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Abstract:- This research was conducted at the
Malahayati Merchant Marine Polytechnic of Aceh with
the research subject being the documentation of budget
realization at the MalahayatiMerchant Marine
Polytechnic of Aceh. In addition, interviews were also
conducted with five informants who manage and are
responsible for the use of the budget at the Malahayati
Merchant Marine Polytechnic of Aceh. A credibility test
was conducted to obtain valid and accountable research
results. Data analysis was carried out using the Miles
and Huberman model. The results of the study indicate
that the inhibiting factor in the effectiveness of the
implementation of the budget is the unavailability of
goods or assets to be purchased because the time span is
too long from the beginning of the auction process to the
handover of the work, besides that there are budget cuts
from the center and also the unpreparedness of the
provider. in providing the goods or assets requested.

Keywords:- Budget Management of Malahayati Merchant
Marine Polytechnic of Aceh.

I. INTRODUCTION

The budget is a plan that is systematically arranged in
the form of numbers and is expressed in monetary units
which includes all activities in a company or organization
for a certain period of time in the future. The function of the
budget in a company or organization is to be one of the
guidelines in the implementation of a project or work, so
that the work can be carried out properly. The budget also
has a function in planning because the budget can provide a
clear picture and illustration as well as become a guideline
in terms of monetary units to carry out activities within a
company or organization so that the planning made is more
mature and directed in accordance with the goals of the
company or organization.

Without a budget the government will not be able to
carry out the control process. With the control, the goals that
have been set at the beginning will be achieved because they
are carried out in accordance with the rules that have been
set. Public budget control can be done by comparing actual
performance with budgeted performance, calculating budget
differences, planning various programs and activities to
achieve organizational goals and planning alternative
sources of financing, allocating funds to various programs
and activities that have been prepared and determining
performance indicators and levels. strategy achievement.
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Expenditures are all regional treasury expenditures that
reduce the equity of funds in the period of the relevant fiscal
year which will not be repaid by the regional government.
Direct expenditure consists of personnel expenditure, goods
and services expenditure, and capital expenditure (land
expenditure, equipment and machinery expenditure, and
other asset expenditure).

Every organization, whether company or agency or
public sector institution, in carrying out its activities requires
planning. Planning will be reflected in the budget that has
been designed by an organization. One of the important
indicators to determine the performance of the
APBN/APBD is to measure the level of budget absorption in
budget execution, as well as the effectiveness of the use of
the budget. Effectiveness is the achievement of the output
target which is measured by comparing the budgeted output
(OA) with the realized output (OS), if OA > OS is said to be
effective.

Il. RESEARCH METHODS

This research uses descriptive analysis method with
qualitative data management. A qualitative approach is
considered very appropriate to discuss what factors are
obstacles to achieving the category of effectiveness in the
use of the budget at Malahayati Merchant Marine
Polytechnic of Aceh. The subject of the research is an object
in the form of documentation of budget realization at
Malahayati Merchant Marine Polytechnic of Aceh.
Furthermore, five informants who manage and are
responsible for the use of the budget include the Director of
Malahayati Merchant Marine Polytechnic of Aceh, Head of
General Finance and Cooperation, Head of Sub-Division of
Finance, Commitment Making Officer and goods and
services procurement unit.

The research instrument is the documentation and
interview guide that contains questions related to the factors
that hinder the effectiveness of the realization of the use of
the budget at the Malahayati Merchant Marine Polytechnic
of Aceh.

The credibility test is carried out by extending
observations through researchers who are always in the field
where data is collected so that the relationship between
researchers and sources is getting closer so that the
information conveyed is more open and no information is
hidden anymore. Increased persistence is done by recording
the certainty of the data (interview results) and the sequence
of research activities. Memberchecking the data is done by
checking the data obtained by the researcher to the data
provider.
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11l. RESEARCH RESULTS AND DISCUSSION

The level of effectiveness is measured by comparing
the realization of the budget with the target of the budget.
The level of effectiveness is classified into several
categories, namely:

(1) the results of the comparison of the level of
achievement above 100% means very effective, (2) the
results of the comparison of the level of achievement of
99% to 91% being effective, (3) the results of the
comparison of the level of achievement being below 90%
meaning not being effective.

According to the participants, the factors that hindered
the realization of the budget for the Malahayati Merchant
Marine Polytechnic of Aceh were as follows according to
quotations from P4, P2, and P1.

P4: In terms of factors that affect the realization of the
expenditure budget at Malahayati Merchant Marine
Polytechnic of Aceh, including the unavailability of goods
or assets to be purchased or carried out outside the
specifications contained in the work contract between the
provider and the power user of the budget, namely the head
and Vulnerable activity time which is relatively long starting
from the initial process namely the auction until the
handover of work from the contractor to Malahayati
Merchant Marine Polytechnic of Aceh.

P2: There is a budget cut from the central government,
Unpreparedness of providers to meet the specifications of
goods & services requested, Delay in the process of
procuring goods & services due to the provider being late in
providing price quotes.

P1: Service providers who do not comply with
planning, refunds or budget cuts by the government, lack of
experts to support procurement.

IV. CONCLUSION

The factors that become obstacles in the effectiveness of

budget realization are as follows:

e The inability of the service provider to provide the
requested goods or assets.

e Unavailability of goods or assets to be purchased in the
market.

e Lack of experts or supervisory consultants who can assist
in a job that is not understood by the team.

e The existence of work or purchase of goods that are
carried out outside the specifications contained in the
work contract between the provider and the power of the
budget user.
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