two days are ever the 
same. Law enforcement leaders need to have a keen eye 

for detail in order to balance their many tasks and 

perform at their highest level despite being pushed in 

numerous ways. "Law enforcement executives must 

become experts at paying attention to detail in order to 

forge vital connections within the agency and the 

community, improve the agency's performance, and 

establish credibility, which in turn fosters buy-in from 

the officers and the community," stated Lieutenant 

McLean. 

 

F. Hard Skills 

 Management:Police chiefs oversee a wide range of 

tasks and operations within their department. They are 

overseeing patrol officers, trainees, and other lower-level 

leaders from a personnel standpoint. To keep their 

departments operating efficiently and safely, they 

conceptually need to be capable of managing conflicts, 

risks, and operations. 

 Budgeting:Though this is a crucial component of law 

enforcement leadership, traditional police officer training 

provides very little, if any, instruction in finance and 

budgeting. In addition to possessing a thorough 
understanding of budgeting, contract negotiations, 

finance, staffing/resource allocation, police officials 
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must also be adept in allocating cash from grants, 

taxpayers, and other sources to the public safety sector. 

 Policy and legal knowledge:Understanding local, state, 

and federal laws and policies is a prerequisite for all law 

enforcement personnel. On the other hand, police chiefs 

need to have a deeper comprehension; in fact, they may 

even be required to contribute to the creation and 

revision of laws and regulations. To help them make 

wise policy judgments, leaders should also actively seek 

out trustworthy studies, data, and best practices. 

 Media and technology:Today's law enforcement 

officials are frequently asked to speak with the public 

and media on local problems and matters pertaining to 
public safety. Technology's growing influence on society 

and the media, as well as on public life and law 

enforcement, calls for a further development of a leader's 

skill set. "I had no clue that I would be doing such things 

for work today, particularly in the field of technology. 

“Those are things I had to learn," Chief Tellez remarked. 

 

G. Education is the Common Thread among the Most 

Effective Police Leaders 

While trial and error and observation throughout the 

course of a career can undoubtedly help develop and hone 

leadership, formal education that focuses on fundamental 
leadership skills can significantly speed up this process by 

teaching various leadership philosophies and providing tools 

and strategies for putting those philosophies into practice. 

“The knowledge you gain with a master's degree will 

improve your skill set, according to Jennifer Malis-Estrada, 

jail administrator for the Santa Monica (Calif.) Police 

Department.” Running a modern police department is a 

difficult, demanding job that calls for a driven, educated 

person."  

 

A formal education is essential to developing 
competent police leadership. Although hands-on training 

and experience are important, organized programs can offer 

information, resources, and tactics that hasten leadership 

development and prepare officers for the intricate problems 

of contemporary law enforcement. 

 

H. Why Education Matters for Police Leaders: 

 The programs focus on developing core leadership 

qualities, which are necessary for managing officers, 

connecting with the community, and handling 

complicated circumstances. These abilities include 

communication, decision-making, conflict resolution, 
and team building. 

 Gaining an Understanding of Leadership Philosophies: 

Officers can critically assess their own methods and 

create a leadership style that works for them and their 

teams by being exposed to a variety of leadership models 

and ideas. 

 Developing Strategic Thinking: Officers may lead their 

teams to accomplish departmental goals and ensure 

public safety by learning how to analyze circumstances, 

evaluate risks, and plan successfully. 

 Improving Cultural Competency: Effective policing 
requires an understanding of varied populations and the 

development of healthy connections with them. 

Programs for education can shed light on approaches to 

community engagement and cultural sensitivity. 

 Keeping Up with Trends and Practices: As new 

legislative frameworks, social dynamics, and 

technological advancements arise, the field of policing is 

always changing. Officers can stay informed about these 

developments and modify their leadership style with the 

support of formal education. 

 

I. Examples of Effective Education Programs: 

 Comprehensive frameworks for leadership development 

are provided by master's degrees in law enforcement and 

public safety leadership given by the University of San 
Diego. 

 Specific leadership qualities and their application in real-

world circumstances are the focus of training programs 

such as the Leadership in Police Organizations (LPO) 

offered by the International Association of Chiefs of 

Police. 

 Officers' leadership abilities can be further enhanced by 

taking specialized courses on subjects like crisis 

management, community involvement, and ethical 

leadership. 

 

J. Challenges and Solutions: 

 Cost and Accessibility: Considering financial limitations 

in particular, ensuring that all officers have access to 

high-quality educational programs calls for innovative 

solutions such as partnerships with educational 

institutions, scholarships, and flexible learning formats. 

 Organizational Culture: Fostering a culture of 

professional growth and lifelong learning within police 

forces is essential to fostering an atmosphere that 

inspires officers to seek higher education. 

 Integrating Theory and Practice: By bridging the 

knowledge gap between theory and practice, mentoring 
programs, internships, and scenario-based training can 

guarantee that officers are able to use their acquired 

abilities in real-world scenarios. 

 

Police agencies may develop a culture of excellence, 

increase public trust, and equip personnel for the changing 

demands of 21st-century policing by investing in the 

education of their leaders. 

 

VI. THEME: 3 LAW ENFORCEMENT 

LEADERSHIP STYLES 

 

Law enforcement is a dynamic field that develops and 

adapts to the needs of society. Because of this, a lot of 

today's law enforcement professionals are always looking 

for methods to enhance their approaches to leadership. The 

following three leadership philosophies are frequently 

applied in law enforcement. Leading in law enforcement 

requires a certain combination of abilities and tactics. The 

complexity of the work necessitates a range of leadership 

philosophies that may inspire, encourage, and empower 

officers in a variety of contexts. The following are some 

essential tactics for successful leadership in this challenging 
field: Leading in law enforcement requires a certain 

combination of abilities and tactics.The complexity of the 
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work necessitates a range of leadership philosophies that 

may inspire, encourage, and empower officers in a variety of 
contexts. The following are some essential tactics for 

successful leadership in this challenging field: 

 

A. Transformational Leadership: 

In addition to inspiring officers and staff, a 

transformational leadership style meets their needs and gives 

them a sense of empowerment and 

engagement. Encouraging a culture of responsibility by 

open communication, giving officers the freedom to 

participate, and inspiring a common vision for moral and 

equitable policing. In law enforcement, this is perhaps the 

most well-liked and successful leadership style. A leader 
that practices transformational leadership engages people 

and inspires their group with their charm. Transformational 

leaders in law enforcement adopt a "people-first" policing 

philosophy and collaborate with their staff to foster an 

atmosphere that values creativity and common objectives. 

They prioritize the information provided to them while also 

paying attention to the thoughts and opinions of their team. 

 The most successful leadership style in law enforcement 

today is transformational, even though alternative police 

leadership philosophies might work better for specific 

organizations. It incorporates various leadership 
philosophies and successfully fosters an environment at 

work where everyone feels heard, empowered, and 

included. 

 Inspire and Motivate: Emphasize a common goal for the 

department while encouraging the welfare and 

development of individual officers. Promote creativity 

and initiative while cultivating a sense of dedication and 

purpose. 

 Empower and Delegate: Have faith in your officers' 

judgment. Allocate autonomy for their patrol activities 

while offering guidance and assistance. They become 
more self-assured and take pride in their work. 

 Encourage Open Communication: Provide a safe 

environment for worries and suggestions by encouraging 

open discussion and feedback loops. Engage in active 

listening and modify your tactics in response to team 

feedback. 
 

B. Servant Leadership: 

Building trust and legitimacy through putting officers' 

well-being first, encouraging transparency, and paying 

attention to community concerns 

 Put Officer Well-Being First: Considering the rigorous 

nature of your officers' profession, give their physical 

and emotional health top priority. Establish a helpful 
atmosphere with resources and methods for stress relief. 

 Set a good example for others by acting with moral 

rectitude, honesty, and professionalism. This establishes 

the department-wide tone and promotes mutual respect 

and trust. 

 Be Collaborative and Inclusive: Respect individual 

differences and abilities. Promote cooperation and 

teamwork both inside the department and in the 

neighborhood. 

 

 

C. Situational Leadership: 

Modifying strategies according to the particular 
circumstance, such as taking prompt action in crucial 

situations or working together to solve problems during 

community participation. 

 Adjust to Various Scenarios: Various circumstances 

necessitate varying approaches to leadership. Adapt your 

strategy to the specifics of each circumstance, taking into 

account the officers' expertise, intricacy, and urgency. 

 Give Precise Direction and Guidance: In urgent 

situations, convey instructions in a clear and succinct 

manner, making sure that everyone is aware of the 

course of action. 

 Encourage Officer Decision-Making: When 

circumstances permit, encourage officers to utilize their 

discretion and make well-informed decisions, as this 

promotes personal accountability and development. 

 

D. Community-Oriented Policing: 

 Establish Relationships with the Community: Take an 

active interest in getting to know people in the 

community, pay attention to their worries, and cooperate 

to find solutions. This strengthens the department's 

credibility and sense of trust. 

 Encourage Accountability and Transparency: 
Communicate openly and honestly with the community 

regarding the policies and practices of your department. 

Hold police personnel responsible for their conduct and 

respond quickly to community concerns. 

 Adopt a problem-solving approach: Rather than 

concentrating just on reactive enforcement, collaborate 

with the community to determine and address the 

underlying causes of crime and social concerns. 

 

VII. AUTHORITATIVE STYLE OF LEADERSHIP 

 
Strictly rule-based and favoring order, authoritative 

leadership is a style of leadership. An authoritative 

leadership style in law enforcement entails the leader having 

complete control over the department's decisions and 

activities, with the expectation that subordinates will follow 

and comply. The majority of military and police 

organizations have historically used this authoritative 

paradigm of leadership, despite the fact that it is contentious. 

It is crucial to distinguish between an authoritative and an 

authoritarian leader. An authoritative leader demonstrates to 

a worker or officer how to accomplish a task and then gives 
them the freedom to finish it on their own. 

 

Although maintaining order during emergencies and 

crisis situations can be greatly aided by an authoritative 

leadership style, it is currently considered one of the least 

effective types of police leadership. Since they have the 

closest relationships to the communities they serve, patrol 

officers and patrol deputies should be the ones giving 

information and advice to commissioners, sheriffs, and 

police chiefs so they can make informed decisions and 

implement improvements. Consequently, frontline cops and 

commanding officers may feel disengaged and uninspired as 
a result of this style of police leadership. 
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A. Lead by example leadership 

Strong leaders set the example for their team and 
model the principles they want them to uphold. This entails 

accepting accountability, owning up to mistakes, and 

keeping your word. In order to preserve public trust, law 

enforcement leaders need to set a high standard of 

professionalism and honesty by leading by example. The 

efficacy of this leadership style lies in its capacity to foster 

an environment of trust and accountability among police 

officers. 

 

B. Challenges and Opportunities in Today's Policing: 

 Public Scrutiny and Changing Expectations: Police 

leadership needs to actively address complaints of bias 
and wrongdoing, have real conversations with 

communities, and modify practices to better meet the 

requirements of a changing society. 

 Technological Advancements: Social media, body cams, 

and data analysis offer chances and challenges for 

bettering community relations, transparency, and 

evidence-based decision-making. 

 New Generation of Officers: Supervisors must recognize 

and cater to the needs of officers who prioritize 

collaborative policing, mental health awareness, and 

work-life balance. 
 

C. Developing Effective Leaders: 

 Ongoing Training on Cultural Sensitivity, De-escalation 

Strategies, Communication Skills, and Leadership Best 

Practices: This is an Essential Part of Continuous 

Learning and Development. 

 Peer assistance and mentorship: Skilled leaders may help 

rookie officers grow and become resilient by offering 

them crucial advice and support. 

 Diversity and Inclusion: It is easier to comprehend and 

respond to a range of needs and viewpoints when a 
leadership team that is representative of the community 

is assembled. 

 

Ultimately, a diverse strategy that places an emphasis 

on justice, accountability, and flexibility is necessary for 

effective police leadership in the modern world. In addition 

to embracing new technology and social dynamics and 

fostering a culture of cooperation and ongoing learning, 

leaders need to be willing to engage in critical introspection. 

 

VIII. CONCLUSION 
 

In order to understand what police leaders actually do 

as opposed to what they ought to do and the reasons for their 

practice, we examined police leadership in this study using 

the epistemological lens of leadership as practice. This was 

done to find out how the professional practices of police 

officials and the institutional and cultural elements 

interacted. Our research showed how police leaders develop 

their own leadership practices in an emergent and dynamic 

manner, offering a chance to go beyond analyzing structural 

and cultural factors when identifying various practice 

dynamics. We identified key environmental, cultural, and 
structural elements as well as integrated conditions and 

dynamics in the group relationships between leaders and 

employees that make up police leadership practices. The 

most crucial practice dynamics—producing, relating, 
interpreting/sense-making, and negotiating—represented the 

real-world dynamics and emergent character of police 

leadership practices. The way that participants in police 

practices interacted with one another was clearly reflected in 

the practice dynamics, which included the following: 

"taking care of each other"; "us against them"; 

interpretations and sense-making of reality within the 

practice; the creation of policing as a collective 

achievement; the language, symbols, and artifacts of the 

police; and the police mission related to belonging 

to/identifying with the practice. Our research adds fresh 

theoretical understanding to the actions and motivations of 
police officials. An essential alternate method for 

comprehending police leadership is for researchers to 

examine the day-to-day activities of police leaders as well as 

the process of creating police leadership practices. 

Furthermore, we contend that examining the leadership 

component of routine tasks is worthwhile in and of itself. 

We suggest four practice dynamics that can be used as a 

foundation for more general leadership practices as well as 

future research on police leadership practice in particular. 

To take into account the various normative leadership 

theories about what leaders should do, the leadership-as-
practice approach needs more theoretical development. 

There aren't many general solutions in the realm of 

leadership, which is what we advise leaders to remember. 

As such, we diverged from positivistic methodologies that 

seek to yield objective conclusions. In addition to learning 

new skills and putting in a lot of effort to advance their 

professional practices in the exercise of leadership, 

managers must forge their own path with their staff. 
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