Volume 7, Issue 11, November — 2022

International Journal of Innovative Science and Research Technology

ISSN No:-2456-2165

Risk Analysis of Good Corporate Governance in the
HR-GA Division PT Bernadi Utama

Josiah Uratama?
Master Student of Faculty of Economics,
Indonesian Christian University, Indonesiaa

Abstract:- Corporate Governance is a company's
internal control system that aims to manage significant
risks in order to achieve business goals properly. Every
company must implement appropriate  risk
management in order to be able to createlow risk
opportunities in certain situations. Human resources
are an important highlight in the company to achieve
goals and are expected to contribute well through
appropriate human resource management. Therefore |,
thisstudy aims to analyze an implementation of good
corporate governance risk management in the Human
Resource & General Affairs division at PT Bernadi
Utama. Thisanalysis will be carried out starting from
risk identification, risk measurement, and risk
mitigation based on five basicprinciples of good
corporate governance.
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I. INTRODUCTION

A. Background

Along with the increasing demands for human
resources (HR), manufacturing companies are now facing
quite difficult choices. On the one hand , companies must
limit the number of workers to guarantee financial
conditions, but on the other hand, they must also take
advantage of the best available talent to support his efforts.
Thus, the company's ability to assess future HR needs
becomes an important element in the development of the
company's business strategy (Bambang Wijanarko, 2008).

The role of good corporate governance is
considered capable of creating risk mitigation from
unwanted events in human resources through the approach
of five known basic principles with the abbreviation
TARIFF which consists of; Transparency, Accountability,
Responsibility, Independency, and Fairness (Effendi, 2009).

The objectives in implementing good corporate
governance are expected to be able to create maximum
opportunities in the management of human resources that
have a positive impact such as research that conducted by
Azzani Fifi (2020) who stated that good corporate
governance will have a significant influence on every
business process in the company.

Therefore, this study aims to analyze the
implementation of good corporate governance risk
management in the HR-GA division at PT Bernadi Utama.
This analysis will start from risk identification, risk
measurement, and  risk mitigation through the approach of
five basic principles of good corporate governance.
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B. Problem Formulation

e How is the risk identification process of good
corporate governance of the HR-GA division at PT
Bernadi Utama.

e How to measure the magnitude of risk in each stage of
the risk identification process of good corporate
governanceof the HR-GA division at PT Bernadi
Utama.

e How to mitigate the risks that arise due to the risk
identification process of good corporate governance
of the HR-GA division at PT Bernadi Utama.

C. Research Objectives

e Demonstrate the risk identification process of good
corporate governance of the HR-GA division at PT
Bernadi Utama.

e Measuring the amount of risk in each stage of the risk
identification  process of the good corporate
governance division of HR-GA at PT Bernadi Utama.

o Mitigating risks that arise due to the risk identification
process of good corporate governance of the HR-GA
division at PT Bernadi Utama.

D. Issue Limitations

The author only conducted research conducted in the
HR-GA division at PT Bernadi Utama due to certain
limitations. This research centers on the risks of good
corporate governance, the opportunities and impacts of
good corporate governance, and  themitigation of
opportunities and impacts ofunwanted events.

E. Research Uses
e For the next researcher, this research can be used as
a reference for good corporate governance research.
e For the company studied, this research can be used as
a material for consideration and follow-up of the
suggestions submitted.

Il. THEORETICAL FOUNDATIONS

A. Good Corporate Governance

Good Corporate Governance according to the World
Bank is a collection of laws, regulations, and rules that
must be met that can encourage the performance of
company sources to function efficiently in order to generate
sustainable long-term economic value for shareholders and
the surrounding community as a whole (Effendi, 2018).
According to the Corporate Governance on Indonesia
Forum or FCGI corporate governance is a set of
regulations that regulate the relationship between
shareholders, company management (managers), creditors,
government, employees and other internal and external
stakeholders related to their rights and obligations, or in
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other words a system that regulates and controls the
company (Sukasih&Sugiyanto, 2017).

Mir'atun et al (2015) in their quote explain that according to

the National Committee on Governance Policy:

e Transparency, namely the company must maintain
objectivity in running the business, as well as provide
material and relevant information in a way that is easily
accessible and understood by stakeholders.

o Accountability, companies must be able to account for
their performance in a transparent and reasonable manner.

o Responsibility, the company must comply with laws and
regulations and carry out responsibilities to the
community and the environment.

o Independency (Independency), the company must be
managed independently so that each organ of the
company does not dominate each other and cannot be
intervened by other parties.

e Fairness and Fairness, in carrying out its activities the
company must always pay attention to the interests of
shareholders and other stakeholders based on the
principles of fairness and equality.

The benefits that can be obtained by the company according

to FCGI by implementing good corporate governance:

¢ Reduce agency costs

¢ Reduce capital costs

¢ Increase company value and company image

o Creating stakeholder support in the company environment
for the existence and various strategies and policies
pursued by the company.

B. Manajemen risk

Risk is the possibility of events that can harm the
company. Risk is essentially an event that has a negative
impact on the company's goals and strategy. The likelihood
of risk occurrence and its consequences to the business is
fundamental to identify and measure. (Normaria Mustiana
Sirait, 2016). Risks in companies can be categorized into
four types, according to Djohanput (2006) in
NormariaMustianaSirait (2016) in namely, 1) Financial
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Risk; 2) Operational Risk; 3) Strategic Risk; and 4)
Externality Risk.

The goal of implementing risk management is to
reduce the different risks associated with the chosen field at
a level that is acceptable to the community. This can be
different types of threats caused by the environment,
technology, people, organizations and politics. On the other
hand the implementation of risk management involves all
means available to humans, in particular, to risk
management entities (humans, staff and organizations). The
purpose of implementing risk management by a company is
to avoid failure, increase profits, reduce production costs,
and so on. In the application of risk management that is
stated (Wiryono, 2008 in NormariaMustianaSirait, 2016),
there are targets that must be achieved by a company,
namely:

a. Minimize costs

b. Stabilizing company revenue

¢. Minimize interruptions in production

d. Develop company growth

e. Have a sosial responsibility to the company

I1l. RESEARCH METHODS

A. Data Collection Methods
o Analysis based on existing field facts through findings
from self-evaluation and internal audit.
¢ Identify unwanted events.

B. Data Analysis Techniques

Data analysis is carried out by making  determinations
of opportunities and impacts through unwanted events and
then measuring these opportunities and impacts through
identifying events that are not desirable, the chances of
unwanted events occurring, the causes of their occurrence,
and theimpact caused.

The following is an impact measurement framework
that can be seen through Table 1 where there is an impact
scale from points 1-5 as a determining point for the impact
resulting from the risk that occurs .

Impact Scale Impact Rating Information
1 Very Low Events can be handled in daily activities and do not greatly affect
(Negligable) the ongoing losses.
5 Low Considered capable of being a threat to the effectiveness of
several aspects of work and slightly affecting stakeholders.
3 Menengah Creating disruptions to administrative programs and routine
(Moderate) work and causing considerable losses to the company.
Threatens several vital functions of the company in the
4 Significant effectiveness of stakeholders' work and is able to cause huge
losses to the company.
Very High Threatening all vital functions of the_company in the effectiveness
5 . of the work of stakeholders and causing huge losses to the
(Catastrophic)
company.

Table 1: Impact Measurement Framework

The following is a probability measurement framework that can be seen through Table 2 where there is an impact scale
from points 1-5 as a determinant of the  probability of occurrence of events that are not desirable.
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Impact Scale Impact Rating Frequency of occurrence

1 Very Rare (Improbable) 1 time per year

2 Rare (Remote) 2 times per year

3 Possible Occurrence 3 times per year
(Occasional)

4 Probable 4 times per year

5 Very Frequent (Frequent) 5 times per year

Table 2: Probability Measurement Framework

Risk measurement is carried out by looking at a potential

unintended event and the resulting impact and can be seen in

Table 3. At this stage, an assessment can be carried out through the implementation of appropriate risk management.

Risk = Probability x Impact

Level Grade Tiers Information
1 1-3 Very Low
2 4-6 Low
3 6-9 Intermediate
4 10-14 Tall
5 15-25 Very High

Table 3: Risk Score Framework

Cotastrophic 5 5 1 O 15 --
Sloniicant 4 4 8 12 --
3
g Moderate 3 6 =] 12 15
(2]
—
Hegtiassle 1 - - - 4 5
Catastrophic - Stop 1 2 3 4 5
Unacceptable Urgent Action g § g g g
Undesirable Action § = % E 5
g =
Acceptable Monitor = 3 ® =
Desirable [l No Action
Likelihood

Fig. 1. Data Analysis

IV. RESULTS OF RESEARCH AND DISCUSSION

A. Company Profile

PT Bernadi Utama was established in 1982 until now
has a vision and mission that always leads to continuous
changes for the better. This company is a manufacturing
industry group that has a business in the sale of water
heaters & Solar PV and is the main distributor of Solahart,
Handal, and Elterra products.

B. Governance Research Results of PT Bernadi Utama
The author will use the scoring method with the

multiplication formula between the probability of an

unwanted event and the impact to determine the scale of

risk. The incident through the approach of the five basic
principles of goodcorporate governance is as follows:

a) Transparency

Is an openness in carrying out the decision-making

process and openness in presenting material and

relevant information about the company, through

the main guidelines for implementing transparency,

namely :

e Timely, adequate, clear and accurate information.

e Company policies must be written and
communicated.

e Fulfill the obligations of the company's
provisions in accordance with applicable laws.
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KTD : RPN, SASARAN MUTU, DAN SOP TIDAK DIKETARUI BAWARAN

Impact Point : 4

Likelihood Point : 3

Status : Occasional

Score : 12
Level Priority : Undesirable
Division : HR-GA

GCG Point : Transparency

i

Likelihood

Fig. 2: Transparency

KTD : RPN, SASARAN MUTU, DA

Penyebab terjadinya karena tidak
ada sosialisasi dari atasan.

Peluang terjadi cukup sering.

Dampaknya akan ada ketidakseragaman

tujuan divisi dalam mencapai
target.

Mitigasi Peluang dengan adanya
pelatihan dan meeting divisi.(2)

Mitigasi Dampak dengan adanya
pembuatan data tertulis berupa
hardcopy maupun softcopy kepada
karyawan. (4)

Fig. 3:

b) Accountability
It is a clarity of functions, structures, systems, and
accountability of company organs so that
company management is carried out effectively.
The main guidelines for implementing
accountability are:

N SOP TIDAK DIKETARUT BAWAHAN
Catastrophec 5 III 10 III
H

Catastroprc [l
Ihmb-uwnm

Acceptadie [l Monitor
Desravie [l Mo Action

(1]l

Likellhood

Transparency
e Assignment of details of the  duties and
responsibilities of each of them
o Effective internal control system
e The existence of performance measures, reward
systems, and sanctions
o Adhering to business ethics and codes of ethics.

KTD - KURANGNYA KEMAHIRAN DALAM BEKERTA

Impact Point : 4

Likelihood Point : 3

Status : Occasional

Score : 12
Level Priority : Undesirable
Division : HR-GA

GCG Point : Accountability

Likelihood

Fig. 4: Accountability
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KTD - KURANGNYA KEMARIRAN DALAM BEKERTA
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Peluang terjadi cukup sering.

E]
Dampaknya pekerjaan menjadi E Moderate 3 .. 9 12 .
-

terhambat dan target tidak
tercapai.

Mitigasi Peluang dengan adanya Negigatle .....
penggunaan assessment tools supaya

meminimalisir competency gap.(3)
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Mitigasi Dampak dengan adanya Unacceptatie [l Ungent Acton !
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Fig. 5: Accountability
¢) Responsibility guidelines for the implementation of responsibility
Is a conformity in the management of the are:
company to sound  corporate principles and e Prudent decision making, compliance with laws
applicable laws and regulations.  The main and regulations, and AD/ART.

o Environmental and social responsibility.
KTD - ADANYA KOMPLAIN TERHADAP KEBUTUHAN TIAP DIVISI

Impact Point : 3 Catastrophic 5 - 10 ---
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Fig. 6: Responsibility
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Fig. 7: Responsibility
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e Avoiding the presence of dominance in the
organs of the company.

e Each organ of the company carries out its
functions and duties in accordance with the
articles of association and existing regulations

Likelihood

Likelihood

o Stakeholders get rights in accordance with the

d) Independence
Is a situation where the company is  managed
professionally without conflict of interest and
influence from the management that is not in
accordance with applicable laws and corporate
principles a healthy one. The main guidelines for
the implementation of independence are:
Impact Point : 4
Likelihood Point : 2
Status Remote E:
[}
Score : 8 -
Level Priority : Undesirable
Division HR-GA S
GCG Point Independency u:,::::
‘(c:::: B ro acton
Fig. 8: Independence
Penyebab yaitu padatnya jadwal user dan
adanya intervensi pihak manajemen.
Peluang terjadi cukup sering. i
Dampaknya pekerjaan menjadi terhambat, E
bertambahnya jobdesc sementara, dan q
tidak tercapainya sasaran mutu.
Mitigasi Peluang dengan melakukan
sourching kandidat secara masif.(2)
Mitigasi Dampak dengan melakukan Catastrophic
perencanaan rekrutmen dengan mengatur  Unacceptatie
jadwal fix bulanan maupun tahunan Uniosietie
secara tertulis.(2) AR,
Desrabie [l No Action
Fig. 9: Independence
e) Fairness
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It is fair and equal treatment in fulfilling the

rights of stakeholders arising based on agreements

and applicable laws and regulations. The main

guidelines for the implementation of equality are:

o Stakeholders can provide input and have access
to company information.
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KTD © PENGEMBANGAN KARYAWAN TIDAK MAKSIMAL

Impact Point : 5

Likelihood Point : 3
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Level Priority : Unacceptable
Division : HR-GA
GCG Point : Fairness
Fig. 10:
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KTD - PENGEMBANGAN KARYAWAN TIDAK MAKSIMAL

Penyebab yaitu adanya ketimpangan
pelatihan yang diberikan dan pandemi
yang menghambat pelatihan.

Peluang terjadi cukup sering.

Dampaknya pekerjaan menjadi kurang
maksimal dan engagement karyawan
berkurang.

Mitigasi Peluang dengan melakukan
training needs analysis mengenai
kebutuhan pengembangan.

Mitigasi Dampak dengan melakukan
pendekatan engagement lain melalui
cara coaching/mentoring dan lainnya.
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Fig. 11: Fairness

V. CONCLUSIONS

Through the results of the analysis carried out on a
good governance approach at PT Bernadi Utama, there is 1
extreme risk, namely the principle of Fairness. If the
impact event is not immediately mitigated, it will cause
considerable financial losses. For the principle of Fairness
is the highest value at the Unacceptable level which means
it is able to threaten all vital functions of the company in the
effectiveness of the work of stakeholders and cause very
large losses for the company. For the principles of
Transparency, Accountability, and Independency is an
intermediate value at the Undesirable level which means it
is able to create disruptions toadministrative programs and
routine work and cause The losses are considerable for the
company.

After mitigation, there is a decrease in the risk value
for the Fairness principle from the Unacceptable level to
the  Undesirable level, then for the Transparency,
Accountability , and Independency principles from the
Unacceptable level Undesirable to be an Acceptable level.
The importance of mitigating the highest risk is to conduct
training needs analysis regarding development needs and
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take other engagement approaches through coaching /
mentoring or adjusted according to the interests of the
division.

The researcher concluded that PT Bernadi Utama
needs the implementation of improved corporate governance
to avoid and minimize potential risks that occur in the future.

REFERENCES

Effendi, M. A. (2009). The Power of Good Corporate
Governance: Theory and Implementation. Salemba
Four.

Fifi, Azzani. (2020). The Effect of The
Implementation Of Corporate  Governance And
Corporate Social Responsibility On Corporate Value
With Financial Performance As An Intervening
Variable. Salatiga.

Mir'atun, Intercession, M., &Nurfitriani. (2015). The
Effect of Corporate Governance on Corporate Social
Responsibility in Islamic Commercial Banks in
Indonesia. Journal of Islamic Banking and Finance,
1(1), 95-126.

NormariaMustianaSirait, A. S. (2016). Operational
Risk Analysis Based on Enterprise Risk Management

(1]

(2]

[3]

[4.]

1982


http://www.ijisrt.com/

Volume 7, Issue 11, November — 2022

[5.]

[6.]

NISRT22NOV703

(ERM) Approach in Cardboard Manufacturing
Companies di CV Mitra Dunia Palletindo.

Thanks, A., &Sugiyanto, E. (2017). Effect of Good
Corporate Governance Structure and Environmental
Performance on Corporate Social Responsibility
Disclosure (Study on Manufacturing Companies on
the Indonesia Stock Exchange for the Period 2011-
2015). REACTION Indonesian Accounting and
Finance Research, 2(2), 121-131.

Wijanarko, Bambang. (2008). Risk Management
Analysis  in Human Resource Planning. Jakarta.
University of Indonesia.

WWW.ijisrt.com

International Journal of Innovative Science and Research Technology

ISSN No:-2456-2165

1983


http://www.ijisrt.com/

